
AUGUST 4-7, 2026 

Agenda At-A-Glance 

ryanwhiteconference.hrsa.gov 

https://ryanwhiteconference.hrsa.gov


2 2026 National Ryan White Conference on HIV Care & Treatment  // August 4–7, 2026

 

 
 

 
 

 

 

 

 
 

 
 
 

 

Agenda *All times are in Eastern Time 

At-A-Glance 
Tuesday, August 4 
9:00 AM – 11:00 AM 
Ending the HIV Epidemic (EHE) Business 
Day Meeting 

10:00 AM – 2:30 PM 
HAB Division/Office Business Day 
Meetings 

2:30 PM – 3:00 PM 
Break 

3:00 PM – 4:15 PM 
Opening Plenary 

4:15 PM – 4:30 PM 
Break 

4:30 PM – 6:00 PM 
Concurrent Sessions (90 min) 

Full Agenda 
Tuesday, August 4 
9:00 AM – 11:00 AM 
Ending the HIV Epidemic (EHE) Business 
Day Meeting 

10:00 AM – 2:30 PM 
HAB Division/Office Business Day 
Meetings 

2:30 PM – 3:00 PM 
Break 

3:00 PM – 4:15 PM 
Opening Plenary 

4:15 PM – 4:30 PM 
Break 

4:30 PM – 6:00 PM 
Concurrent Sessions 
Session ID: 35255 

Title: CQM Institute 101: Strengthening the 
Foundation of Your Clinical Quality Management 
Program 
Track: Clinical Quality Management 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: The Clinical Quality Management (CQM) 
Institute 101 session will help participants apply the 
minimum legislative and programmatic expectations and 
requirements related to CQM program infrastructure. 
Participants will learn best practices and resources for 
involving stakeholders, maximizing work plans, and 
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Agenda // Tuesday, August 4 

evaluating CQM programs to optimize the power and 
effectiveness of the CQM program. 

Learning Objectives: 

• Understand the minimum legislative and 
programmatic requirements and expectations for 
RWHAP CQM programs’ infrastructure.  

• Identify opportunities to gather and use stakeholders’ 
input on CQM program activities. 

• Discuss how operationalization of the CQM work plan 
supports the evaluation of CQM activities.  

Speakers: 

• Marlene Matosky, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Britt Gayle, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Tracey Gantt, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Nina Inman, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Michelle Osterman, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• R. Chris Redwood, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35771 

Title: RWHAP Part A Planning Councils and 
Planning Bodies 101: Understanding Roles, 
Responsibilities, and Impact 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person and On-Demand 

Skill Level: Basic 

CE Credit: No 

Description: This workshop equips RWHAP Part A Planning 
Council and Planning Body members with tools to meet 
legislative mandates, develop effective work plans, manage 
subcommittees, negotiate budgets, and create strong 

Memoranda of Understanding (MOUs). Participants will 
strengthen collaboration with recipients while ensuring 
compliance, transparency, and data-driven decision-making. 

Learning Objectives: 

• Explain the legislative requirements and core 
functions of RWHAP Part A Planning Councils and 
Planning Bodies. 

• Organize and manage subcommittees to effectively 
support planning council and planning body goals. 

• Draft or refine a memorandum of understanding 
(MOU) that clarifies collaborative roles and 
strengthens council–recipient relationships. 

Speakers: 

• Deborah Medina, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Kristin Athey, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Krystal Hilton, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35848 

Title: Rural Health Institute 101: Client Retention 
Strategies and Challenges 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: This rural health institute session is designed 
to increase participants' knowledge and skills to strengthen 
HIV service delivery in rural communities. It will highlight 
eligibility challenges, practical process improvements, and 
collaborative strategies that support sustained access to HIV 
care in rural areas. 

Learning Objectives: 

• Identify common enrollment challenges and maintain 
client eligibility in rural communities. 
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Agenda // Tuesday, August 4 

• Apply strategies to streamline eligibility processes 
that reduce administrative burden for providers and 
clients. 

• Describe how collaboration between providers, 
community partners, and clients can improve 
eligibility verification and continuity of care in rural 
settings. 

Speakers: 

• Breana Alsworth, Health Resources and Services 
Administration's HIV/AIDS Bureau 

• Srujana Kunapareddy, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Katie Himich, University of Toledo Medical Center 

Session ID: 35876 

Title: Fiscal Management Institute 101: Fiscal 
Management Requirements for Recipients 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: Fiscal Management 101 will highlight key fiscal 
management requirements from the RWHAP legislation, 2 
CFR Part 200, and HAB policy clarification notices. This basic 
level workshop is intended for anyone who wants to bolster 
their understanding of the fiscal regulations and legislative 
requirements of their RWHAP award and/or subaward. 

Learning Objectives: 

• Increase recipient knowledge of the federal statutes, 
regulations, requirements, and legislation related to 
fiscal management. 

• Learn about the changes in legislation and 
regulations affecting fiscal management practices to 
ensure compliance. 

• Apply the fiscal management knowledge gained 
to improve fiscal oversight of their awards and 
create best practices to maintain effective fiscal 
administration of federal funds. 

Speakers: 

• Maya Fryar-Battle, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Brian Fitzsimmons, Health Resources and Services 
Administration’s HIV/AIDS Bureau  

Session ID: 35879 

Title: Grants Management Institute 101: Grants 
Management Requirements for Recipients 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: Grants Management 101 will highlight key 
grants management requirements from the RWHAP 
legislation, 2 CFR Parts 200 and 300, and HAB policy 
clarification notices. This basic level workshop is intended 
for anyone who wants to bolster their understanding of 
the grants management legislative requirements for their 
RWHAP award and/or subaward. 

Learning Objectives: 

• Describe key recipient roles and responsibilities 
throughout the grant life cycle. 

• Recognize the role of governing authorities and 
Notice of Award expectations. 

• Gain an overarching understanding of federal grants 
management policies from award acceptance to 
closeout. 

Speakers: 

• Makeva Rhoden, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Gwendolyn Johnson, Health Resources and Services 
Administration’s HIV/AIDS Bureau 
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Agenda // Tuesday, August 4 

Session ID: 35887 

Title: Housing Institute 101: Overview of RWHAP 
and EHE Housing Programs 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person and On-Demand 

Skill Level: Basic 

CE Credit: No 

Description: A beginner-friendly walkthrough of RWHAP 
and Ending the HIV Epidemic in the U.S. (EHE) initiative 
housing services; including what's allowable, how to 
plan and leverage housing programs, develop essential 
documentation and monitoring, and create partnerships that 
accelerate access to stable housing and care. 

Learning Objectives: 

• Identify allowable RWHAP and EHE housing-related 
services and common documentation and eligibility 
pitfalls. 

• Outline how planning, budgeting, and contracts 
translate into housing service delivery. 

• Map partners and data flows to expedite housing 
access and care reengagement. 

Speakers: 

• Amy Griffin, Office of HIV/AIDS Housing, Department 
of Housing and Urban Development’s Office of 
Community Planning and Development 

• Jennifer Mullen, Office of HIV/AIDS Housing, 
Department of Housing and Urban Development’s 
Office of Community Planning and Development 

• Nili Soni, Department of Housing and Urban 
Development’s Office of Special Needs within the 
Office of Community Planning and Development 

• Shalonda Kelly, Department of Housing and Urban 
Development’s Grants and New Funding Division 

• Ikeita Cantu Hinojosa, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Michael Kharfen, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35894 

Title: Aging Institute 101: Strengthening our 
Foundation and Building the HIV Workforce 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: This session will include presentations by 
recipients from the RWHAP Part F Special Projects of 
National Significance (SPNS) Program Aging initiative, the 
AETC program, and the HRSA Bureau of Health Workforce 
Geriatric Workforce Enhancement Program to discuss best 
practices and to equip the HIV workforce for treating older 
adults with HIV. 

Learning Objectives: 

• Understand best practices and models of integrating 
HIV and geriatric/primary care education. 

• Understand recent and current approaches to 
improving access to educational opportunities for 
those providing services to older adults with HIV. 

• Understand opportunities to increase sustainable HIV 
education programs for older adults with HIV. 

Speakers: 

• Cathleen Davies, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Jennifer Solomon, Health Resources and Services 
Administration’s Bureau of Health Workforce 

• Katherine Clark, Administration for Community Living 

Session ID: 35898 

Title: Programmatic Monitoring 101: Monitoring 
Requirements for Recipients 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person and On-Demand 

Skill Level: Basic 
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Agenda // Tuesday, August 4 

CE Credit: No 

Description: This session will assist recipients in 
understanding the basic knowledge to manage their 
program and to stay on track as a new or continuing RWHAP 
and the types of support available. 

Learning Objectives: 

• Describe how HRSA monitors recipient progress and 
ensures compliance with federal policies and RWHAP 
legislation. 

• Recognize the primary tools and resources used to 
assess recipient compliance. 

• Understand how HRSA staff provide programmatic 
guidance and monitoring oversight to help recipients 
successfully implement RWHAP requirements. 

Speakers: 

• Kristina Barney, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Thelma Iheanyichukwu, Health Resources and 
Services Administration’s HIV/AIDS Bureau 

Session ID: 35912 

Title: AIDS Drug Assistance Program (ADAP) 
Institute 101: ADAP 101 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person and On-Demand 

Skill Level: Basic 

CE Credit: No 

Description: The AIDS Drug Assistance Program (ADAP) 
is the primary service within the RWHAP to ensure that 
people with HIV have access to life-saving medications. This 
presentation will provide an overview of the legislative and 
programmatic rules that set parameters for how ADAPs 
operate within each jurisdiction. 

Learning Objectives: 

• Understand the federal requirements for ADAPs. 

• Understand the models and mechanisms by which 
ADAPs provide access to medications. 

• Understand the impact of ADAPs nationally. 

Speakers: 

• Glenn Clark, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 33008 

Title: Group Session: Practice Transformation 
Driving Measurable Improvements Across 
the HIV Care Continuum, Leveraging Data for 
Smarter Recruitment, Transforming Primary 
Care, and From Testing to Viral Suppression 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Debra Winters, New England AIDS Education and 
Training Center 

• Scott Hebert, New England AIDS Education and 
Training Center 

• Kathryn Burklund, Midwest AIDS Training and 
Education Center 

• Dayna Morrison, Oregon Primary Care Association/ 
Oregon AIDS Education and Training Center 

• Catherine Farquharson, The Northeast/Caribbean 
AIDS Education and Training Center 

• Bob Tafoya, South Central AIDS Education Training 
Center 

Part 1: 34560 

Title: Practice Transformation Driving 
Measurable Improvements Across the HIV Care 
Continuum 
Skill Level: Intermediate 
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Agenda // Tuesday, August 4 

Description: The New England AETC partnered with Practice 
Transformation coaches and clinics to implement innovative, 
evidence-informed approaches in HIV prevention, care, and 
treatment. Analysis demonstrates significant improvements 
in patient outcomes and showcases replicable strategies for 
advancing best practices across diverse clinical settings. 

Learning Objectives: 

• Describe the mechanisms and core components of 
the practice transformation project, including training, 
coaching, and practice facilitation strategies. 

• Analyze the quantitative and qualitative effects 
of practice transformation activities on patient 
outcomes in participating New England clinics. 

• Apply evidence-informed Practice Transformation 
interventions and innovative models of care to 
improve HIV outcomes in their own clinical settings. 

Part 2: 34569 

Title: Leveraging Data for Smarter Recruitment: 
A Structured Framework for Engaging High-
Impact Clinics 
Skill Level: Intermediate 

Description: The Midwest AETC Program utilized 
a data-driven scoring system to select 10 practice 
transformation clinics across 10 states. Strong partnerships, 
standardized recruitment tools, leadership buy-in, and site 
champions drove success. 90% of clinics remain actively 
engaged, demonstrating an effective, collaborative approach 
to engaging clinics, while overcoming obstacles. 

Learning Objectives: 

• Describe how a structured, data-driven scoring and 
ranking process can be used to identify and prioritize 
practice transformation clinics. 

• Identify key readiness factors that influence 
recruitment and sustained participation. 

• Apply lessons learned from standardized recruitment 
and outreach strategies across jurisdictions to 
strengthen clinic partnerships. 

Part 3: 34649 

Title: Transforming Primary Care: Integrating 
HIV Prevention and Treatment into Federally 
Qualified Health Centers Through Capacity 
Building and Innovation 
Skill Level: Intermediate 

Description: This session showcases Federally Qualified 
Health Centers that successfully integrated comprehensive 
HIV/STI prevention and treatment into primary care. 
Presenters will share tools and team-based strategies for 
expanding workforce capacity, and for implementing rapid 
start protocols, nurse-led sexual health clinics, and walk-in 
services at rural and urban health centers. 

Learning Objectives: 

• Describe multidisciplinary strategies that enhance 
provider capacity for integrated HIV prevention and 
treatment in Federally Qualified Health Centers. 

• Identify clinical tools and workflows that support 
efficient rapid antiretroviral therapy (ART) initiation.  

• Explain how workforce education and practice 
transformation expand access and improve HIV care 
outcomes in primary care settings. 

Part 4: 34767 

Title: From Testing to Viral Suppression: Quality 
Improvement Through AETC Program Practice 
Transformation 
Skill Level: Intermediate 

Description: This session explores implementation and 
outcomes of practice transformation projects led by regional 
AETCs to strengthen HIV care delivery and workforce 
capacity. Presenters will share successes, challenges, and 
innovative strategies from various U.S. regions to advance 
HIV prevention, testing, and care and treatment to improve 
health outcomes. 

Learning Objectives: 

• Identify key components of HIV care practice 
transformation. 
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Agenda // Tuesday, August 4 

• Discuss successes and challenges from regional 
implementations to understand factor influencing 
effective HIV service delivery and workforce 
development. 

• Describe approaches and collaborative models to 
improve HIV care integration in primary care setting. 

Session ID: 33016 

Title: Group Session: Tools and Strategies to 
Support Universal Education for Long-Acting 
Injectable ART and Striving to Make iCAB/RPV 
Work for All and Building LAI ART Provider 
Confidence 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: No  

Speakers: 

• Charlie Ferrusi, Columbia University Irving Medical 

• Elizabeth Furuya, Hunter Alliance for Research and 
Translation 

• Kathrine Meyers, Columbia University Irving Medical 
Center 

• Carlotta Starks, Institute of Advanced Medicine, 
Mount Sinai Hospital 

• Sharon Yu, Sinai Infectious Diseases Center 

• Shin Ly, Positive Impact Health Centers 

• Melissa Curry, Abounding Prosperity 

• Cody Chastain, Vanderbilt University Medical Center 

• Jason Zucker, CUMC/NY-Presbyterian 

• Tara Melfi, NYC Department of Health and Mental 
Hygiene 

Part 1: 34755 

Title: Tools and Strategies to Support Universal 
Education for Long-Acting Injectable ART 
Skill Level: Intermediate 

Description: This session shares practical, replicable 
strategies for universal patient education and community 
engagement to expand access to long-acting injectable HIV 
treatment. Drawing on lessons from the ALAI UP project, 
presenters will showcase customizable education materials, 
passive awareness approaches, and digital tools that 
support informed choice and wider access. 

Learning Objectives: 

• Explain how universal patient education can reduce 
differences in HIV outcomes and support informed 
decision-making about LAI ART. 

• Recognize and differentiate passive, active, and 
digital patient education tools and determine how 
they can be integrated into clinic workflows. 

• Customize and apply education and engagement 
resources to support current and future long-acting 
HIV treatment options. 

Part 2: 34982 

Title: Striving to Make iCAB/RPV Work for 
All: Staffing Models and Breakthroughs in 
Navigating Access 
Skill Level: Intermediate 

Description: This session showcases three clinics that 
have expanded access to iCAB/RPV for all interested, 
clinically eligible patients, regardless of healthcare 
coverage. Presenters will describe distinct staffing models 
for navigating coverage, share examples of incremental 
changes, and, when available, highlight breakthrough 
moments that opened sustainable pathways to LAI ART 
access. 

Learning Objectives: 

• Describe how different staffing models (clinic-
embedded pharmacist, on-site pharmacy team, non-
pharmacy staff) can organize and navigate iCAB/RPV 
coverage across different payors.  

• Identify at least one incremental clinic-level change 
that can increase access to iCAB/RPV for interested, 
clinically eligible patients.  
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Agenda // Tuesday, August 4 

• Analyze a “breakthrough” strategy (for example, 
medical billing solutions or insurance navigation) and 
consider how to adapt similar approaches within their 
own policy and payor context. 

Part 3: 35048 

Title: Building LAI ART Provider Confidence: Adult 
Learning-Informed Trainings and Real-World 
Case Discussions 
Skill Level: Intermediate 

Description: This session highlights provider-focused 
training and resources to build confidence in long-acting 
injectable ART through foundational content and case-based 
learning. Presenters will describe how training and technical 
assistance were organized around adult learning principles 
and will engage participants in LAI-focused cases that reflect 
real-world clinical and system complexity. 

Learning Objectives: 

• Describe how foundational content (U.S. Food and 
Drug Administration label, guidelines, and trial data) 
can be organized to prepare providers for LAI ART 
prescribing. 

• Apply adult learning principles to design or adapt LAI-
focused trainings that respect and leverage providers’ 
prior experience and goals. 

• Utilize case-based learning strategies that 
incorporate varied patient histories, resistance, drug 
interactions, clinic resources, and payer contexts to 
build practical LAI problem-solving skills. 

Session ID: 34559 

Title: Building a Sustainable Future: Health Care 
Coverage Enrollment as a Cornerstone of ADAP 
Cost Containment 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: Presenters will provide a roadmap for 
implementing cost-saving enrollment initiatives that ensure 
ADAP remains payer of last resort without compromising 
care quality. Participants will engage with NASTAD and JSI's 
ACE TA Center resources, learning how to operationalize 
enrollment best practices within their jurisdictions. 

Learning Objectives: 

• Articulate why maximizing healthcare coverage 
is a critical strategy for RWHAP and ADAP cost 
containment. 

• Understand how to implement cost-saving 
enrollment initiatives. 

• Apply specific outreach and enrollment strategies— 
leveraging NASTAD and ACE TA Center tools—to 
transition eligible clients into comprehensive 
healthcare coverage. 

Speakers: 

• Molly McAndrew Tasso, JSI Research & Training 
Institute, Inc. 

• Tim Horn, National Alliance of State and Territorial 
AIDS Directors 

• Dori Molozanov, National Alliance of State and 
Territorial AIDS Directors 

Session ID: 34646 

Title: Succession Planning Strategies for RWHAP 
Recipients 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: Maintaining long-term program consistency is 
challenging due to staff turnover, recruitment and retention 
issues, and constant evolution of needs and priorities. This 
session will discuss and provide sample templates for 
developing RWHAP recipient succession plans, addressing 
continuity of critical program operations and staff 
development for future program stability. 
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Title: Ryan White Program Moving Forward Peer 
Learning: Strategies to Engage the Out of Care 
and Undiagnosed 

Agenda // Tuesday, August 4 

Learning Objectives: 

• Define succession planning and related key concepts. 

• Describe steps for developing succession plans 
guided by sample templates. 

• Identify strategies to ensure succession plans remain 
useful and relevant. 

Speakers: 

• Steven Bailey, Bailey Consulting 

• Erin Nortrup, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 34830 

Title: Improving Data Quality: Lessons and 
Strategies from the Field 
Track: Data Utilization 

Session Type: In-Person and On-Demand 

Skill Level: Basic 

CE Credit: No 

Description: This presentation and group activity will 
share best practices and lessons learned to address 
data challenges including how to implement data 
mapping approaches, establishing and executing data 
sharing agreements with HIV surveillance programs, and 
documenting RWHAP Services Report (RSR) and ADAP Data 
Report (ADR) best practices for high-quality data. 

Learning Objectives: 

• Identify key components of a successful data quality 
improvement (QI) approach. 

• Learn about best practices, lessons learned, 
and challenges in data mapping, sharing, and 
management. 

• Work with peers and TA specialists to develop a data 
QI plan. 

Session ID: 34879 

Title: System-Level Syndemic Approach to HIV 
Care and Treatment 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: Syndemic factors such as mental health and 
substance abuse often dictate individual priorities, limiting 
engagement in HIV care. The System-Level Syndemic 
Approach to HIV Care and Treatment initiative supports 
demonstration systems in implementing and evaluating 
integrated care models that address syndemic factors, 
helping clients reengage in HIV care. 

Learning Objectives: 

• Summarize the current progress towards moving the 
syndemic framework from theory to practice. 

• Outline the preimplementation toolkit to guide 
the development of syndemic interventions that 
link, retain, and reengage people and communities 
disproportionately impacted by HIV in comprehensive 
and integrated care, including baseline capacity and 
tech. 

• Describe the lessons learned from two SPNS 
recipients in the design and early implementation of a 
syndemic approach to HIV care. 

Speakers: 

• Tabeth Jiri-Beta, JSI Research & Training Institute, Inc. 

• MariAnna O'Ree, JSI Research & Training Institute, Inc. 

Session ID: 35930 

Speakers: 
Track: Strategies to Identify and Reach People with HIV  
Who Are Undiagnosed or Out of Care  

• AJ Jones, Mission Analytics Group, Inc. 

• Debbie Isenberg, Isenberg Consulting 
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Agenda // Tuesday, August 4 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This interactive session features peer-to-peer 
skill sharing on effective strategies to engage people with 
HIV who are out of care or undiagnosed. Participants will 
explore targeted outreach, community partnerships, data-
driven approaches, and recipient best practices to overcome 
barriers and strengthen efforts to reengage people with HIV 
in care. 

Learning Objectives: 

• Share and compare effective strategies and best 
practices from RWHAP and EHE recipients for 
engaging people with HIV who are out of care or 
undiagnosed. 

• Apply peer-tested approaches to strengthen local 
efforts to reengage people with HIV and improve care 
outcomes. 

• Identify common barriers that contribute to people 
with HIV falling out of care and approaches to 
address them. 

Speakers: 

• Andrea Jackson, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35934 

Title: Conference Orientation Session for People 
With HIV 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: Are you a person with HIV attending the 2026 
National Ryan White Conference for the first time? Have you 
attended in the past, but could use a refresher or would like 
to connect with other people with HIV? If so, this orientation 

is for you! This session will provide an overview of the 
RWHAP and help you find the right workshops to attend. 

Learning Objectives: 

• Explain the critical role people with HIV play in 
ensuring the success of the RWHAP. 

• Describe the RWHAP Parts A, B, C, D, and F, and 
how each contributes to the HIV care and treatment 
system. 

• Identify workshops and other activities that will 
maximize your experience during the conference. 

Speakers: 

• Ty Smith, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Fabrine Floyd, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35936 

Title: Telehealth Strategies to Maximize HIV Care: 
Lessons from Emerging Telehealth Coordination 
Interventions 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: Yes 

Description: This session highlights emerging telehealth 
interventions and coordination strategies developed 
through a RWHAP Part F SPNS initiative to support 
engagement and reengagement in HIV care. Speakers will 
share implementation approaches, telehealth workflow 
adaptations, and lessons learned from integrating telehealth 
into HIV care delivery systems. 

Learning Objectives: 

• Describe emerging telehealth interventions and 
coordination strategies used to support engagement 
in HIV care. 
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Agenda // Tuesday, August 4 

• Identify approaches for integrating telehealth 
workflows, staffing models, and patient navigation 
strategies into HIV care delivery. 

• Discuss implementation considerations for adapting 
telehealth coordination strategies within clinical 
programs. 

Speakers: 

• Gretchen Weiss, JSI Research & Training Institute, Inc. 

• Erin Starzyk, JSI Research & Training Institute, Inc. 

• Natalie A. Solomon-Brimage, Health Resources and 
Services Administration’s HIV/AIDS Bureau 
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Session ID: 33005 

Title: Group Session: Aging with HIV SPNS 
Initiative: Evaluation Design, Process, Results, 
and Reflections for Future Evaluators and 
Evaluating an Outpatient Ambulatory Services 
Program for People Aging with HIV in New York 
City 

 

 

 

  

 

 

 

 
 

 

Part 1: 34449 

Title: Aging with HIV SPNS Initiative: Evaluation 
Design, Process, Results, and Reflections for 
Future Evaluators 

 

 

 
 

 
 

 

At-A-Glance 
Wednesday, August 5 
9:45 AM – 10:45 AM 
Concurrent Sessions (60 min) 

10:45 AM – 11:00 AM 
Break 

11:00 AM – 12:30 PM

*  Special Session: Ryan White’s Story, 
As Told by His Mother, Jeanne White-
Ginder 

12:30 – 2:00 PM 
Lunch on Your Own 

2:00 PM – 3:30 PM 
Plenary 

3:30 PM – 4:00 PM 
Poster Sessions 

4:00 PM – 5:00 PM 
Concurrent Sessions (60 min) 

5:00 PM – 5:30 PM 
Poster Sessions 

Full Agenda 
Wednesday, August 5 
9:45 AM – 10:45 AM 
Concurrent Sessions (60 min) 

Track: Data Utilization 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Richard Dunville, National Opinion Research Center 

• Grace Herndon, NYC Department of Health and 
Mental Hygiene 

• Gina Gambone, NYC Department of Health and 
Mental Hygiene 

Skill Level: Advanced 

Description: This presentation summarizes the 
development, implementation, and outcomes of a mixed-
methods evaluation of HRSA's Aging with HIV SPNS 
Initiative across 10 demonstration sites. We will discuss how 
we integrated implementation-science principles, share the 
tools we developed, discuss evaluation findings, and offer 
lessons learned for future evaluations. 
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Learning Objectives: 

• Describe how implementation of science principles 
can be integrated into an evaluation plan and list 
available resources to support future evaluations. 

• Recite key findings from the Aging with HIV SPNS 
Initiative evaluation related to implementation of 
feasibility and client outcomes. 

• Apply lessons learned from the evaluation to inform 
the design of future implementation of science 
evaluations. 

Part 2: 34583 

Title: Evaluating an Outpatient Ambulatory 
Services Program for People Aging with HIV in 
New York City 
Skill Level: Intermediate 

Description: This presentation will review the 
implementation and evaluation of the pilot Outpatient 
Ambulatory Services (OAS) program in NYC. Evaluation will 
draw upon programmatic data to describe the population 
served by OAS, services delivered, care continuum 
outcomes, and qualitative data from meetings with both 
providers and clients. 

Learning Objectives: 

• Describe the implementation of the RWHAP and 
HRSA-funded HIV care and treatment program that 
was piloted to serve people aging with HIV. 

• Examine the care continuum outcomes and quality 
indicators of the program, both quantitatively and 
qualitatively. 

• Explore how future program implementation may 
incorporate data to improve service delivery for this 
growing population. 

Session ID: 33009 

Title: Group Session: Rapid Reentry and From 
Cell to the Clinic 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Jack Hoda, CrescentCare 

• Blayke D'Ambrosio, CrescentCare 

• Isolde Butler, CrescentCare 

• Ashley Coleman, DC Health 

• Lawerency Boone, DC Health 

Part 1: 34663 

Title: Rapid Reentry: A Low Barrier Model for 
Retention and Reengagement 
Skill Level: Intermediate 

Description: This workshop provides a comprehensive 
review of an expanded rapid start model that has been 
adapted for rapid reengagement in a clinical setting. The 
session includes an overview of the protocol, performance 
data for program outcomes, and discussion of the challenges 
and opportunities of implementing such a program. 

Learning Objectives: 

• Understand the rationale for applying rapid start 
protocols for clients who may be out of care. 

• Discuss the unique opportunities and challenges of 
implementing a rapid restart program in a clinical 
setting. 

• Obtain knowledge and tools to adapt the model 
protocol in a variety of service delivery settings. 

Part 2: 35004 

Title: From Cell to the Clinic: Reaching and 
Reengaging Returning Citizens in HIV Care After 
Release 
Skill Level: Intermediate 

Description: This session highlights a Community Health 
Worker (CHW)-led reentry model that addresses the real-
world challenges of locating and reengaging people after 
incarceration. Participants will learn how peer-informed, 
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relationship-driven outreach strategies; beyond traditional 
navigation; improve linkage, retention, and viral suppression 
for justice-involved populations following release. 

Learning Objectives: 

• Describe effective strategies to engage returning 
citizens in HIV care post-incarceration. 

• Identify core components of a CHW-led model that 
addresses the needs of returning citizens that are at 
risk for or living with HIV. 

• Apply replicable non-traditional methods to improve 
outreach services, linkage and retention for justice-
involved populations. 

Session ID: 33012 

Title: Group Session: Increasing Access and 
Driving Access 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Kathleen Harding, Community Health Center, Inc. 

• Tawana Philpott Brown, Roper St. Francis Healthcare 

Part 1: 34749 

Title: Increasing Access; Mobile Health as a Tool 
for Increasing Identification and Treatment of 
PLWHA 
Skill Level: Intermediate 

Description: Learn the key elements of establishing a 
program that uses mobile healthcare services to increase 
HIV/HCV Prevention, HIV/HCV testing, diagnosis, treatment, 
follow up, and care coordination to reach the highest risk 
populations with immediate access. Define crucial steps for 
implementation and evaluation that will demonstrate impact 
and benefit. 

Learning Objectives: 

• Execute data-driven landscape analysis to establish 

comprehensive key program elements like 
community partnerships, gaps in HIV prevention 
and treatment services, service area locations and 
schedules, outreach and marketing, staffing, and 
outcomes measure. 

• Identify the action steps, tools, and resources needed 
to effectively implement a mobile healthcare program 
that will immediately create low barrier access to 
HIV prevention, testing, and treatment in medically 
underserved communities. 

• Collect, analyze, and evaluate quantitative and 
qualitative data that can be used to champion 
mobile healthcare services as a successful model for 
maximizing the reach of HIV prevention, diagnosis, 
and treatment services to individuals who may lack 
access. 

Part 2: 34940 

Title: Driving Access: Expanding HIV Prevention 
and Care Through Mobile Health 
Skill Level: Intermediate 

Description: The Roper St. Francis Health Services 
Center’s HIV Mobile Healthcare Initiative expands access 
to prevention and care in rural Southern communities. By 
delivering testing, PrEP, treatment linkage, and primary 
care through a mobile unit, the program reduces barriers, 
strengthens engagement, and improves HIV outcomes 
among medically underserved populations. 

Learning Objectives: 

• Describe how the Roper St. Francis Health Services 
Center’s HIV Mobile Healthcare Initiative improves 
access to prevention and care services in rural 
Southern communities. 

• Identify key operational strategies, partnerships, 
and community engagement methods that support 
effective mobile HIV service delivery. 

• Evaluate early program outcomes demonstrating 
improved testing, linkage to care, and PrEP uptake 
among medically underserved rural populations. 
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Session ID: 33019 

Title: Group Session: Increasing Access to HIV 
Care Through Telehealth Coordination Strategies 
and a Sustainability Assessment of Telehealth 
Coordination Strategies in Ryan White Programs 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Chandler Douglas, JSI Research & Training Institute, 
Inc. 

• Erin Starzyk, JSI Research & Training Institute, Inc. 

Part 1: 34797 

Title: Increasing Access to HIV Care Through 
Telehealth Coordination Strategies 
Skill Level: Basic 

Description: The Telehealth Strategies to Maximize HIV 
Care initiative evaluated telehealth coordination strategies 
across five RWHAP clinics. Findings showed that telehealth 
coordination strategies effectively reduced structural 
barriers, increased access and comfort, and led to improved 
care continuum outcomes. 

Learning Objectives: 

• Describe the telehealth coordination strategies 
implemented by RWHAP clinics, including specific 
examples. 

• Analyze the impact of TCS on patient outcomes, 
including changes in satisfaction, comfort, 
helpfulness, and care continuum outcomes. 

• Discuss how strategic investments in telehealth 
coordination can lead to improved clinical outcomes. 

Part 2: 34799 

Title: A Sustainability Assessment of Telehealth 
Coordination Strategies in Ryan White Programs 
Skill Level: Basic 

Description: The Telehealth Strategies to Maximize HIV 
Cares project evaluated sustainability requirements for 
integrating telehealth into five RWHAP sites. Findings 
highlighted essential resources like diversified funding 
sources, implementation support, and dedicated staffing 
(hybrid telehealth coordinator). These sustained structures 
ensure improved access and health outcomes for people 
with HIV. 

Learning Objectives: 

• Describe the critical role of the telehealth 
coordinator (hybrid model) as a central figure for care 
coordination and staffing sustainability in a modern 
HIV care setting. 

• Discuss the key sustainability resources, such as 
patient-centered digital literacy materials, permanent 
telehealth platforms, and specialized provider 
education. 

• Identify financial resources and operational costs 
to sustain a telehealth program within an existing 
RWHAP clinic. 

Session ID: 33023 

Title: Group Session: Enhancing Local HIV 
Response Coordination Through Multisector 
Partnerships and Outreach to Insight: Sustaining 
Community Engagement to Advance Needs 
Assessment, Consumer Recruitment, and Cross-
Sector Collaborations 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

CE Credit: No 

Speakers: 

• Wismy Cius, Broward County Government 

• Mandy Lacroix, Broward Regional Health Planning 
Council 

• Shawn Tinsley,  Broward County HIV Health Services 
Planning Council 
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Part 1: 34688 

Title: Enhancing Local HIV Response 
Coordination Through Multisector Partnerships 
Skill Level: Intermediate 

Description: This session showcases how Fort Lauderdale's 
eligible metropolitan area (EMA) integrated non-traditional 
partners (faith, business, and education) with healthcare for 
a robust response to the HIV epidemic, employing data-
sharing, resource toolkits, interfaith summits, and stigma 
reduction initiatives to achieve community-wide strategy to 
end HIV in Broward County. 

Learning Objectives: 

• Demonstrate how multisector partnerships can 
be leveraged to enhance local HIV response 
coordination. 

• Highlight scalable, data-informed strategies used 
in the Fort Lauderdale EMA to expand access and 
reduce stigma. 

• Share practical tools and outcomes from successful 
community engagement and cross-sector 
collaboration initiatives. 

Part 2: 35016 

Title: Outreach to Insight: Sustaining Community 
Engagement to Advance Needs Assessment, 
Consumer Recruitment, and Cross-Sector 
Collaborations 
Skill Level: Basic 

Description: This session highlights how the Broward HIV 
Health Services Planning Council implemented a year-long, 
multi-modal community engagement strategy. Participants 
will learn practical, replicable approaches for engaging 
communities, amplifying client voices, using feedback to 
improve integrated planning, and building sustainable 
partnerships across the RWHAP system of care. 

Learning Objectives: 

• Describe adaptable strategies for implementing 
year-long community engagement activities that 
reach people with HIV, those at risk, and community 

members both inside and outside the RWHAP system 
of care. 

• Explain approaches to collecting, analyzing, 
and applying participant feedback across varied 
engagement formats to improve accessibility and 
consumer participation. 

• Demonstrate how community engagement events 
foster consumer leadership development and elevate 
client perspectives in the planning processes. 

Session ID: 34558 

Title: Stronger Starts: Reimagining Approaches 
in Client-Centered Maternal-Child Health HIV 
Care Through Statewide Collaborations 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: An Alabama-based perinatal HIV program 
showcases strategies for improving care for pregnant 
women with HIV and their infants through innovative, 
collaborative, patient-centered approaches. This session 
highlights successful partnerships, telehealth services, and 
medical care. It emphasizes how statewide teamwork can 
reduce barriers, enhance engagement, and drive better HIV 
maternal-child health outcomes. 

Learning Objectives: 

• Describe the perinatal dyad approach. 

• Understand the current state of perinatal infections 
in Alabama. 

• Describe key components of a collaborative, 
statewide approach to managing pregnant women 
with HIV and infant surveillance. 

• Identify opportunities to leverage existing resources 
to improve patient care experience and prevent 
perinatal transmission of HIV. 
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Speakers: 

• Lori Mills, University of Alabama at Birmingham 

• Claudette Poole, University of Alabama at 
Birmingham, Division of Pediatric Infectious Disease 

• Stephanie Hagan, Five Horizons Health Services 

• Katie Turner, Baptist Medical Center East 

• Kelly Fuller, Alabama Department of Public Health 

Session ID: 34561 

Title: Building Quality Improvement Capacity 
Across Ryan White Program Systems 
Track: Clinical Quality Management 

Session Type: In-Person  

Skill Level: Intermediate 

CE Credit: No  

Description: This interactive workshop shares a recipient-
led approach to building QI capacity across RWHAP  
recipients. Attendees will learn practical strategies to assess  
QI readiness, design hands-on QI training, and support  
achievable improvement of work through facilitation and  
ongoing support with partner agencies.  

Learning Objectives: 

• Assess current QI capacity across teams, agencies, or 
systems. 

• Design practical learning and support strategies that 
fit your setting. 

• Strengthen and sustain QI through reinforcement and 
follow-up. 

Speakers: 

• Scott Beck, Public Health – Seattle & King County 

Session ID: 34608 

Title: Identifying and Reengaging Out of Care 
Persons with HIV Through a Data to Care 
Partnership 
Track: Data Utilization 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: A Data to Care (D2C) partnership was 
developed in the West Palm Beach EMA to reengage people 
with HIV into care as part of EHE RWHAP Part A client data 
were matched with surveillance data to support Community 
Outreach, Response and Engagement (CORE) teams in 
successfully reengaging clients in care. 

Learning Objectives: 

• Describe the process of establishing data-sharing 
agreements to support D2C partnerships. 

• Explain how RWHAP Part A client data are matched 
with Department of Health surveillance data to 
identify individuals out of care. 

• Identify best practices for CORE client location 
and reengagement, including enrollment into tele-
adherence counseling for ongoing adherence support. 

Speakers: 

• Daisy Krakowiak Wiebe, Palm Beach County 
Community Services Department 

• Amber Scott, Palm Beach County Ryan White Part A/ 
EHE 

Session ID: 34636 

Title: Learning from Each Other: Planning and 
Implementing a Quality Improvement Learning 
Collaborative 
Track: Clinical Quality Management 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: Join the Center for Quality Improvement and 
Innovation (CQII) in a transformative workshop leveraging its 
20 years of expertise. Uncover the intricacies of designing 
and implementing effective QI learning collaboratives, 
exploring the Breakthrough Collaborative Model. Learn 
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inclusive practices, recruitment techniques, and gain 
access to valuable resources for successful collaborative 
management. 

Learning Objectives: 

• Learn how to plan and implement core elements of 
the learning collaborative model. 

• Explore best practices and successful tools for each 
step of facilitating a QI learning collaborative. 

• Identify strategies for inviting and involving people 
with HIV in all aspects of the learning collaborative. 

Speakers: 

• Michelle Pendill, Center for Quality Improvement and 
Innovation 

• Lori DeLorenzo, Organizational Ideas 

• Clemens Steinbock, New York State Department 
of Health Center for Quality Improvement and 
Innovation 

Session ID: 34645 

Title: Leveraging Collaborative Partnerships to 
Strengthen HIV Care and Treatment Systems and 
End the HIV Epidemic 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Advanced 

CE Credit: Yes 

Description: In this workshop, participants will learn about 
a framework and tools to build collaborative partnerships 
across RWHAP parts and local health system leadership, 
planning councils and regional partners to collaboratively 
identify gaps in HIV care and services and align technical 
assistance and implementation support to areas of need. 

Learning Objectives: 

• Introduce a collaborative framework of using 
data to tailor and align technical assistance and 
implementation support to address gaps in regional 
HIV care and treatment. 

• Learn key strategies for building cross-sector 
partnerships to align and integrate technical 
assistance and implementation support to achieve 
population and systems level change at a regional 
level. 

• Assess a cross-sector partnership to identify 
strengths and potential opportunities for expanded 
collaboration. 

Speakers: 

• Daria Boccher-Lattimore, Northeast and Caribbean 
AIDS Education & Training Center 

• Susan Weigl, Northeast and Caribbean AIDS 
Education & Training Center and New York State 
Department of Health AIDS Institute 

• Nova West, New York State Department of Health 
AIDS Institute 

• Luce Morgan, Jefferson Health - East Region, NECA 
AIDS Education & Training Center, New Jersey TACD 
Program 

Session ID: 34718 

Title: From Finding to Best Practice: 
Strengthening Program Income Tracking and 
Reporting to Advance Fiscal Accountability 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

Skill Level: Advanced 

CE Credit: No 

Description: In response to HRSA compliance requirements, 
the West Palm Beach EMA implemented a standardized, 
database-driven process for tracking and reporting 
program income. This session highlights system design, 
implementation challenges, and replicable strategies that 
strengthen fiscal accountability and support data-driven HIV 
service delivery. 

Learning Objectives: 

• Describe evidence-informed strategies used to 
identify and standardize processes for collecting and 
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reporting program income in compliance with HRSA 
requirements. 

• Explain how an existing program database was 
modified and implemented to document program 
income collection, reinvestment, and associated 
RWHAP services in a replicable manner. 

• Identify common challenges, solutions, and 
opportunities encountered when integrating 
program income tracking into established fiscal and 
programmatic systems. 

Speakers: 

• Shoshana Ringer, Palm Beach County 

• Jeffrey Lesanti, Palm Beach County 

• Jason Gross, Palm Beach County Community Services 

• Casey Messer, Palm Beach County 

Session ID: 34774 

Title: Integrating State and Local HIV Data 
Systems to Improve Surveillance and Client 
Reengagement 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

Skill Level: Advanced 

CE Credit: No 

Description: Discover how Broward County EMA partnered 
with the state of Florida to integrate HIV surveillance and 
program data, reducing discrepancies, and improving client 
reengagement. Learn how this innovative data-sharing 
model strengthens monitoring and drives better health 
outcomes for RWHAP and EHE programs. 

Learning Objectives: 

• Explain how integrating state and local HIV data 
systems improves surveillance and client care 
outcomes. 

• Assess the impact of data-sharing agreements on 
linkage efficiency and reengagement strategies. 

• Identify opportunities to replicate this model for HIV 
care improvement in other jurisdictions. 

Speakers: 

• Brianne Miller, Broward County Government 

• Timothy Thompson, Broward County Government 

Session ID: 34833 

Title: The Georgetown ATra Black Box: 
Deduplication in the DC Part A EMA 
Track: Data Utilization 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This presentation will describe how four public 
health jurisdictions worked with Georgetown University to 
securely deduplicate persons across the DC Part A EMA. 
The focus of the discussion will include a comparison of 
duplicated versus deduplicated persons, continuum of care 
measures, and other key measures, including place of care. 

Learning Objectives: 

• Describe a process for sharing and matching 
identifiable data across jurisdictions. 

• Identify benefits of deduplicating persons across 
jurisdictions and RWHAP Parts. 

• Discuss the timeliness of data indicators for the 
continuum of care. 

Speakers: 

• Anne Rhodes, Georgetown University 

Session ID: 34842 

Title: Integrating Technical Assistance, Systems 
Coordination, and Clinical Capacity Support to 
Accelerate EHE Progress 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: Hybrid 
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Skill Level: Intermediate 

CE Credit: No 

Description: Three RWHAP-funded national programs; 
the TAP, SCP, and AETC Program; are collaborating to 
strengthen HIV treatment, response and sustained care 
across EHE jurisdictions. This session highlights how 
coordinated technical assistance, systems integration, and 
clinical workforce development improve service delivery and 
advance national goals to reduce HIV infections and improve 
outcomes. 

Learning Objectives: 

• Identify national EHE collaborative efforts among 
RWHAP Parts A, B, C, D, and F. 

• Describe technical assistance, system coordination, 
and capacity strengthening support provided by EHE 
TAP, SCP, and AETC Program partners. 

• Describe the process for accessing technical 
assistance or other types of support for EHE-related 
efforts in your state, district, territory, or region. 

Speakers: 

• John Nelson, Rutgers University 

• Bashirat Olayanju, National Alliance of State and 
Territorial AIDS Directors 

• Jenevieve Opoku, Georgetown University Center for 
Global Health Practice and Impact 

Session ID: 34921 

Title: Linkage to Care and Continuing Support 
Services: From Diagnosis to Retention (and 
Everything in Between) 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: Kentucky's HIV continuum to care data 
reveal gaps in retention and viral suppression, an outcome 

intensified within rural and medically underserved areas. 
By braiding federal and private funds, Kentucky built a 
statewide outreach and linkage infrastructure, reengaging 
63% of out-of-care individuals through intensive, incentive-
based linkage strategies. 

Learning Objectives: 

• Describe key principles in developing community 
partnerships for focused HIV testing services and 
linkage to care. 

• Describe the impact of braiding funds to provide 
comprehensive services for persons with HIV and 
those at the highest risk. 

• Outline three achievable steps in building a statewide 
infrastructure for outreach and early intervention 
services and linkage to care. 

Speakers: 

• Jana Collins, University of Kentucky 

• Chelsey Reid, University of Kentucky HealthCare, 
Target4 Project 

Session ID: 34936 

Title: Blueprint for Transformation: How a 
First-Time SPNS Program Went from Risk to 
Readiness 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: No 

Description: Launching a RWHAP Part F Special Project of 
National Significance (SPNS) initiative doesn't have to stall at 
startup. This session delivers a practical, blueprint for turning 
early challenges into readiness, sharing real-world tools, 
workflows, and lessons from Dallas County's experience as a 
first-time SPNS recipient to accelerate successful, evidence-
based program launches. 

Learning Objectives: 

• Assess organizational readiness for grant-
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funded initiatives and programming by examining 
organizational capacity, staffing demands, timelines, 
and management practices for capacity building 
that support transition from limited readiness to 
operational launch. 

• Identify and apply practical planning and project 
management tools such as implementation maps, 
workflows, SOPs, and trackers to align program 
activities with implementation strategies, timelines, 
and reporting requirements. 

• Adapt implementation strategies to support 
interdisciplinary coordination, community-informed 
planning, and iterative refinement during pre-launch 
preparation and early implementation phases. 

Speakers: 

• Ivy Hall, Dallas County Health and Human Services 

• Miranda Grant, Dallas County Health and Human 
Services 

Session ID: 34965 

Title: Improving HIV Care Access in County Jails 
Through Community Conversations and Ryan 
White Program Integration 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: Kentucky transformed county and local jails 
into pivotal access points for HIV prevention and care. This 
session highlights challenges in treatment continuity and 
stigma, as well as how jail community conversations and 
integration of RWHAP services improved linkage, medication 
access and health outcomes for incarcerated individuals with 
HIV. 

Learning Objectives: 

• Identify at least three system-level barriers to HIV 
prevention and continuity of care in county and local 

jails, as reported through Kentucky’s jail community 
conversations program. 

• Assess the impact of jail participation rates in 
RWHAP services and evaluate how this increased 
access contributes to viral suppression, reduced 
stigma, and improved reentry outcomes for people 
with HIV. 

• Describe key components of Kentucky’s model for 
integrating RWHAP Part B services into jail settings 
and explain how these components improved 
treatment continuity for individuals with HIV. 

Speakers: 

• Molly Tabor, Kentucky Department for Public Health 
HIV/AIDS Section 

Session ID: 35232 

Title: From Gap to Growth: Innovation to Increase 
the HIV Workforce Capacity 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: As the U.S. HIV care workforce declines, the 
RWHAP Part F AETC Program is implementing innovative 
strategies to strengthen provider knowledge, skills, and 
abilities in HIV care. Using 2019-2024 data and case studies, 
this presentation highlights how these approaches address 
workforce challenges and support efforts to close the HIV 
care gap. 

Learning Objectives: 

• Describe how AETC strategies expand access to 
HIV care by strengthening provider capacity and 
addressing workforce shortages. 

• Demonstrate how workforce development initiatives 
enhance provider knowledge and skills to engage and 
reengage people with HIV in sustained care. 
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•  Highlight workforce innovations and improved HIV 
treatment clinic outcomes through data-driven 
approaches.   

Speakers: 

Speakers: 

• Nikia Crollard, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Suzanne Abo, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Akara Ingram, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Cathleen Davies, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35891 

Title: Community Engagement: Cornerstone of 
the Ryan White HIV/AIDS Program and Ryan 
White Program Moving Forward 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: This session will highlight community 
engagement within the RWHAP, provide an overview 
of HRSA's HIV/AIDS Bureau's Community Engagement 
Framework, discuss the role of engaging community 
within the RWP Moving Forward framework, and provide 
a summary of themes from the 2025 HRSA Community 
Engagement Listening Sessions. 

Learning Objectives: 

• Understand how HRSA’s HIV/AIDS Bureau is 
prioritizing community engagement to reach people 
with HIV who are out of care or undiagnosed. 

• Understand what HRSA learned during the 2025 
community engagement listening sessions. 

• Understand the role of engaging community within 
the RWP Moving Forward framework. 

• Amy Schachner, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Yemisi Odusanya, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Andrea Jackson, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35931 

Title: Persons With HIV Listening Session with 
the HIV/AIDS Bureau Associate Administrator 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: This session will offer HAB Associate 
Administrator Heather Hauck the opportunity to hear from 
people with HIV attending the conference. Please come 
share your views of how the RWHAP is working in your 
community and what HAB may consider to improve RWHAP 
services. 

Learning Objectives: 

• Understand successes and barriers from people with 
HIV in accessing HIV care. 

• Interact with the HAB Associate Administrator and 
gain an understanding about RWP Moving Forward. 

• Recognize some of the activities that HAB is working 
on to support people with HIV. 

Speakers: 

• Stephanie Pehoua, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Heather Hauck, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

10:45 AM – 11:00 AM 
Break 
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* 
11:00 AM – 12:30 PM 

Special Session: Ryan White’s Story, 
as Told by His Mother, Jeanne White-
Ginder 

Agenda // Wednesday, August 5 

Those attending this session will have the opportunity 
to hear Ryan White’s story, as told by his mother, Jeanne 
White-Ginder. Participants will hear about Ryan’s personal 
struggles, his ability to rise above those barriers, and how 
he became a national spokesperson—forever changing 
the public’s perception of AIDS. Mrs. White-Ginder will also 
provide personal insight into how the original Ryan White 
HIV/AIDS Program legislation was passed and subsequently 
reauthorized several times. Time for questions and answers 
will be included during the session. 

12:30 PM – 2:00 PM 
Lunch on Your Own 

2:00 PM – 3:30 PM 
Plenary  

3:30 PM – 4:00 PM 
Poster Sessions 

4:00 PM – 5:00 PM 
Concurrent Sessions 
Session ID: 33006 

Title: Group Session: Enhancing RSR Data 
Accessibility for Subrecipients in the New York 
Eligible Metropolitan Area and Data Requests 
to Real-Time Insights: Building an Internal 
Tennessee RWHAP Part B Dashboard 
Track: Data Utilization 

Session Type: In-Person 

CE Credit: No 

Speakers: 

• Faisal Abdelqader, New York City Department of 
Health and Mental Hygiene 

• Genevieve Delano, Tennessee Department of Health 

Part 1: 34539 

Title: Enhancing RSR Data Accessibility 
for Subrecipients in the New York Eligible 
Metropolitan Area 
Skill Level: Intermediate 

Description: This session presents the New York EMA's 
Tableau-based RSR Summary Report, a new tool that 
returns aggregated RWHAP Part A and EHE client-level 
data to service providers. This innovative approach offers a 
scalable blueprint for other jurisdictions seeking to improve 
local capacity to interpret and apply client-level data. 

Learning Objectives: 

• Describe gaps in RSR data accessibility experienced 
by RWHAP and EHE-funded service providers in the 
New York EMA. 

• Explain how a Tableau-based RSR summary report 
can transform client-level data into actionable 
program insights. 

• Identify key metrics included in the summary 
report and how they can support data-informed 
conversations between recipients and subrecipients. 

Part 2: 34955 

Title: Data Requests to Real-Time Insights: 
Building an Internal Tennessee RWHAP Part B 
Dashboard 
Skill Level: Basic 

Description: Tennessee's RWHAP Part B serves more 
than 11,000 clients every year. A newly created internal 
dashboard integrates enrollment data, performance 
measures, service utilization, and expenditure/funding data. 
The dashboard supports data-driven decisions and reduces 
routine requests to program epidemiologists through 
increased accessibility to granular data, calculated metrics, 
and customizable data downloads. 

Learning Objectives: 

• Examine the purpose, benefits, and key features of an 
internal RWHAP Part B data dashboard. 
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Agenda // Wednesday, August 5 

• Understand the actionable use of the data dashboard. 

• Discuss challenges for creating a data dashboard and 
identify strategies for addressing them. 

Session ID: 33014 

Title: Group Session: Strategies to Address 
Medical Needs for People Aging with HIV and 
Advancing Behavioral and Psychosocial Support 
for Older Adults with HIV 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Jewel Ikhide, New York State Department of Health, 
Health Research, Inc. 

• Abigail Baim-Lance, Mount Sinai 

• Sarah McBeth, University of Pittsburgh Medical 
Center, Pittsburgh AIDS Center for Treatment 

• Chloe Johnson, Yale School of Medicine 

• Clemens Steinbock, New York State Department 
of Health Center for Quality Improvement and 
Innovation 

• Richard Dunville, National Opinion Research Center 

• Caryn Morse, Wake Forest School of Medicine 

• Haley Sanner, Colorado Health Network 

Part 1: 34735 

Title: Strategies to Address Medical Needs for 
People Aging with HIV – SPNS Aging with HIV 
Initiative 
Skill Level: Intermediate 

Description: This session highlights strategies used by SPNS 
Aging with HIV Initiative demonstration sites to identify and 
manage frailty, polypharmacy, and cognitive health among 
people aging with HIV. Presenters will share lessons learned, 
implementation tools, client engagement approaches, 

outcomes, and practical insights for adapting interventions 
in HIV service settings. 

Learning Objectives: 

• Identify practical strategies and tools that support 
screening, management, and monitoring of frailty, 
polypharmacy, and cognitive health. 

• Recognize implementation challenges and 
facilitators, including workflow changes, staffing 
considerations, and approaches for engaging clients. 

• Apply lessons learned from demonstration sites to 
strengthen or adapt similar interventions within their 
own organizations. 

Part 2: 34794 

Title: Advancing Behavioral and Psychosocial 
Support for Older Adults with HIV – SPNS Aging 
with HIV Initiative 
Skill Level: Intermediate 

Description: This session explores behavioral and 
psychosocial interventions implemented by SPNS 
demonstration sites to support people aging with HIV. 
Presenters will share screening approaches, person-
centered strategies, implementation insights, and replication 
resources, including trainings, workflow, and engagement 
materials to help organizations strengthen behavioral health 
and social support for older adults with HIV. 

Learning Objectives: 

• Identify behavioral and psychosocial needs commonly 
experienced by people aging with HIV and describe 
why they are essential to address. 

• Explain how routine screening and person-centered 
interventions can strengthen mental health, social 
support, and overall well-being for older adults with 
HIV. 

• Apply lessons learned from demonstration sites, 
along with available intervention and training 
resources to adapt or enhance behavioral and 
psychosocial supports within their own organizations. 
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Session ID: 33017 

Title: Group Session: Eligibility Exchange and 
Lessons Learned from Implementing Centralized 
Eligibility 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: No 

Speakers: 

• Cabria Ridgnal, Dallas County Health and Human 
Services 

• Akosua Addo, Dallas County Health and Human 
Services 

• Sonya Hughes, Dallas County Health and Human 
Services 

• Jesse Thomas, RDE Systems 

• Justin Henry, Dallas County Health and Human 
Services 

• David Kim, Dallas County Health and Human Services 

Part 1: 34771 

Title: Eligibility Exchange: Modernizing the 
Eligibility Process by Creating Centralized 
Infrastructure within the Dallas-Eligible EMA 
Skill Level: Intermediate 

Description: This presentation will examine the 
development of a centralized eligibility system to streamline 
RWHAP eligibility across Dallas County EMA. Attendees will 
learn how the system is being adopted to streamline cross-
agency document management, communication, and data 
sharing, thereby reducing duplication, improving timeliness, 
and enhancing access to care. 

Learning Objectives: 

• Explain the core features, technical requirements, and 
benefits of a centralized eligibility system for RWHAP 
clients and providers. 

• Outline governance structures, sustainability 
strategies, and operational oversight mechanisms to 
ensure compliant and efficient service delivery across 
the EMA. 

• Summarize the 12-month phased adoption plan, 
including pilot implementation, staff training, client 
engagement, and continuous QI measures. 

Part 2: 35098 

Title: Lessons Learned from Implementing 
Centralized Eligibility in the Dallas EMA 
Skill Level: Intermediate 

Description: This session examines the key variables 
involved in piloting a centralized eligibility system, 
including internal and subrecipient collaboration, potential 
benefits and risks, and compliance with federal and state 
requirements. The compliance team will also address future 
directions for data collection and virtual monitoring. 

Learning Objectives: 

• Determine if a centralized eligibility module is a viable 
option for your agency. 

• Understand the standards, tools, and templates 
needed to support centralized eligibility. 

• Understand the risks and rewards of a centralized 
eligibility module for verifying client eligibility. 

Session ID: 34528 

Title: Rebuilding a Statewide Clinical Quality 
Management Program from the Ground Up: A 
Nevada Case Study 
Track: Clinical Quality Management 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This session presents Nevada's statewide 
CQM rebuild, demonstrating how a fragmented system was 
transformed into a structured, data-driven program aligned 
with HRSA expectations. Participants will gain replicable 
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Agenda // Wednesday, August 5 

tools, strategies, and lessons learned for stabilizing CQM 
infrastructure, improving provider alignment, and advancing 
outcomes across the HIV service delivery system. 

Learning Objectives: 

• Identify the core components of a strong statewide 
CQM infrastructure and explain how these elements 
support high-quality HIV service delivery. 

• Apply replicable tools and templates to strengthen 
performance measurement, site visit processes, 
and statewide monitoring within their own RWHAP 
programs. 

• Explain how data-driven decision-making and Lean 
Six Sigma principles can stabilize workflows, improve 
alignment, and enhance health outcomes. 

Speakers: 

• Geremy Hurley, State of Nevada 

Session ID: 34548 

Title: Addressing Unmet Service Needs in the 
New York Eligible Metropolitan Area Through 
Community Engagement 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This presentation will review the New York 
EMA's improved planning process to further incorporate the 
experiences of clients and providers of RWHAP services into 
service model development through innovative listening 
sessions. Presenters will discuss best practices and 
lessons learned on leveraging community engagement to 
strengthen RWHAP care and treatment programs. 

Learning Objectives: 

• Identify innovative methods for engaging members of 
the RWHAP community to understand where unmet 
service needs exist. 

• Understand how to utilize community experiences to 
design unique RWHAP service models that address 
unmet needs. 

• Gain a thorough understanding of best practices and 
lessons learned from the New York EMA experience 
of integrating community feedback into processes 
aimed at strengthening RWHAP services. 

Speakers: 

• Adrianna Eppinger-Meiering, New York Department 
of Health and Mental Hygiene 

• Johanna Acosta, New York City Department of Health 

Session ID: 34573 

Title: Leveraging Pharmacy for Advanced 
Adherence and Retention 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session explores how pharmacists and 
pharmacy-based services can strengthen ART adherence 
and retention in HIV care. Attendees will learn practical, 
evidence-informed strategies and real-world examples 
for integrating pharmacists into multidisciplinary RWHAP 
programs to improve viral suppression and long-term 
engagement in care. 

Learning Objectives: 

• Describe the role of pharmacists and pharmacy-
based services in improving antiretroviral therapy 
adherence and retention across the HIV care 
continuum within RWHAP-funded programs. 

• Identify evidence-informed, pharmacy-driven 
strategies (e.g., medication therapy management, 
adherence interventions, collaborative practice 
models) that address common barriers to viral 
suppression and sustained engagement in care. 
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• Apply practical approaches for integrating 
pharmacists into multidisciplinary care teams to 
enhance adherence outcomes, retention, and overall 
program effectiveness. 

Speakers: 

• Martika Martin, Matthew 25 AIDS Services, Inc. 

• Jennifer Jerger, Matthew 25 AIDS Services, Inc. 

Session ID: 34582 

Title: Fostering Cross-Part Collaboration: A Data-
Informed Approach to Engage People with HIV in 
Sustained Care 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: In support of RWP Moving Forward, the 
Integrated HIV/AIDS Planning Technical Assistance Center 
(IHAP TAC) will highlight lessons learned from cross-
part collaborative meetings in five states where RWHAP 
recipients identified barriers to engaging clients in care and 
developed data-informed action plans to reach people with 
HIV not in care and retain them in care. 

Learning Objectives: 

• Describe the impact of fragmented service delivery 
across RWHAP parts on engaging and retaining 
people with HIV in sustained care. 

• Identify best practices for collaboration across 
RWHAP parts to implement data-informed action 
plans to identify and reach people with HIV who are 
out of care and retain them in care. 

• Understand how to use HIV services asset maps 
to identify strengths and gaps within the HIV care 
continuum. 

Speakers: 

• Juli Powers, JSI Research & Training Institute, Inc. 

• Rich Baker, JSI Research & Training Institute, Inc. 

• Julie Hook, JSI Research & Training Institute, Inc. 

Session ID: 34630 

Title: Linking and Reengaging Out of Care People 
with HIV: Experiences from the National Care 
Collaborative 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: Discover the Care Collaborative, a national QI 
initiative of 35 RWHAP recipients/subrecipients participants 
designed to maximize linkage and retention rates through 
using QI methodologies and tools. Participants gain access 
to practical tools, while learning how they are successfully 
implemented. 

Learning Objectives: 

• Identify effective QI interventions used by RWHAP 
recipients/subrecipients to improve linkage to and 
retention in HIV care among people who are newly 
diagnosed or out of care. 

• Describe how CQII’s Care Collaborative supports 
implementation of these interventions through 
structured peer learning and QI methodologies. 

• Assess how collaborative activities and interventions 
align with recipient CQM programs and priorities. 

Speakers: 

• Allanah Lewis-Chery, Center for Quality Improvement 
and Innovation 

• Lori DeLorenzo, Organizational Ideas 

• Sierra Forest, Western North Carolina Community 
Health Services 
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Session ID: 34741 

Title: Centering the Client Voice: Engaging People 
with HIV in Clinical Quality Management 
Track: Clinical Quality Management 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: Atlanta's Department for HIV Elimination CQM 
program empowers people with HIV through structured 
consumer engagement in committees, data review, and 
improvement planning. Despite challenges of capacity and 
resources, engagement in technical assistance, support 
partnerships, client-informed interventions resulted in 
reduced disparities, strengthened accountability, improved 
retention, viral suppression, and reengagement in the 
Atlanta EMA. 

Learning Objectives: 

• Describe strategies to integrate people with HIV into 
CQM infrastructure management and QI teams. 

• Incorporate consumer input to review HIV measures, 
identify gaps in care and leverage experiences to 
prioritize QI for disproportionately affected groups. 

• Apply QI methods (e.g., PDSA cycles) in partnership 
with consumers to design, test, and implement 
client-informed interventions. 

Speakers: 

• Adewale Adesanmi, Department for HIV Elimination, 
Fulton County, Georgia 

Session ID: 34763 

Title: Improving HIV Outcomes by Using a Data 
Utilization Quality Improvement (QI) Framework 
Track: Data Utilization 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: Yes 

Description: The workshop will show HIV outcome data 
illustrating how programs with strong data practices lead to 
more effective QI project design, mitigation of differences, 
and improved health outcomes. There will be a program-
level demonstration of the Gathering and Using High Quality 
Data and SMART-IF tool for practical application. 

Learning Objectives: 

• Identify the essential components for collecting and 
using high-quality data to identify differences in 
access to care and outcomes and drive QI. 

• Apply the Gathering and Using High Quality Data 
Improvement Framework (Hierarchical Task Diagram) 
to analyze a data utilization workflow. 

• Compose an aim statement for a QI project that is 
data-informed and addresses priority populations 
using the SMART-IF (Specific, Measurable, 
Achievable, Relevant, Time-bound, Involved-
Population and Focused-Reach) tool. 

Speakers: 

• Nova West, New York State Department of Health 
and AIDS Institute 

• Todd Canning, Apicha Community Health Center 

• Alexandra Abrams-Downey, Albany Medical Center 

Session ID: 34824 

Title: Intensive Case Management for Pregnant 
Women With HIV: Lessons Learned from Six 
Years of Implementation 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session will highlight Los Angeles County's 
intensive case management model for pregnant women 
with HIV, describing program components, outcomes, and 
case examples of client engagement before, during, and 
after pregnancy. Presenters will discuss challenges, lessons 
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learned, and strategies to prevent perinatal HIV transmission  
and promote client stability.  

Learning Objectives: 

Learning Objectives: 

• Identify core components of Linkage and 
Reengagement Program’s (LRP) intensive case 
management model and its multidisciplinary 
implementation strategy. 

• Apply lessons learned from real case examples 
illustrating engagement strategies before, during, 
and after pregnancy. 

• Recognize challenges and facilitators associated with 
reengaging high-risk pregnant clients experiencing 
homelessness, substance use, and other syndemic 
conditions. 

Speakers: 

• Michael Haymer, Los Angeles County Department of 
Public Health 

• Megan Foley, Los Angeles County Department of 
Public Health 

Session ID: 34844 

Title: Improving Access to Long-Acting Injectable 
Antiretroviral Therapies for People with HIV in 
Rural Areas 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session presents a patient-centered, 
hub-and-spoke telehealth model designed to expand access 
to long-acting injectable antiretroviral therapy for people 
with HIV in rural communities. Participants will explore 
evidence-informed strategies, workforce development, 
and standardized workflows that improve engagement, 
retention, and health outcomes, offering a scalable, 
replicable framework for RWHAP-funded organizations. 

• Describe how a patient-centered, hub-and-spoke 
telehealth model expands access to HIV specialty 
care and long-acting injectable antiretroviral therapy 
(LAI-ART) for people with HIV in rural communities. 

• Identify implementation of science-informed 
strategies, including workforce development, 
academic–community partnerships, and standardized 
workflows, that support engagement and retention in 
HIV care and improve health outcomes. 

• Apply replicable RWHAP-supported approaches, 
such as centralized coordination and clinic-to-clinic 
telehealth, to strengthen capacity and infrastructure 
for delivering innovative HIV care models in medically 
underserved settings. 

Speakers: 

• Jennifer O'Neill, University of Nebraska Medical 
Center 

• Dan Cramer, University of Nebraska Medical Center, 
Nebraska Medicine 

Session ID: 34978 

Title: A Use Case Roadmap to Support AI Use by 
RWHAP Recipients and Subrecipients 
Track: Data Utilization 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: RWHAP recipients and subrecipients will learn 
how to use a structured use case model to identify workflow 
pain points, refine feasible and safe AI ideas, and prioritize 
high value, low risk opportunities to improve data utilization. 
This approach supports responsible AI adoption that 
strengthens HIV reporting, analytics, and service delivery. 

Learning Objectives: 

• Apply the Use Case Roadmap to systematically 
identify AI opportunities that address data 
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integration, reporting, and workflow challenges 
within RWHAP programs.   

• Evaluate data readiness, feasibility, and compliance 
considerations to refine and validate AI use cases 
grounded in RWHAP priorities and HIV-related 
privacy requirements. 

• Use a scoring and prioritization matrix to select 
high-impact, low-risk AI pilots that can measurably 
improve data utilization and support engagement, 
retention, and health outcomes tracking. 

Speakers: 

• Kelly Wagner, Abt Global 

• Michelle Dawson, Abt Global 

• Kristin Heck, Abt Global 

Session ID: 35000 

Title: Forecasting Costs for HIV Clinics 
Implementing Long-Acting Injectable 
Antiretroviral Therapy (LAI ART) 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: No 

Description: Implementing long-acting injectible 
antiretroviral therapy (LAI ART) requires changes in 
workflows and staffing, and the resulting cost may not 
match projected revenues. This panel will discuss how we 
determined LAI implementation costs at five clinics and the 
resulting tools that can be adapted to compare forecasted 
costs and revenues elsewhere. 

Learning Objectives: 

• Describe clinic startup activities required to 
implement long-acting injectable ART. 

• Describe key factors that result in different costs for 
different approaches to sustain and grow use of long-
acting injectable ART. 

• Show how Excel-based tools can be used to compare 
forecasted costs and revenues for long-acting 
injectable ART implementation. 

Speakers: 

• Danielle Ryan, Weill Cornell Medicine 

• Shin Ly, Positive Impact Health Centers 

• Josh Havens, Nebraska Medical Center 

Session ID: 35064 

Title: Creating a No Wrong Door Model Within a 
HIV Service Delivery System 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: Yes 

Description: This session introduces a “no wrong door” 
model for Mississippi RWHAP Part B, ensuring clients 
can enter care at any access point and receive timely, 
coordinated services, learn practical workflows and care 
team strategies that improve rapid linkage, reengagement, 
retention, and viral suppression. 

Learning Objectives: 

• Describe key components of an evidence-informed 
“no wrong door” approach within a RWHAP Part B 
service delivery system and explain how this model 
improves linkage to care, reengagement of out-of-
care clients, and retention in HIV medical care.   

• Analyze Mississippi-specific HIV care continuum 
data to identify gaps in linkage, retention, and viral 
suppression and determine where targeted system-
level interventions can improve health outcomes. 

• Apply replicable workflows, multidisciplinary care 
team strategies, and coordination tools to strengthen 
access, engagement, and viral suppression outcomes 
within their own RWHAP organizations. 
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Speakers: 

• Patricia Smith, Mississippi State Department of 
Health 

Session ID: 35086 

Title: Going Beyond Data to Care: Focusing on 
Reengagement and Maintenance in Care 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: Leveraging lessons learned from D2C activities 
is an effective strategy to identify needed program 
expansion to end the HIV epidemic. Using dedicated staff 
with extensive HIV experience, Alabama Department of 
Public Health expanded their existing D2C model to address 
gaps identified by community partners, leading to increased 
reengagement and maintenance in care. 

Learning Objectives: 

• Improved identification of those with HIV who need 
enhanced support services. 

• Describe effective reengagement activities for people 
with HIV through partnerships between providers 
and public health programs. 

• Implement novel reengagement strategies in 
different jurisdictions. 

Speakers: 

• Andrew Stubblefield, Alabama Department of Public 
Health 

• Kelly Ross-Davis, University of Alabama at 
Birmingham 1917 Clinic 

• Kelly Fuller, Alabama Department of Public Health 

Session ID: 35855 

Title: Ending the HIV Epidemic in the U.S. – 
Experience, Action, Impact 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: This session will discuss the key approaches 
of the Ending the HIV Epidemic in the U.S. (EHE) initiative. 
The session will present the latest EHE quantitative and 
qualitative data. Additionally, speakers will share about 
cross-cutting themes that are central to EHE efforts: 
community engagement, workforce development, co-
occurring conditions, and implementation science. 

Learning Objectives: 

• Describe the most recent quantitative and qualitative 
EHE data. 

• Understand the importance of community 
engagement, workforce development, cooccurring 
conditions, and implementation science. 

• Identify opportunities to integrate cross-cutting 
themes into local EHE implementation. 

Speakers: 

• Pamela Klein, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Nikia Crollard, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Amy Schachner, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Andy Tesfazion, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Melanie Moore, Health Resources and Services 
Administration’s HIV/AIDS Bureau 
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Agenda // Wednesday, August 5 

Session ID: 35867 

Title: RWHAP Part A Planning Councils and 
Planning Bodies 101: Conversation Lab 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: Following the workshop, participants will 
engage in an interactive conversation lab designed to 
translate learning into action. This session provides space 
for planning council and planning body members, staff, 
and recipients to apply workshop concepts through peer 
exchange, scenario analysis, and collaborative problem-
solving. 

Learning Objectives: 

• Reflect on insights gained during the workshop 
to identify two to three concrete next steps for 
strengthening their local planning council and 
planning bodies processes. 

• Share promising practices or peer strategies that can 
be adapted to their community context. 

• Engage in collective problem-solving to address 
persistent challenges in planning, coordination, and 
partnership with recipients. 

Speakers: 

• Deborah Medina, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Kristin Athey, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Krystal Hilton, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35937 

Title: Persons With HIV Listening Session with 
the HIV/AIDS Bureau Associate Administrator 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Virtual 

Skill Level: Basic 

CE Credit: No 

Description: This session will offer HAB Associate 
Administrator Heather Hauck the opportunity to hear from 
people with HIV attending the conference. Please come 
share your views of how the RWHAP is working in your 
community and what HAB may consider to improve RWHAP 
services. 

Learning Objectives: 

• Understand successes and barriers from people with 
HIV in accessing HIV care. 

• Interact with the HAB Associate Administrator and 
gain an understanding about RWP Moving Forward. 

• Recognize some of the activities that HAB is working 
on to support people with HIV. 

Speakers: 

• Stephanie Pehoua, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Heather Hauck, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35929 

Title: Ryan White HIV/AIDS Program (RWHAP) 
Statutory Overview 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: Presenters will outline the legislation 
authorizing the RWHAP, RWHAP Part B Emergency Relief 
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Agenda // Wednesday, August 5 

Funding (ERF), and the EHE initiative. The presenters will 
discuss the legislative history and key programmatic and 
grant concepts related to various RWHAP parts, ERF, and 
EHE. 

Learning Objectives: 

• Learn the statutory requirements of RWHAP Parts 
A-D and F 

• Learn the statutory requirements of Emergency 
Relief Funding (ERF) 

• Learn the legal framework for EHE. 

Speakers: 

• Lynn Ricciardella, U.S. Department of Health & 
Human Services, Office of the General Counsel 

• Alice Tayman, U.S. Department of Health & Human 
Services, Office of the General Counsel 

5:00 PM – 5:30 PM 
Poster Sessions 
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Agenda // Thursday, August 6 

At-A-Glance 
Thursday, August 6 
9:45 AM – 11:15 AM 
Concurrent Sessions (90 min) 

11:15 AM – 12:45 PM 
Lunch on Your Own 

12:45 PM – 2:15 PM 
Plenary 

2:15 PM – 2:45 PM 
Poster Sessions 

2:45 PM – 3:45 PM 
Concurrent Sessions (60 min) 

3:45 PM – 4:15 PM 
Break 

4:15 PM – 5:45 PM 
Concurrent Sessions (90 min) 

Full Agenda 
Thursday, August 6 
9:45 AM – 11:15 AM 
Concurrent Sessions (90 min) 
Session ID: 35903 

Title: CQM Institute 201: Leveling Up Your 
Performance Measure Portfolio 
Track: Clinical Quality Management 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session will take a deep dive into selecting 
impactful CQM performance measures. We will share a four-
step process to strategically build a performance measure 
portfolio that supports quality goals, effectively assesses 
quality of care, and helps identify opportunities for quality 
improvement (QI). 

Learning Objectives: 

• Learn about a four-step process to build or refine a 
performance measure portfolio. 

• Discuss practical tools, tips, and activities to use 
when building or refining performance measure 
portfolios. 

• Identify steps to assess and refine performance 
measure portfolios. 

Speakers: 

• Marlene Matosky, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Britt Gayle, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Tracey Gantt, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Nina Inman, Health Resources and Services 
Administration’s HIV/AIDS Bureau 
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Agenda // Thursday, August 6 

• Michelle Osterman, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• R. Chris Redwood, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35865 

Title: RWHAP Part A Planning Councils 
and Planning Bodies 201: PSRA, Data, and 
Community Voice 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: This workshop guides Ryan White HIV/ 
AIDS Program Part A planning council and planning body 
members through the PSRA process. Participants will 
learn to use data and community input to set service 
priorities, allocate funds effectively, and ensure effective and 
transparent decisions that improve HIV care outcomes. 

Learning Objectives: 

• Describe the legislative requirements and purpose of 
the PSRA process in the RWHAP Part A framework. 

• Identify and interpret data sources used to determine 
service priorities and allocate resources. 

• Develop strategies to enhance stakeholder 
engagement and ensure access to services for people 
with HIV and consensus building. 

Speakers: 

• Jenifer Gray, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Graham Harriman, Innovative Management 
Strategists 

• Joseph Santiago, New Orleans Regional AIDS 
Planning Council 

• Dalton Savwoir, New Orleans Regional AIDS Planning 
Council 

• Heather Moore, New Orleans Regional AIDS Planning 
Council 

Session ID: 35849 

Title: Rural Health Institute 201: Braiding 
Funding Streams to Strengthen Rural HIV 
Services 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session is designed to increase 
participants' knowledge and skills to strengthen HIV service 
delivery in rural communities. This session will explore how 
braided funding supports rural HIV services, identify key 
funding sources, and examine barriers and strengths of 
programs that have successfully braided funds. 

Learning Objectives: 

• Define braided funding and explain relevance to HIV 
service delivery in rural contexts. 

• Identify at least three funding sources that RWHAP 
recipients have successfully braided to support rural 
HIV services. 

• Review barriers and assets of rural programs that 
have successfully braided funds to expand services. 

Speakers: 

• Christie Slay, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Mark Windham, Pinnacle Family Health, Inc. 

• Michael Butler, Marion County Public Health 
Department 

• Alexa Ofori, Health Resources and Services 
Administration’s Federal Office of Rural Health Policy 

• Latoya Goncalves, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Courtney Tinnin-Hines, Marion County Public Health 
Department 
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Agenda // Thursday, August 6 

Session ID: 35902 

Title: Fiscal Management Institute 201: What 
Does Fiscal Responsibility Look Like? 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: No 

Description: This intermediate workshop will highlight best 
practices related to fiscal responsibility and provide guidance 
on the creation of a comprehensive fiscal policy checklist. 
This workshop is intended for anyone who wants to bolster 
their knowledge and ability to be fiscally responsible and 
financially literate. 

Learning Objectives: 

• Learn common fiscal practices that will lead to 
successful fiscal management of federal funds. 

• Gain knowledge of the key fiscal management 
internal controls necessary to maintain fiscal 
responsibility. 

• Create a fiscal policy checklist to ensure effective 
fiscal administration of their award/subaward. 

Speakers: 

• Brian Fitzsimmons, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Wayne Bulls, Health Resources and Services 
Administration’s Office of Federal Assistance and 
Acquisition Management 

• Sandra Terrell, Innovative Management Strategists 

• Keisha Smith, Roper St. Francis Healthcare 

Session ID: 35880 

Title: Grants Management Institute 201: What 
Does Grant Compliance Look Like? 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: No 

Description: This intermediate level workshop will highlight 
key grants management examples including a grants policy 
checklist and provide tangible skills on how to implement 
grant management requirements. This workshop is 
intended for anyone who wants to learn more about grants 
management compliance. 

Learning Objectives: 

• Gain an understanding of what the grants compliance 
requirements are. 

• Gain an understanding of how to implement the 
grants compliance requirements. Discuss lessons 
learned with the TAC consultant and RWHAP 
recipients. 

Speakers: 

• Maya Fryar-Battle, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Gwendolyn Johnson, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Lolita Cervera, Innovative Management Strategists 

• Miranda Revere, Michigan Department of Health and 
Human Services 

• Dawn Lukomski, Michigan Department of Health and 
Human Services 

Session ID: 35888 

Title: Housing Institute 201: Implementing 
Housing Programs – Pitfalls and Braided 
Funding 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: An intermediate, interactive workshop on 
launching and strengthening housing supports procurement, 
contracts, cost allocation across RWHAP, EHE and other 
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Agenda // Thursday, August 6 

partners, documentation, monitoring, and practical controls 
to avoid payer-of-last-resort, supplanting federal funds, and 
data pitfalls. 

Learning Objectives: 

• Be able to develop a layered-funding budget and 
cost-allocation approach that adheres to payor of last 
resort and supports compliant program financing. 

• Understand how to draft scopes of work and 
deliverables that clearly connect funded activities to 
viral suppression outcomes. 

• Learn how to evaluate practical options for 
implementing eligibility documentation that support 
accountability, compliance, and client access. 

Speakers: 

• Monique Hitch, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Joanne Hsu, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Akara Ingram, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Maria Jackson, Colorado Department of Public Health 

• Sonya Hughes, Ryan White Grants Compliance Dallas 
County Health and Human Services 

• Aliya Roman, Newark Eligible Metropolitan Area Ryan 
White Part A and Ending the HIV Epidemic Programs 

Session ID: 35895 

Title: Aging Institute 201: Building on 35 Years of 
Care with Community Support Services 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session explores whole-person, 
community-based strategies to improve quality of life 
for older adults with HIV. The session highlights models 

addressing social isolation, housing, nutrition, transportation, 
and psychosocial support. Presenters will feature 
gerontological insights and panel members from national 
partners and will emphasize cross-sector collaboration 
to promote agency and well-being among long-term HIV 
survivors. 

Learning Objectives: 

• Identify key quality-of-life factors affecting older 
adults with HIV, including social isolation, physical 
activity, wellness, environment, nutrition, and 
housing. 

• Describe innovative community-based models and 
partnerships that address non-medical factors that 
impact health such as transportation, food access, 
housing stability, and psychosocial support. 

• Apply capacity-building strategies to expand 
collaboration with aging and community 
organizations to enhance independence, 
engagement, and well-being among people aging 
with HIV. 

Speakers: 

• Cathleen Davies, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Ikeita Cantu Hinojosa, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Matthew Pieper, Open Hand Atlanta 

• Caryn Morse, Wake Forest School of Medicine 

Session ID: 35900 

Title: Programmatic Monitoring 201: What Does 
Subrecipient Programmatic Monitoring Look 
Like? 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: This session will review key subrecipient 
monitoring requirements to ensure compliance with federal 
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Agenda // Thursday, August 6 

regulations and RWHAP legislation. It will cover components 
of subrecipient agreements, how recipients monitor 
subaward activities, and resources to support effective 
subrecipient monitoring. 

Learning Objectives: 

• Understand federal statutes, requirements, and 
legislation governing subrecipient monitoring. 

• Identify the core areas recipients must monitor within 
subaward activities. 

• Understand methods and practices for conducting 
subrecipient monitoring. 

Speakers: 

• Makeva Rhoden, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Kristina Barney, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Juanita Farrow, Innovative Management Strategists 

• Christopher Walton, Tennessee Department of Health 

Session ID: 35913 

Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: This session will review the various funding 
streams to fund RWHAP services, including ADAP. The 
presentation will also cover the dynamic environmental 
factors in the HIV care delivery system that provide both 
challenges and opportunities to RWHAP recipients and 
subrecipients as they fund high-quality, impactful HIV care. 

Learning Objectives: 

• Increase understanding of how RWHAP services are 
planned and funded. 

• Increase understanding of how revenue is generated 
by the RWHAP and how that funding is being used 
across the system to meet client needs. 

• Increase understanding of the need for collaboration 
across the RWHAP in planning and utilization of 
relevant funding streams, with a focus on medication 
access. 

Speakers: 

• Glenn Clark, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 33002 

Title: Group Session: Unlock Your Quality 
Improvement Potential Through Coaching; From 
Compliance to Proficiency and Collaboration Is 
the Intervention 
Track: Clinical Quality Management 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Andrea Mayer, New York State Department of Health 
Center for Quality Improvement and Innovation 

• Joy Williams, New York State Department of Health 
AIDS Institute 

• Alex Morse, New York State Department of Health 
AIDS Institute 

Part 1: 34643 

Title: Unlock Your Quality Improvement Potential 
Through Coaching: What QI Champions Need to 
Know 
Skill Level: Intermediate 

Description: Participants will learn about the roles, benefits, 
skills, and activities necessary for effective QI coaching 
aimed at strengthening CQM programs through real 
world examples. The session is designed for QI champions 
responsible for leading a network of subrecipients. 



40 2026 National Ryan White Conference on HIV Care & Treatment  // August 4–7, 2026

  

  

 
  

 
  

 
  

 

 
 

 
 

 
 

 
 
 

 
 

  

 

  

 

  

 

  

 

 
 

 
 

 
 

 
 

 

  

 

  

 

  

 

  

 

 
 

 
 

 

 

  

 

 

 

 

Agenda // Thursday, August 6 

Learning Objectives: 

• Understand the role and benefits of QI coaching in 
RWHAP CQM programs. 

• Learn about key CQM coaching skills and their 
application in RWHAP settings. 

• Understand the importance and application of 
systems thinking for coaching QI. 

Part 2: 34723 

Title: From Compliance to Proficiency: 
Strengthening Quality Improvement Capacity 
Across a Statewide Ryan White Program 
Skill Level: Intermediate 

Description: This interactive workshop presents transferable 
strategies for building sustainable QI infrastructure 
across RWHAP-funded networks. Through stakeholder 
engagement, structured QI learning forums, and aligned 
partnerships, New York State's Part B program improved 
QI competency and achieved HIV care outcomes exceeding 
local EHE benchmarks. 

Learning Objectives: 

• Describe a scalable, data-driven model for building 
and sustaining QI across a statewide RWHAP-funded 
provider network. 

• Identify key capacity-building strategies, such as 
stakeholder meetings, QI sharing groups, and QI 
bootcamps, that strengthen QI knowledge, skills, and 
infrastructure among providers with varying levels of 
QI experience. 

• Utilize practical tools and resources (e.g., training 
materials, evaluation tools, and planning templates) 
to support sustainable QI capacity-building within 
their own RWHAP-funded organizations. 

Part 3: 34726 

Title: Collaboration Is the Intervention: How 
Sharing Groups Amplify Efforts Towards Ending 
the Epidemic 
Skill Level: Basic 

Description: In this workshop, participants will learn practical 
strategies to design and facilitate QI sharing groups that 
advance EHE goals through shared accountability and cross-
agency collaboration. The session will highlight standardized 
tools that support consistent QI methodology, project 
implementation, and information sharing among providers. 

Learning Objectives: 

• Understand the importance of building a community 
of practice among RWHAP subrecipients to amplify 
and advance QI efforts at partner agencies. 

• Describe the structure and facilitation of QI sharing 
groups within CQM programs and apply standardized 
QI sharing group tools to facilitate a framework of 
learning and sharing. 

• Identify strategies to replicate QI sharing groups 
within RWHAP subrecipient programs to improve HIV 
health outcomes. 

Session ID: 33013 

Title: Group Session: Special Delivery and 
Provider Support and Care Coordination to 
Reduce Vertical HIV Transmission 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• William Short, University of Pennsylvania 

• Elizabeth Lowenthal, University of Pennsylvania 
Perelman School of Medicine 

• Richmond Demarre, DC Health 

• Anitra Denson, DC Health 
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Agenda // Thursday, August 6 

• Mebrahtom Zeweli, DC Health 

• Trent Wilkerson, Colorado Department of Public 
Health and Environment 

• Maria Chaidez, Colorado Department Public Health 
and Environment 

Part 1: 34677 

Title: Counseling to Care Coordination: An Infant 
Feeding Algorithm for Women With HIV 
Skill Level: Intermediate 

Description: We present an infant feeding counseling  
algorithm for women with HIV that supports non-
judgmental, shared decision-making during pregnancy  
and postpartum. The tool integrates current evidence and  
guidelines to promote maternal viral suppression, minimize  
transmission risk, and improve consistency and access to  
perinatal HIV care.  

Learning Objectives: 

• Describe key clinical, psychosocial, and structural 
factors that inform infant feeding decisions for 
women with HIV. 

• Apply a standardized counseling algorithm to support 
shared decision-making around breastfeeding and 
formula feeding. 

• Identify strategies to minimize postnatal HIV 
transmission risk while supporting parental 
autonomy and engagement in care. 

Part 2: 34751 

Title: Special Delivery: Colorado's Whole-Person 
Model to End Vertical HIV Transmissions 
Skill Level: Intermediate 

Description: Facing a rise in vertical HIV transmissions,  
Colorado launched an innovative model utilizing multi-
disciplinary collaboration, linkage to care, and the critical  
events program. The facilitators will share their experiences  
in successfully eliminating barriers to achieve sustained  
viral suppression for pregnant people with HIV and provide  
practical approaches to replicate this model.  

Learning Objectives: 

• Effective methods for supporting adherence to HIV 
care. 

• Possible replication to other priority groups. 

• Lessons learned while working with this focus 
population. 

Part 3: 34866 

Title: Provider Support and Care Coordination to 
Reduce Vertical HIV Transmission in the District 
of Columbia (DC) 
Skill Level: Intermediate 

Description: This presentation highlights the DC 
Health Vertical HIV Program’s coordinated strategies 
to prevent vertical HIV transmission. It showcases 
provider collaboration, patient tracking, and coordinated 
supportive services that improve care continuity and 
outcomes. Attendees will gain insights into implementation 
approaches, early results, and replicable models for RWHAP-
funded organizations. 

Learning Objectives: 

• Understand the key components of a coordinated 
perinatal HIV care model, including provider 
collaboration, patient tracking, and integration of 
wraparound services to improve maternal and infant 
health outcomes. 

• Identify effective strategies for reducing perinatal 
HIV transmission, such as monitoring viral loads, 
enhancing patient engagement, and ensuring timely 
linkage to obstetric and infectious disease care. 

• Identify effective strategies for reducing perinatal 
HIV transmission, such as monitoring viral loads, 
enhancing patient engagement, and ensuring timely 
linkage to obstetric and infectious disease care. 
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Agenda // Thursday, August 6 

Session ID: 33024 

Title: Group Session: Integrated HIV Prevention 
and Care Plans and From Analysis to Action 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

CE Credit: No 

Speakers: 

• Julie Hook, JSI Research & Training Institute, Inc. 

• Rich Baker, JSI Research & Training Institute, Inc. 

• Juli Powers, JSI Research & Training Institute, Inc. 

• Kaitlin Lopez, CAN Community Health 

• Lonnetta Wilson, Tarrant County HIV Administrative 
Agency 

Part 1: 34731 

Title: Integrated HIV Prevention and Care Plans – 
Shifting from Development to Implementation 
Skill Level: Basic 

Description: JSI's IHAP TAC will present strategies and 
best practices to support implementation, monitoring, and 
evaluation of integrated plans. The session will emphasize 
the importance of ongoing community engagement and 
using data to inform integrated plan updates. 

Learning Objectives: 

• Learn to operationalize integrated plans by applying 
SMART objective frameworks to translate high-level 
goals into actionable, community-facing work plans. 

• Understand how to design monitoring and evaluation 
workflows that use dashboards, data visualization, 
and regular reporting cycles to track progress and 
maintain transparency with RWHAP Part A and Part 
B stakeholders. 

• Learn how to implement sustained stakeholder 
engagement strategies that keep planning bodies 
and community members actively involved in 
implementing and updating the 2027-2031 
integrated plan. 

Part 2: 35001 

Title: From Analysis to Action: Operationalizing 
Integrated HIV Prevention and Care Planning 
Skill Level: Intermediate 

Description: This session demonstrates how a jurisdiction 
translated multi-source data and community input into a 
structured implementation and evaluation framework for 
its Integrated HIV Prevention and Care Plan. Attendees 
will learn practical tools for supporting, monitoring, and 
evaluating plan execution to reduce differences in viral 
suppression. 

Learning Objectives: 

• Describe how multi-source data analysis and 
structured community engagement can be used to 
inform actionable priorities within an Integrated HIV 
Prevention and Care Plan. 

• Explain how implementation tools such as goal-
to-strategy matrices, defined performance 
measures, and quarterly partner meetings support 
accountability and continuous monitoring of 
integrated plan activities.   

• Apply a replicable framework for supporting, 
monitoring, and evaluating integrated plan 
implementation using CQM and risk-based oversight 
processes. 

Session ID: 33025 

Title: Group Session: Advancing RWP Moving 
Forward Goals and From Data to Action 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Eleonora Jimenez-Levi, New York City Department of 
Health and Mental Hygiene 

• Evelina Rossi, New York City Department of Health 
and Mental Hygiene 
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Agenda // Thursday, August 6 

• Robyn Lee, Los Angeles County Department of Public 
Health, Division of HIV and STD Programs 

Learning Objectives: 

• Erin Nguyen, Los Angeles County Department of 
Public Health 

Part 1: 34424 

Title: Advancing RWP Moving Forward Goals: 
Lessons Learned from NYC’s Data-to-Care 
Program to Identify and Reengage Out of Care 
Populations 
Skill Level: Basic 

Description: This panel explores the enhanced D2C program, 
highlighting how five clinics and the New York City Health 
Department leveraged surveillance data, strategic outreach, 
and client-centered services to identify and reengage 
people with HIV who were out of care. Panelists will share 
strategies, outcomes, and lessons to advance RWP Moving 
Forward goals. 

Learning Objectives: 

• Describe how surveillance data and clinic-generated 
client lists can be used to find and reengage people 
with HIV who are out-of-care. 

• Describe effective outreach and client-centered 
strategies that improve engagement and viral 
suppression. 

• Apply lessons from New York City’s enhanced D2C 
program to expand data-to-care approaches and 
advance RWP Moving Forward goals. 

Part 2: 34823 

Title: From Data to Action: Lessons from a Data 
to Care Program Model in Los Angeles County 
Skill Level: Basic 

Description: Hybrid recipient-subrecipient D2C models 
integrate surveillance data with community-based outreach 
expertise to strengthen local capacity in identifying and 
reengaging people with HIV to care. Los Angeles County’s 
D2C pilot program, DARE2Care, offers practical lessons 
to guide the refinement of D2C strategies across RWHAP 
organizations. 

• Describe the structure and key components of a 
hybrid recipient-subrecipient D2C model, including 
data exchange workflows, outreach approaches, and 
technical assistance provision. 

• Examine how integrating surveillance data, 
subrecipient outreach expertise, and recipient-led 
technical assistance can inform D2C strategies in 
RHWAP organizations. 

• Apply lessons learned from DARE2Care to propose 
improvements in client location and reengagement 
strategies. 

Session ID: 34633 

Title: From Voice to Validation: Client 
Involvement Strategies and Assessment Tools 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: Discover a variety of effective strategies, 
tools, and measures to improve client involve and capacity. 
Multiple resources, including a guide to outline effective 
client involvement strategies and the first-of-its-kind 
validated client involvement assessment tool, will be shared 
with workshop participants. 

Learning Objectives: 

• Understand the importance of engaging clients in 
CQM program activities. 

• Recognize common barriers in engaging people with 
HIV using effective strategies and resources. 

• Learn about the first validated tool designed to 
assess client involvement in local QI initiatives. 

Speakers: 

• Kehmisha Reid, Center for Quality Improvement and 
Innovation 
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Agenda // Thursday, August 6 

• Adam Thompson, Plain Speak Consulting, Inc. 

• Tom LaPorte, Center for Human Services Research 

Session ID: 34655 

Title: Social Connections Collaborative – 
How Community Partnerships and Quality 
Improvement Advance Social Connection 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Basic  

CE Credit: Yes 

Description: This workshop will feature a panel of statewide  
partners discussing their QI projects addressing loneliness  
and social isolation. Attendees will learn social connections  
approaches from experts as well as develop an affinity tree  
diagram of QI strategies for social connection in their region.  

Learning Objectives: 

• Understand the impact of social isolation and 
loneliness on the health and wellbeing of people with 
HIV. 

• Learn how QI collaboratives can be used to advance 
positive social connections by mitigating loneliness 
and social isolation. 

• Engage with HIV provider panelists discussing how 
QI interventions can help to advance positive social 
connections in HIV clinic settings. 

Speakers: 

• Alexandra Hypes, The AIDS Institute 

• Daniel Belanger, New York State Department of 
Health and AIDS Institute 

• Susan Olender, The Comprehensive Health Program 
at New York Presbyterian at Columbia 

• Sophie Martin, Housing Solutions of New York 

• Melanie Zuniga, Housing Solutions of New York 

• Mary Correa-Gulston, Sun River Health 

• Carmen Rodriguez, Sun River Health 

Session ID: 34667 

Title: Bridging Gaps: Integrating EHE Innovations 
into the Foundations of the Ryan White HIV/ 
AIDS Program 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: Strengthening HIV care requires maximizing 
the fundamentals of the RWHAP while adapting to evolving 
needs. A panel of EHE recipient organizations and HAB staff 
will explore effective practices being implemented in diverse 
regions of the U.S., emphasizing optimized partnerships, 
resource coordination, and community-driven models. 

Learning Objectives: 

• Identify effective strategies to strengthen the HIV 
care continuum. 

• Recognize the value of multi-faceted programming to 
sustain engagement for people with HIV. 

• Apply evidence-informed approaches that blend 
emerging EHE strategies to improve outcomes at 
every stage of the care continuum, from diagnosis to 
viral suppression. 

Speakers: 

• Darrin Johnson, Jr., Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Daniel Murdock, City of New Orleans Office of Health 
Policy and AIDS Funding 

• Rebecca Hutcheson, Public Health – Seattle & King 
County 

• Andrew Scheer, San Francisco Department of Public 
Health HIV Health Services 
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Agenda // Thursday, August 6 

Session ID: 34836 

Title: Braided Funding, Untangled 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: Braided funding uses multiple funding streams 
to support a single initiative while maintaining separate 
accountability. This session will present best practices 
for braiding funding in the RWHAP, followed by breakout 
discussions on strategies to support implementation. Topics 
will include cross-agency coordination, strategic planning, 
information management, and subrecipient contracting. 

Learning Objectives: 

• Understand key concepts related to braided funding. 

• Understand best practices in braided funding ranging 
from governance, cross-agency coordination, data 
and fiscal management, and subrecipient contracting. 

• Identify strategies for implementing best practices. 

Speakers: 

• Debbie Isenberg, Isenberg Consulting 

• AJ Jones, Mission Analytics Group, Inc. 

Session ID: 35031 

Title: What’s New in CAREWare: Recent Updates 
and Practical Uses for RWHAP 
Track: Data Utilization 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: This session reviews recent CAREWare updates 
and explains how they can be used in everyday RWHAP 
reporting and CQM. Presenters will share demonstrations, 
practical examples, and implementation considerations 
based on real-world use. 

Learning Objectives: 

• Apply selected new features to improve data 
workflows. 

• Assess which CAREWare enhancements are relevant 
to their program needs. 

• Plan for implementation and staff training related to 
recent updates. 

Speakers: 

• Steve Overman, jProg 

• Katie Herting, jProg 

• Jeremy Chung, jProg 

Session ID: 35718 

Title: HIV History – How the Voice of the 
Community, Science, and Policy Shaped Our 
System of Care 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: This session will explore how the voices 
from the affected communities, the scientific advances, 
and the policy responses have shaped the continuums of 
HIV prevention and HIV care. We will explore how each of 
these impacted one another in shaping the response to the 
epidemic and how they shaped the evolution of the impact 
of the RWHAP. 

Learning Objectives: 

• Recognize the critical role of people with HIV and 
their engagement in shaping policy, service delivery, 
and quality of care. 

• Learn how clinical care has evolved over the course of 
the epidemic. 

• Gain historical knowledge of the HIV/AIDS epidemic 
and recognize the evolving role of RWHAP in EHE. 
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Speakers: 

• Kerry Hill, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Antigone Dempsey, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Amistad St. Arromand, Health Resources and 
Services Administration’s HIV/AIDS Bureau 

11:15 AM – 12:45 PM 
Lunch on Your Own 

12:45 PM – 2:15 PM 
Plenary 

2:15 PM – 2:45 PM 
Poster Sessions 

2:45 PM – 3:45 PM 
Concurrent Sessions 
Session ID: 33004 

Title: Group Session: Empowering EHE 
Jurisdictions Through Clinical Quality 
Management Performance Measurement and 
Two Sides Build a Bridge: Creating a Singular 
CQM Infrastructure Across Ryan White and EHE 
Track: Clinical Quality Management 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Jamie Shank, Organizational Empowerment 

• Miranda Grant, Dallas County Health and Human 
Services 

• Aries Nuño, Dallas County Health and Human 
Services 

Part 1: 34967 

Title: Empowering EHE Jurisdictions Through 
Clinical Quality Management Performance 
Measurement 
Skill Level: Intermediate 

Description: Have you struggled to effectively measure 
EHE efforts? Join our interactive session to learn how to 
create meaningful CQM performance measures for EHE 
subrecipients. Leave empowered to tackle novel approaches 
to innovate efforts to end the epidemic in your community. 

Learning Objectives: 

• Describe the importance of EHE CQM outcomes as 
drivers of performance excellence. 

• Explain how to develop relevant EHE CQM 
performance measures using an aligned application 
of policy clarification notice (PCN) 15-02 and key 
factors that impact health frameworks. 

• List the components of EHE CQM Performance 
Measurement development process. 

Part 2: 34975 

Title: Two Sides Build a Bridge: Creating a 
Singular CQM Infrastructure Across RWHAP and 
EHE 
Skill Level: Advanced 

Description: CQM infrastructure is essential. Maybe you 
have conquered initial infrastructure, and you are ready to 
expand across programs (RWHAP parts, EHE networks). Join 
this interactive workshop featuring lessons learned on CQM 
infrastructure expansion from the Dallas County RWHAP 
and EHE programs. 

Learning Objectives: 

• Describe mechanisms to build and sustain CQM 
infrastructure across funding streams and disparate 
programs. 

• Explore dedicated CQM staff full-time equivalent 
(FTE) across funding streams to support CQM 
expectations in PCN 15-02. 
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Agenda // Thursday, August 6 

• List the components of subrecipient involvement in 
CQM Infrastructure across funding streams. 

Session ID: 33015 

Title: Group Session: From Diagnosis to 
Doorsteps and Achieving Patient-Centered 
Medical Home (PCMH) Recognition Through 
Program Development 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: No 

Speakers: 

• Christie Olejemeh, DC Health’s HIV/AIDS, Hepatitis, 
STD and TB Administration 

• Geena Lawrence, Damien Center 

• Alan Witchey, Damien Center 

• Broghan Reynolds, Damien Center 

• Ebony Fortune, DC Health 

• Laura Whittaker, DC Health’s HIV/AIDS, Hepatitis, STD 
and TB Administration 

Part 1: 34602 

Title: From Diagnosis to Doorsteps: Rapid ART/ 
Red Carpet Model, Transforming HIV Care in 
Washington, DC 
Skill Level: Advanced 

Description: Integrating Rapid ART with Red Carpet Entry 
enhances engagement, strengthens system responsiveness, 
and promotes health outcomes. Lessons learned highlight 
the importance of cross-agency collaboration, continuous 
QI monitoring, and proactive removal of structural barriers. 
This model provides a scalable framework for jurisdictions to 
accelerate commitment towards EHE. 

Learning Objectives: 

• Understand the Principles of Rapid ART/Red Carpet: 
Describe the clinical rationale and public health 
benefits of initiating ART within three days or the 
same day of HIV diagnosis. 

• Understand Implementation of Rapid ART/Red Carpet 
Protocols/Demonstrate the steps required to initiate 
ART within one to three days of diagnosis and apply 
standardized Rapid ART/Red Carpet workflows from 
testing through linkage and medication provision. 

• Address Barriers to Rapid ART, recognize structural, 
financial, and psychosocial barriers that delay 
treatment initiation and apply strategies to overcome 
barriers (e.g., starter packs, benefits navigation, warm 
handoffs). 

Part 2: 35065 

Title: Achieving Patient-Centered Medical 
Home (PCMH) Recognition Through Program 
Development: Aligning Regulations and 
Standards with Quality of Care 
Skill Level: Advanced 

Description: This session explores how implementing a 
Low Barrier Care Model allowed for expansion of services to 
medically underserved clients. We’ll share how this approach 
led us to pursue PCMH status to enhance accessibility and 
coordination for vulnerable populations. 

Learning Objectives: 

• Understand how Rapid Start implementation 
revealed systemic barriers to HIV care and informed 
the need for a low-barrier care model. 

• Identify key strategies for designing and sustaining 
low-barrier, patient-centered care to improve 
engagement and retention. 

• Explain how pursuing PCMH status supports 
integrated care and long-term health outcomes. 

Session ID: 33020 

Title: Group Session: Navigating Seasons of 
Transition and Beyond the Clinic 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 
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Agenda // Thursday, August 6 

Speakers: 

• Leon James, Johns Hopkins Hospital, John G. Bartlett 
Specialty Practice 

• Christian Means, Johns Hopkins Hospital, John G. 
Bartlett Specialty Practice 

• Olivia Munger, Children's National Hospital 

• Justin Unternaher, Children's National Hospital 

• Natella Rakhmanina, Children's National Hospital 

Part 1: 34922 

Title: Navigating Seasons of Transition: Lessons 
from a Long-Standing Transition Program for 
Adolescents and Young Adults 
Skill Level: Advanced 

Description: Adolescents and young adults with HIV 
(AYAHIV) in the Accessing Care Early (ACE) transition 
program have better outcomes. This interactive workshop 
featuring the multidisciplinary ACE team, will examine 
lessons learned and explore the past, present, and future 
of care for aging AYAHIV through the lens of a seasoned 
transition program. 

Learning Objectives: 

• Describe the critical components of a youth-centered 
treatment and retention program for youth and 
young adults with HIV and the rationale for focusing 
on this population. 

• Discuss the evolving needs and goals of a youth-
focused transition program as youth and the program 
age and navigate the “second transition.” How are the 
goals of a “young” versus “mature” youth program 
different? 

• Identify key areas of multi-dimensional innovation 
needed to optimize outcomes for aging AYAHIV. 

Part 2: 35047 

Title: Beyond the Clinic: Building Coordinated HIV 
Care Systems for Adolescents and Young Adults 
Skill Level: Intermediate 

Description: This session highlights three coordinated 
innovations; in-clinic blood draws, youth-centered 
workshops, and value-based care collaboratives; that reduce 
barriers to care for adolescents and young adults with 
HIV. Presenters demonstrate how these care coordination 
activities improve access, engagement, retention, and health 
outcomes across the care continuum. 

Learning Objectives: 

• Participants will develop skills for active engagement 
of AYAH customers in the design and evaluation of 
clinical services. 

• Participants will identify new approaches to support 
AYAH customers and their caregivers throughout 
the care transition from pediatric to adult HIV care 
settings. 

• Participants will describe methods for tracking and 
measuring health outcomes through a provider-payer 
value-based care collaboration. 

Session ID: 33021 

Title: Group Session: Texas Fiscal Monitoring of 
RWHAP-Funded Subrecipients and Planning and 
Preparing to Perform Fiscal Monitoring Visits 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

CE Credit: No 

Speakers: 

• Loretta Holland, Texas Department of State Health 
Services 

• Veronica Avalos, Texas Department of State Health 
Services 

• Theresa Matamoros, Texas Department of State 
Health Services 
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Part 1: 34795 

Title: Texas Fiscal Monitoring of RWHAP-Funded 
Subrecipients: A Compliance Initiative Update 
and Lessons Learned 
Skill Level: Intermediate 

Description: The Texas RWHAP Part B Fiscal Compliance 
Initiative's front-end billing review process fosters accuracy 
and timely knowledge exchange. In use since 2023, the 
process has been refined, incorporating key lessons learned 
to enhance efficiency and compliance. This methodology 
leverages proactive, real-time reimbursement validation 
strategies for RWHAP-funded recipients. 

Learning Objectives: 

• Enhance recipient billing compliance. 

• Develop reimbursement validation tools and 
strategies. 

• Identify recipient fiscal knowledge needs and training 
opportunities using data. 

Part 2: 34800 

Title: Planning and Preparing to Perform Fiscal 
Monitoring Visits 
Skill Level: Intermediate 

Description: Meet subrecipient monitoring deadlines  
with less stress. Texas DSHS crafted a predictable and  
efficient system for fiscal monitoring. Structured planning  
and defining scope of review are vital for effective fiscal  
oversight. The most successful approach is an ongoing, year-
long, team-wide process, using everyone's expertise to stay  
compliant and on schedule.  

Learning Objectives: 

• Identify planning strategies to make monitoring more 
predictable. 

• Define the scope of fiscal review. 

• Communicate clear expectations to reviewees. 

Session ID: 34664 

Title: Connected for Impact: Integrating 
Monitoring Tools and Technology to Strengthen 
Provider Capacity 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: The presentation will explore how monitoring 
tools and web-based capacity building platforms can be 
implemented, utilized, and evaluated to enhance service 
delivery. Participants will learn how data from monitoring 
tools informs capacity-building strategies, how platform 
usage is tracked, and how feedback drives improvement. 

Learning Objectives: 

• Understand how monitoring tools and centralized, 
web-based capacity-building platforms can be used 
to provide tailored technical assistance and improve 
service delivery. 

• Examine how centralized capacity building platforms 
are designed and monitored. 

• Identify strategies for designing individualized 
capacity-building work plans, onboarding providers, 
and embedding best practices using data-driven 
insights and provider feedback. 

Speakers: 

• Lauren Lapointe, DC Health 

• Trammell Walters, DC Health 

• Ashley Price, DC Health 

Session ID: 34728 

Title: Reducing Barriers to Care Through Food is 
Medicine and Collaborative Partnerships 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 
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Skill Level: Basic 

CE Credit: Yes 

Description: This session highlights the importance of 
collaborative efforts between Part A-funded agencies across 
the Atlanta EMA to reduce barriers to HIV care and improve 
health outcomes. Adapting Food is Medicine models and 
providing nutrition education where clients are can improve 
access, retention and quality of life while living with HIV. 

Learning Objectives: 

• Describe how nutrition services can be integrated 
into the Ryan White HIV/AIDS Program continuum of 
care. 

• Identify collaborative strategies between funded 
subrecipients to improve engagement and 
reengagement of people with HIV. 

• Share replicable tools and service models for 
adapting service for priority populations. 

Speakers: 

• Jasmine Rattray, Fulton County, GA Department for 
HIV Elimination 

• Ritanza Abron, Fulton County, GA Department for HIV 
Elimination 

• Jennifer Baugh, Open Hand Atlanta 

• Laura Samnadda, Open Hand Atlanta 

Session ID: 34828 

Title: Building Capacity Together: Strengthening 
Subrecipient Quality Improvement Through Los 
Angeles County’s Regional Quality Group 
Track: Clinical Quality Management 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: A focused examination into how Los Angeles 
County builds the capacity of its RWHAP subrecipient 
network, highlighting approaches such as shared learning 
and technical assistance that support continuous 

improvement of high-quality HIV core medical and support 
services across Los Angeles County. 

Learning Objectives: 

• Explain the purpose and importance of the RWHAP 
subrecipient network in supporting high-quality HIV 
services. 

• Describe approaches to effectively manage and 
support a RWHAP subrecipient network that provides 
a variety of HIV core medical and support services in 
a large EMA. 

• Understand the structure, process, and engagement 
of the RWHAP subrecipient for sustaining and 
strengthening coordinated, high-quality HIV services. 

Speakers: 

• Robyn Lee, Los Angeles County Department of Public 
Health, Division of HIV and STD Programs 

Session ID: 34945 

Title: A Systemic Approach to Improving 
Outcomes: One ADAP's Journey to Improving 
Viral Suppression 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: Discover how Maryland ADAP achieved a 
22% increase in viral suppression through comprehensive 
operational reform. This session explores strategies 
for overcoming administrative deficiencies, from policy 
updates to stakeholder engagement, demonstrating how 
streamlining the administrative engine can significantly 
outpace Medicaid and other service models in improving 
long-term health outcomes for clients. 

Learning Objectives: 

• Analyze structural barriers and identify specific 
operational deficiencies, such as eligibility 
bottlenecks and policy misalignments, that impede 
client access to life-saving medications. 
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• Evaluate integrated quality management and 
integrate quality management frameworks into daily 
ADAP operations to improve organizational agility 
and stakeholder communication. 

• Apply data-driven strategies for viral suppression 
and examine the correlation between administrative 
optimization and clinical outcomes, specifically how 
Maryland achieved a 22% increase in viral suppression 
relative to other care models. 

Speakers: 

• Misty Carney, Maryland Department of Health 

Session ID: 34948 

Title: Implementation of an Incentive-Based Viral 
Suppression Support Program: Evidence from 
New Orleans 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: The Health Models Plus+ program encourages 
engagement and reengagement in care and viral 
suppression by incentivizing clients when they attend HIV 
primary care appointments and lab visits and when they 
reach and maintain viral suppression. This presentation 
highlights the unique challenges and successes of 
implementing this program in New Orleans. 

Learning Objectives: 

• Identify evidence-based strategies to improve viral 
suppression. 

• Define qualifying events to initiate enrollment in a 
viral suppression. 

• Recognize strategies for multi-jurisdictional 
implementation of an innovative viral suppression 
project. 

Speakers: 

• Gregory Noone, Ryan White Services and Resources, 
New Orleans Health Department 

• Daniel Murdock, City of New Orleans Office of Health 
Policy and AIDS Funding 

• Vatsana Chanthala, City of New Orleans Office of 
Health Policy and AIDS Funding 

Session ID: 34951 

Title: Using AI-Enabled Automation to Support 
High-Volume HIPCSA Programs 
Track: Data Utilization 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This session focuses on day-to-day Health 
Insurance Premium and Cost-Sharing Assistance (HIPCSA) 
operational challenges and highlights how AI-enabled 
automation supports high-volume programs with limited 
staff. Participants will learn how automated responses, CPT/ 
DX cross-referencing, AI-assisted documentation, and time-
sensitive messaging reduce delays, clarify service eligibility, 
and improve efficiency in HIPCSA service delivery. 

Learning Objectives: 

• Describe how AI-enabled automation supports 
HIPCSA workflows by reducing incomplete 
documentation and clarifying medical service 
eligibility through CPT and diagnosis code cross-
referencing. 

• Apply AI-assisted case note templates and 
automated HIPCSA-specific responses based on 
patterns in client and provider understanding of 
HIPCSA services. 

• Implement data-driven communication and 
documentation strategies, including time-sensitive 
bulk messaging and standardized workflows, to 
improve efficiency and timeliness in HIPCSA service 
delivery. 
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Speakers: 

• Natalie Lewis, Broward Regional Health Planning 
Council 

Session ID: 35010 

Title: Proactive CQM Through Customizable 
Data-Dashboards: Leveraging Relevant to Close 
Care Gaps and Improve Outcomes 
Track: Clinical Quality Management 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This workshop highlights a proactive, data-
driven CQM model for RWHAP HIV care. Using customizable 
dashboards and structured workflows, teams identify 
care gaps in real time, support retention in care and viral 
suppression, while advancing improved health outcomes in a 
low-income, complex-care population. 

Learning Objectives: 

• Describe how Thundermist Health Center’s 
Woonsocket site uses customizable dashboards to 
support proactive pre-visit planning and real-time 
identification of HIV care gaps.  

• Explain how integrating standard RWHAP HIV 
measures with locally developed measures 
strengthens CQM programs. 

• Identify replicable CQM workflows and tools that can 
be adapted to a variety of RWHAP settings. 

Speakers: 

• Janel Snowden, Thundermist Health Center 

Session ID: 35025 

Title: Building Health Care Coverage Navigation 
Capacity Through Collaborative Learning: 
Michigan’s ADAP Health Care Coverage Task 
Force Mode 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: This session provides an overview of Michigan's 
Health Care Coverage Task Force, which utilizes collaborative 
learning and practical insurance navigation tools to reduce 
coverage gaps and improve engagement in HIV care. This 
replicable model strengthens access, continuity, and health 
outcomes for people with HIV. 

Learning Objectives: 

• Explain how healthcare coverage navigation models 
can reduce coverage disruptions and improve 
engagement in HIV care. 

• Develop tools to support improved healthcare 
coverage navigation capacity among subrecipient 
agencies. 

• Identity opportunities for system alignment that 
improve engagement, retention in care, and health 
outcomes. 

Speakers: 

• Shelli Doll, Michigan Department of Health and 
Human Services 

• Sicily McLaughlin, Michigan Department of Health 
and Human Services 
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Session ID: 35071 

Title: Screen Time: Leveraging Digital 
Innovations Beyond Traditional Outreach and 
Service Navigation in Washington, DC 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: This Screen Time session highlights how 
podcasts, social media clips, short-form videos, and digital 
campaigns are leveraged to reduce stigma, increase HIV 
awareness, and connect medically underserved audiences 
to care in Washington, DC. Participants will gain practical 
insights on using analytics to turn screen time into 
meaningful engagement and retention outcomes. 

Learning Objectives: 

• Identify digital strategies to support HIV engagement 
and linkage. 

• Describe methods to evaluate online outreach 
impact. 

• Apply digital tools to complement traditional 
engagement efforts. 

Speakers: 

• Ashley Coleman, DC Health 

Session ID: 35240 

Title: Leveraging Data and Using the RWHAP 
Compass Dashboard to Improve HIV Care and 
Treatment 
Track: Data Utilization 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This presentation introduces the new RWHAP 
Compass Dashboard, an interactive tool for visualizing the 
reach, impact, and outcomes of the RWHAP at national, 

jurisdiction, and provider levels. Attendees will explore how 
the dashboard can inform resource allocation and share 
feedback to guide future enhancements. 

Learning Objectives: 

• Understand data trends among RWHAP clients and 
how data can be used to improve health outcomes 
among people with HIV. 

• Learn what the RWHAP Compass Dashboard is, the 
context for why and how it was developed, and the 
data it includes. 

• Navigate and understand the screens and 
visualizations within the RWHAP Compass 
Dashboard. 

Speakers: 

• Nicole Chavis, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Evelyn Brand, Mathematica 

• AJ Jones, Mission Analytics Group, Inc. 

• Alli Steiner, Mathematica 

• Wendy Qi, Mathematica 

Session ID: 35868 

Title: RWHAP Part A Planning Councils and 
Planning Bodies 201: Conversation Lab 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: Following the workshop, participants will join 
a conversation lab designed to deepen understanding and 
strengthen application of the PSRA process within their own 
jurisdictions. 

Learning Objectives: 

• Identify at least two specific next steps to enhance 
the PSRA process within their own jurisdictions. 
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• Formulate ideas for improving transparency, 
documentation, and follow-up in future PSRA cycles. 

• Commit to integrating lessons learned from peers 
and case examples into upcoming planning activities. 

Speakers: 

• Jenifer Gray, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35893 

Title: Impact of Ending the HIV Epidemic 
Intensive Technical Assistance Workshop 
Sessions 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: This session will summarize the impact of 
the EHE Intensive Technical Assistance (ITA) workshops. 
Attendees will learn about the emerging and ongoing 
challenges, program sustainability efforts, approaches to 
engaging communities, and other programmatic strategies 
implemented by the EHE jurisdictions funded by HRSA HAB. 

Learning Objectives: 

• Discuss the benefits and impact of an in-person and 
collective multi-level technical assistance workshop 
to accomplish the goals of the EHE Initiative. 

• Understand the action strategies outlined by EHE 
recipients to reach their EHE goals. 

• Learn examples of concrete plans developed by 
recipients resulting from the EHE ITAs. 

Speakers: 

• Tamika Martin, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Yemisi Odusanya, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35899 

Title: How RWHAP Recipients can Use HAB’s 
Implementation Science Framework to Measure 
and Track New Interventions 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: Yes 

Description: The HAB implementation science framework 
measures how interventions are implemented (e.g., staffing 
models, costs, organizational settings). Using examples from 
aging, housing, and linkage and retention interventions, this 
workshop shows how RWHAP Parts A-D and EHE recipients 
can use an implementation science lens to monitor current 
or planned activities. 

Learning Objectives: 

• Explain how the HAB implementation science 
framework supports the implementation and 
adaptation of interventions among RWHAP 
recipients. 

• Differentiate between health outcomes and 
implementation outcomes and describe how each 
informs intervention success. 

• Identify practical approaches for measuring and 
integrating implementation outcomes; such as 
feasibility, acceptability, and implementation 
readiness; into performance tracking to strengthen 
the implementation and impact of current or planned 
interventions. 

Speakers: 

• Mikey Davis, JSI Research & Training Institute 

• Carlos Parada, Truman Health Services 

• Juniper LeCount, University of New Mexico Health 
Sciences Center 

• Serena Rajabiun, University of Massachusetts Lowell 

• Cynthia Tucker, AIDS Foundation Chicago 
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Agenda // Thursday, August 6 

• Richard Dunville, National Opinion Research Center 

• Lysandra Hernandez-Arroyo, Centro Ararat, Inc. 

• Alexis Leal, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Corliss Heath, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Melanie Moore, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35932 

Title: Indian Health Service and HIV/AIDS Bureau 
Collaboration 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: This workshop will present the Indian Health 
Service (IHS) EHE, syphilis, and hepatitis C activities and 
how HRSA's HAB and IHS collaborate. Participants will 
have an opportunity to provide feedback on both what 
is working well in their jurisdictions or agencies and how 
federal agencies can better facilitate and support enhanced 
collaboration. 

Learning Objectives: 

• Understand the IHS activities related to EHE, syphilis, 
and hepatitis C. 

• Describe how HRSA HAB and IHS collaborate. 

• Describe how collaboration in jurisdictions or clinics 
may be enhanced. 

Speakers: 

• Heather Hauck, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Richard Haverkate, Indian Health Service 

3:45 PM – 4:15 PM 
Break 

4:15 PM – 5:45 PM 
Concurrent Sessions 
Session ID: 35904 

Title: CQM Institute 301: Transitioning 
from Performance Measurement to Quality 
Improvement 
Track: Clinical Quality Management 

Session Type: Hybrid 

Skill Level: Advanced 

CE Credit: Yes 

Description: This session will connect performance 
measurement and QI activities. Participants will discuss 
strategies to review performance measure data, identify 
methods to select QI projects for a service category using 
performance measure data, and walk through incorporating 
these activities into CQM programs. 

Learning Objectives: 

• Discuss the connection between performance 
measurement and QI activities. 

• Identify the steps to use performance measure data 
to inform and guide the selection of QI projects. 

• Highlight strategies that will strengthen your process 
for reviewing performance measure data. 

Speakers: 

• Marlene Matosky, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Britt Gayle, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Tracey Gantt, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Nina Inman, Health Resources and Services 
Administration’s HIV/AIDS Bureau 



56 2026 National Ryan White Conference on HIV Care & Treatment  // August 4–7, 2026

  

 

 

 

 
 

 
 

 

 

 

 

 
 

 
 

 
 

 

  

 
  

 

  

 

  

  

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 
 

 
 

 

  

 

  

 

  

 

  

  

 

 

 

 

Agenda // Thursday, August 6 

• Michelle Osterman, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• R. Chris Redwood, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35866 

Title: RWHAP Part A Planning Councils and 
Planning Bodies 301: Techniques for Community 
Planning and Implementation 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person and On-Demand 

Skill Level: Advanced 

CE Credit: No 

Description: This interactive workshop highlights best 
practices from RWHAP Part A Planning Councils and 
Planning Bodies through panel discussion and peer 
exchange. Participants will learn effective, focused strategies 
for community engagement, data-driven decision-making, 
and implementation planning to strengthen local HIV service 
delivery and outcomes. 

Learning Objectives: 

• Identify strategies to strengthen their local planning, 
implementation, and evaluation processes. 

• Apply practical tools to improve data-driven 
discussions, transparency, and accountability in 
decision-making. 

• Build peer connections and ongoing learning 
networks among planning councils and planning 
bodies nationwide. 

Speakers: 

• Sylvestre Kpangni, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Mae Rupert, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Timothy Thompson, Broward County Government 

• Gritell Berkeley-Martinez, Broward Regional Health 
Planning Council 

• Shawn Tinsley, Broward County HIV Health Services 
Planning Council 

• Gwendolyn Bishop, Greater Phoenix Ryan White HIV 
Services Planning Council 

• Randall Furrow, Greater Phoenix Ryan White HIV 
Services Planning Council 

Session ID: 35850 

Title: Rural Health Institute 301: Putting It All 
Together - Maximizing Resources for Rural 
Impact 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Advanced 

CE Credit: Yes 

Description: This session is designed to increase 
participants' knowledge and skills to strengthen HIV service 
delivery in rural communities. It will focus on applying 
eligibility and funding strategies to build efficient service 
models and overcome barriers. 

Learning Objectives: 

• Apply eligibility and funding strategies to design 
resource-efficient HIV service delivery models in rural 
communities. 

• Formulate strategies to overcome rural-specific 
barriers, such as workforce shortages and 
transportation gaps. 

• Discuss strategies for leveraging partnerships and 
maximizing resources to improve linkage, retention, 
and viral suppression outcomes in rural settings. 

Speakers: 

• Srujana Kunapareddy, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Pamela Gorman, Cooper Health System 

• David Surovchak, Carolina Family Health Centers, Inc. 

• Mark Baker, Public Health – Seattle & King County 
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Agenda // Thursday, August 6 

• Nikeshia Deal, Cooper Health System 

• Abbie George, Washington State Department of 
Health 

• Rebecca Hutcheson, Public Health – Seattle & King 
County 

• Bashirat Olayanju, National Alliance of State and 
Territorial AIDS Directors  

Session ID: 35878 

Title: Fiscal Management Institute 301: Fiscal 
Management: Let’s Talk About It 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Advanced 

CE Credit: No 

Description: This workshop will be a collaborative panel 
discussion with the Office of Federal Assistance and 
Acquisition Management’s Division of Financial Integrity, 
HAB staff, and RWHAP recipients. Recipients will discuss 
how to remedy common financial management issues that 
can lead to non-compliance. This workshop is intended for 
anyone who wants to bolster their knowledge and ability to 
properly manage their award/subaward. 

Learning Objectives: 

• Learn how to establish and manage internal controls 
to meet audit requirements. 

• Gain the tools necessary to mitigate financial 
management pitfalls. 

• Work collaboratively within their award/subaward to 
strengthen internal financial management controls. 

Speakers: 

• Sandra Terrell, Innovative Management Strategists 

• Wayne Bulls, Health Resources and Services 
Administration’s Office of Federal Assistance and 
Acquisition Management 

• Alaina Rinne, Maricopa County Public Health 
Department 

• Krystal Hilton, Health Resources and Services 
Administration’s HIV/AIDS Bureau  

Session ID: 35881 

Title: Grants Management Institute 301: Grants 
Management Compliance: Let’s Talk About It 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Advanced 

CE Credit: No 

Description: This advanced level workshop will provide the 
opportunity to discuss grants management compliance 
with HAB officials and recipients. This workshop is intended 
for anyone who wants to discuss how to achieve grants 
management compliance. 

Learning Objectives: 

• Gain an understanding of how to ensure compliance 
with grants management requirements. 

• Gain an understanding of how to correct compliance 
findings. 

• Discuss lessons learned with RWHAP recipients and 
project officers. 

Speakers: 

• Maya Fryar-Battle, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Gwendolyn Johnson, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Lolita Cervera, Innovative Management Strategists 

• Jason Jones, Kansas Department of Health and 
Environment 
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Agenda // Thursday, August 6 

Session ID: 35889 

Title: Housing Institute 301: Recipient Problem-
Solving Networking 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Advanced 

CE Credit: No 

Description: A fast, facilitated peer-exchange clinic: pitch 
a housing program challenge, rotate through expert topic 
tables, collect templates and tactics, and leave with an action 
plan plus new partners for braided funding, documentation, 
data flows, and monitoring. 

Learning Objectives: 

• Generate tailored, peer-tested fixes for specific 
implementation or compliance issues. 

• Identify partners and templates to advance braided 
funding and monitoring. 

• Commit to meeting two peer recipients for support. 

Speakers: 

• Monique Hitch, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Amy Griffin, Office of HIV/AIDS Housing, Department 
of Housing and Urban Development’s Office of 
Community Planning and Development 

• Ikeita Cantu Hinojosa, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Maria Jackson, Colorado Department of Public Health 

• Sonya Hughes, Ryan White Grants Compliance Dallas 
County Health and Human Services 

• Aliya Roman, Newark Eligible Metropolitan Area Ryan 
White Part A and Ending the HIV Epidemic (EHE) 
Programs 

Session ID: 35897 

Title: Aging Institute 301: Advancing Access to 
Core Medical Services through the Care Team 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Advanced  

CE Credit: Yes 

Description: This session will demonstrate multi-disciplinary  
team models and best practices to address emerging  
medical needs of people aging with HIV, including, but not  
limited to, polypharmacy, cooccurring conditions, quality-of-
life, chronic pain and medication management, and age-
related screenings (e.g., frailty, cognitive evaluation, etc.).  

Learning Objectives: 

• Identify potential members of a care team for people 
aging with HIV. 

• Describe the impact of HIV on frailty trajectory and 
comorbidity burden. 

• Apply the quality-of-life framework to HIV and aging 
clinical care settings. 

Speakers: 

• Britt Gayle, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Nicole Viviano, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Neha Pandit, University of Maryland 

• Jordan Wills, Columbia University  

Session ID: 35901 

Title: Programmatic Monitoring 301: 
Programmatic Monitoring: Let's Talk About It 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person and On-Demand  

Skill Level: Advanced 

CE Credit: No  
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Agenda // Thursday, August 6 

Description: This session will review subrecipient monitoring 
assessed during RWHAP site visits and HRSA's corrective 
action process, followed by a panel sharing recipient 
approaches to monitoring subrecipients and addressing 
non-compliance. 

Learning Objectives: 

• Describe the programmatic monitoring elements 
assessed during subrecipient RWHAP site visits. 

• Identify effective strategies recipients use to monitor 
subrecipients and address non-compliance. 

• Analyze real-world recipient approaches to 
implementing subrecipient corrective action 
processes. 

Speakers: 

• Makeva Rhoden, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Juanita Farrow, Innovative Management Strategists 

Session ID: 35914 

Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Advanced 

CE Credit: No 

Description: This session will provide an opportunity for 
a cross-section of RWHAP recipients from several states 
that represent different RWHAP models and experiences 
for Parts A-D, including the ADAP, to share their efforts to 
collaborate on planning and providing HIV care services to 
clients in their jurisdiction. 

Learning Objectives: 

• Identify how RWHAP recipients across parts can 
collaborate to ensure the healthcare and medication 
needs of RWHAP clients are met. 

• Learn specific examples from recipients on their 
efforts to collaborate and the outcomes. 

• Learn what technology supports supported efforts by 
recipients to streamline eligibility and ensure access 
to care, including access to medications. 

Speakers: 

• Glenn Clark, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Tim Horn, National Alliance of State and Territorial 
AIDS Directors 

Session ID: 33007 

Title: Group Session: The ALAI UP Dashboard and 
Tools to Jumpstart a Long-Acting Injectable HIV 
Treatment Program 
Track: Data Utilization 

Session Type: In-Person  

CE Credit: Yes 

Speakers:   

• Nadia Nguyen, Columbia University 

• Ravi Brenner, Aaron Diamond AIDS Research Center 

• Melissa Curry, Abounding Prosperity 

• Will Holt, Coastal Family Health Center 

• Bijou Hunt, Sinai Chicago 

• Sarit Golub, Hunter College of the City University of 
New York 

• Jennifer Burdge, Southeast AIDS Education and 
Training Center 

Part 1: 34681 

Title: The ALAI UP Dashboard: A Free, 
Downloadable Dashboard for Monitoring Long-
Acting Injectable HIV Treatment 
Skill Level: Intermediate  

Description: This session shares practical resources to 
monitor iCAB/RPV delivery and inform program planning 
and QI. Presenters will showcase a free, interactive iCAB/ 
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Agenda // Thursday, August 6 

RPV dashboard and associated tools (iCAB/RPV indicators, 
data collection tool and codebook, data validator program), 
and teach participants how to download and use the 
dashboard. 

Learning Objectives: 

• Understand how a set of monitoring, evaluation, and 
learning tools can support clinics in monitoring iCAB/ 
RPV delivery and informing program planning and QI. 

• Learn how to access and use tools, including 
an interactive iCAB/RPV dashboard, iCAB/RPV 
indicators, client-level data collection tool and 
codebook, and data validator program. 

• Anticipate common pitfalls and challenges in 
collecting and monitoring iCAB/RPV programs 
and clinical data and strategies to overcome these 
challenges. 

Part 2: 34756 

Title: Tools to Jumpstart a Long-Acting Injectable 
HIV Treatment Program 
Skill Level: Basic 

Description: This session presents practical resources to 
support development and implementation of long-acting 
injectable ART programs aimed at reducing gaps in HIV 
outcomes. Presenters will highlight an online Resource 
Incubator created with eight U.S. clinical partners, featuring 
job aids, patient education materials, capacity-building tools, 
and program planning resources. 

Learning Objectives: 

• Understand how a set of resources can support the 
development of a high-quality LAI ART program that 
closes gaps in access and outcomes. 

• Learn how to access and utilize resources available 
through an interactive website. 

• Apply resources to the needs and context of a specific 
practice setting. 

Session ID: 34631 

Title: QI 101: I Am New to Clinical Quality 
Management – Where Do I Start? 
Track: Clinical Quality Management 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: In this workshop, participants who are new to 
QI, or those seeking a refresher on QI basics, will learn about 
foundational QI principles applicable to HIV care through 
real world examples. Participants will also receive available 
QI resources and methodologies applied to strengthen their 
CQM capacities. 

Learning Objectives: 

• Describe foundational QI principles as they apply to 
HIV care and the RWHAP. 

• Define an aim statement and identify the key 
components needed to develop a measurable, time-
bound, and feasible QI goal. 

• Identify common barriers to beginning a QI project 
and apply practical strategies to address them from 
both recipient and subrecipient perspectives. 

Speakers: 

• Megan Urry, Center for Quality Improvement and 
Innovation 

• Julia Schlueter, Washington University School of 
Medicine 

• Britanie Carlozzi, Center for Quality Improvement and 
Innovation 
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Session ID: 34694 

Title: Priority Setting Resource Allocation: 
Achieving Data-Driven and Sustainable Results 
Through Collective Impact 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This 90-minute workshop will take participants 
through the PSRA process in the Nassau-Suffolk EMA 
to highlight how community engagement and the use of 
collaborative relationships result in a data-driven process 
that is inclusive, allocates resources effectively, and has buy-
in from the community. 

Learning Objectives: 

• Participants will discuss and recognize the value of 
working collaboratively in a committee setting to 
prioritize needs, consider barriers to care, select and 
rank service needs of people with HIV. 

• Participants will utilize quantitative and qualitative 
data in decision-making during a two-part committee 
process. 

• Participants will examine service needs while taking 
into consideration other funding sources to conduct 
a data-driven process that results in the appropriate 
allocation of funds into service categories and 
maximizes expenditures. 

Speakers: 

• Georgette Beal, United Way of Long Island 

• Myra Alston, United Way of Long Island 

Session ID: 34912 

Title: Ryan White Program: Out of Care 
Collaborative Planning 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session will support RWHAP recipients 
within a state to identify and engage individuals with 
HIV who are undiagnosed or out of care. This session will 
highlight how coordinated planning and joint decision-
making can support recipients with identifying strategies to 
address barriers to care. 

Learning Objectives: 

• Identify strategies to strengthen collaboration across 
parts to better coordinate efforts to identify and 
engage individuals with HIV who are undiagnosed or 
out of care. 

• Explain how coordinated planning and joint decision-
making can support recipients with identifying 
strategies to address barriers to care. 

• Understand how integrated HIV prevention and care 
planning can support efforts to engage people with 
HIV who are out of care. 

Speakers: 

• April Snell, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Yemisi Odusanya, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Andrea Jackson, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Stacy Herman, Ohio Department of Health 

• Zachary Levar, Cuyahoga County Board of Health 

• Sean Hubert, Columbus Public Health 

• Audrey South, Columbus Public Health 

• Julie Hook, JSI Research & Training Institute, Inc. 
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Session ID: 34968 

Title: Stronger ADAPs Through Medicaid 
Partnership 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: The purpose of this session is to support ADAP 
programs in strengthening and improving their programs 
through programmatic partnerships, data reporting, and 
data sharing with their Medicaid agencies. 

Learning Objectives: 

• Describe the benefits of meaningful and sustained 
engagement between Medicaid and ADAP. 

• Explain how data sharing between Medicaid and 
ADAP can improve delivery of services and assist in 
achieving RWP Moving Forward and EHE goals. 

• Understand barriers to partnership between Medicaid 
and ADAP and potential strategies to overcome 
challenges. 

Speakers: 

• Ricardo Fernandez, National Alliance of State and 
Territorial AIDS Directors 

Session ID: 35039 

Title: From Compliance to Excellence: New 
Mexico Innovates Practices and Technologies in 
CQM 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: New Mexico Part B RWHAP will share how they 
transformed CQM, monitoring, and eligibility processes using 
human-centered design and modernized data systems. 

They highlight improved data quality, automated workflows, 
proactive alerts, and lessons learned to streamline 
operations and strengthen outcomes across the HIV care 
continuum. 

Learning Objectives: 

• Describe key strategies used by New Mexico to 
redesign CQM, program monitoring, and eligibility 
workflows using human centered and participatory 
design methods. 

• Identify the benefits of streamlined, integrated data 
systems; including automated eligibility, proactive 
alerts, and advanced data exchange; in improving 
data quality and reducing administrative burden. 

• List common challenges encountered during 
statewide systems modernization and cite practical 
solutions and lessons learned that other jurisdictions 
can apply when planning similar upgrades. 

Speakers: 

• Jesse Thomas, RDE Systems 

• Laine Snow, New Mexico Department of Health 

Session ID: 35885 

Title: HAB Dissemination Resources to Drive 
Intervention Replication for Real-World Impact 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: Implementing interventions requires tailored 
technical assistance and practical resources to help 
organizations effectively adapt and apply proven strategies 
in their settings. This session introduces ready to use 
dissemination resources and highlights opportunities 
to access technical assistance to support successful 
implementation and uptake of emerging, evidence informed 
and evidence-based interventions. 
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Speakers: 

• Identify dissemination resources designed to 
support the adoption, adaptation, and replication of 
successful intervention strategies. 

• Examine ways dissemination resources can be 
adapted to meet organizational needs and overcome 
implementation barriers. 

• Identify the technical assistance resources available 
to support the uptake of interventions. 

Speakers: 

• Natha Bakayoko, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Clemens Steinbock, New York State Department 
of Health Center for Quality Improvement and 
Innovation 

Session ID: 35886 

Title: Implementing Policy Clarification Notice 
16-02 to Establish and Maintain HIV Services 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: HAB PCN #16-02 provides a helpful framework 
for establishing and maintaining allowable RWHAP services 
This session will consider strategies including ensuring 
ongoing service allowability for eligible people, establishing 
and sustaining an HIV system of care including recruiting and 
retaining providers, coordination across RWHAP Parts, and 
the role of technical assistance and subrecipient site visits. 

Learning Objectives: 

• Learn methods for ongoing review of allowable HIV 
services for eligible people. 

• Learn strategies for successful provider recruitment 
and retention. 

• Learn approaches to providing subrecipient technical 
assistance. 

• Erin Nortrup, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Steven Bailey, Bailey Consulting 
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Agenda // Friday, August 7 

At-A-Glance 
Friday, August 7 
9:45 AM – 10:45 AM 
Concurrent Sessions (60 min) 

10:45 AM – 11:15 AM 
Poster Sessions 

11:15 AM – 11:45 AM 
Break 

11:45 AM – 12:45 PM 
Concurrent Sessions (60 min) 

12:45 PM – 1:00 PM 
Break 

1:00 PM – 2:00 PM 
Closing Plenary 

Full Agenda 
Friday, August 7 
9:45 AM – 10:45 AM 
Concurrent Sessions (60 min) 
Session ID: 33010 

Title: Group Session: Building, Confidence, 
Continuity and Readiness, and Hope and Healing 
for Youth Moving into Adult Care Systems 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 

Speakers: 

• Adejoke Sotome, University of Florida Center for HIV/ 
AIDS, Research, Education and Service 

• Gloria Sierra, Texas Children's Hospital 

• Ana Alvarez, University of Florida - Jacksonville 

Part 1: 34675 

Title: Building, Confidence, Continuity and 
Readiness: A Healthcare Model to Strengthen 
Youth-to-Adult HIV Care 
Skill Level: Intermediate 

Description: UF CARES presents a structured, team-based  
healthcare model that prepares youth early, strengthens  
independence, and ensures a smooth, supported  
transfer from pediatric to adult HIV care. With readiness  
assessments, standardized tools, and coordinated follow-
up, the program improves patient confidence, satisfaction,  
and long-term viral suppression.  

Learning Objectives: 

• Describe key components of a structured, replicable 
model for moving youth with HIV from pediatric to 
adult care. 
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• Identify how readiness assessments and 
interdisciplinary planning strengthen youth 
autonomy, adherence, and long-term care 
engagement. 

• Apply system-level strategies to enhance continuity 
of care and reduce barriers during the youth-to-adult 
care process. 

Part 2: 34881 

Title: Hope and Healing: Pediatric HIV Care into 
Adulthood 
Skill Level: Basic 

Description: This workshop will explore the milestones 
achieved in lowering pediatric HIV prevalence and examine 
strategies that support the successful movement of 
adolescents with HIV into adult care systems, ensuring 
continuity of treatment and well-being. 

Learning Objectives: 

• Summarize key milestones from the 1980s to 
present that have reduced pediatric HIV prevalence 
and improved survival rates. 

• Highlight how ongoing education and preventive 
measures contribute to reducing new infections and 
improving quality of life. 

• Evaluate evidence-based approaches and support 
systems that promote adherence, psychosocial well-
being, and access to adult HIV services.   

Session ID: 34542 

Title: HIV and Aging: Novel Approaches for 
Maintaining and Expanding Care for People with 
HIV Over 50 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This session will provide an overview of the 
unique and important needs of individuals aging with HIV 
and what interventions/support programming the Division 
of HIV Health at the Philadelphia Department of Health is 
endeavoring to improve their care. 

Learning Objectives: 

• Learn about the findings from the Aging and HIV 
focus groups including community concerns and 
identified needs as they age, with differences across 
demographics. 

• Learn practices that make systemic improvements 
to expand access to services for individuals who are 
ages 50 and up. 

• Learn different designs to execute an aging with HIV 
project, assessment, or program. 

Speakers: 

• Evan Thornburg, AIDS Activities Coordinating Office at 
the Philadelphia Department of Public Health 

• Anna Thomas-Ferraioli, Philadelphia Department of 
Public Health 

Session ID: 34639 

Title: Barriers and Facilitators to Implementing 
Effective ADAP Clinical Quality Management 
Programs 
Track: Clinical Quality Management 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: This workshop explores barriers and facilitators 
to effective ADAP CQM, drawing on national survey findings 
and expert recommendations. Participants learn about 
ADAP performance measures and key QI tools while sharing 
best practices to enhance access to medications, healthcare 
coverage, and sustained client eligibility. 

Learning Objectives: 

• Define common dimensions of quality of healthcare 
and how these standards are applied to ADAP clients. 
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• Identify key barriers and facilitators affecting the 
implementation of effective ADAP CQM programs. 

• Differentiate among ADAP quality assurance, QI, and 
research activities. 

Speakers: 

• Megan Urry, Center for Quality Improvement and 
Innovation 

• Clemens Steinbock, New York State Department 
of Health Center for Quality Improvement and 
Innovation 

• Ricardo Fernandez, National Alliance of State and 
Territorial AIDS Directors 

Session ID: 34738 

Title: Connecting the Dots: FHIR, CAREWare, and 
Better RSR Data 
Track: Data Utilization 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: Learn how jProg is piloting FHIR integration to 
import data directly from EHRs into CAREWare, resulting in 
a more streamlined process for collecting and reporting RSR 
data. This session shares pilot results, key lessons learned, 
and next steps for improving data accuracy, reducing manual 
entry, and supporting interoperability. 

Learning Objectives: 

• Learn how to articulate at least three benefits of FHIR 
integration, including improved accuracy.  

• Learn how to list key requirements such as EHR 
compatibility/costs, data mapping, and security 
considerations. 

• Learn how to outline the workflow changes that 
minimize duplication and errors in reporting. 

Speakers: 

• Kwasi Apraku-Gyau, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Steve Overman, jProg 

• Jeremy Chung, jProg 

• Daniel Compton, Integrated Management Strategies 

Session ID: 34780 

Title: Implementing Breastfeeding Among 
Women with HIV: Lessons Learned to Strengthen 
RWHAP–Supported Maternal-Child Health 
Services 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session presents lessons learned from 
implementing breastfeeding among women with HIV 
in a RWHAP-supported setting. It highlights common 
breastfeeding challenges, key implementation gaps, and 
practical strategies to support guideline-concordant, patient-
centered maternal-child HIV care across clinical settings. 

Learning Objectives: 

• Identify common breastfeeding challenges among 
women with HIV that mirror national Centers for 
Disease Control and Prevention (CDC) trends. 

• Describe key implementation gaps affecting 
breastfeeding support within RWHAP-funded clinical 
settings. 

• Apply practical implementation strategies to promote 
consistent, guideline-concordant provider messaging 
and lactation support across care settings. Integrate 
flexible, nonjudgmental infant feeding approaches 
into maternal-child HIV care. 

Speakers: 

• Yurima Strubinger Galavis, Ochsner Clinic Foundation 

• Daniela Neri Almeida, University of Miami, Miller 
School of Medicine 
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• Nelly Diaz-Mendez, University of Miami, Miller School 
of Medicine Department of Obstetrics, Gynecology 
and Reproductive Sciences 

• Aida Chaparro, University of Miami 

Session ID: 34793 

Title: From Check Engine to Full Service: Building 
a Rural Delivery Network to End the Epidemic 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: Dr. Dawn Phelps and Melissa Kaeser 
demonstrate how to transform rural health centers from 
passive clinics into active delivery networks. Attendees 
will learn to replicate a model that integrates primary care 
with aggressive community outreach, partnering with jails 
and shelters, to achieve 100% linkage to care for newly 
diagnosed patients. 

Learning Objectives: 

• Understand the transition from a basic "check engine 
light" HIV screening protocol to a comprehensive 
“full-service” special programs model in a rural health 
center. 

• Identify effective strategies for overcoming rural 
geographic barriers by building a delivery network 
that integrates telemedicine, community outreach, 
and behavioral health. 

• Evaluate the impact of strategic partnerships, such as 
RWHAP Part B integration, on key metrics like PrEP 
uptake, community testing rates, and linkage to care. 

Speakers: 

• Dawn Phelps, Boston Mountain Rural Health Centers 

• Melissa Kaeser, Boston Mountain Rural Health 
Centers 

Session ID: 34816 

Title: Process, Lessons, and Early Outcomes from 
a CQII Care Collaborative to Improve Linkage and 
Retention 
Track: Clinical Quality Management 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session will share lessons learned, QI 
processes developed, and early outcomes from a RWHAP 
clinic, based in an academic medical center in the southern 
U.S., while participating in the 2025-2026 HRSA CQII Care 
Collaborative focused on improving linkage and retention. 

Learning Objectives: 

• Describe the process and initial outcomes of 
participating in the HRSA CQII Care. Collaborative 
focused on linkage and retention in care. 

• Discuss specific QI tools utilized to improve 
engagement in care. 

• Recognize successful community partnerships 
including people with HIV. 

Speakers: 

• Kelly Ross-Davis, University of Alabama at 
Birmingham 1917 Clinic 

• Linda Felix, University of Alabama at Birmingham 

Session ID: 34845 

Title: Leveraging HIV Surveillance Data to 
Improve Retention in Care 
Track: Data Utilization 

Session Type: In-Person and On-Demand 

Skill Level: Intermediate 

CE Credit: No 

Description: The Indianapolis RWHAP Part A TGA partnered 
with academia to create a program leveraging HIV 
surveillance data to shift from retrospective to proactive 
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identification of those at risk of falling out of HIV care. Tests  
indicate relinkage efforts will occur three months earlier than  
the current method. Our code is freely available.  

Learning Objectives: 

Learning Objectives: 

• Describe how HIV surveillance or treatment data can 
be utilized to proactively identify people with HIV who 
are at risk of falling out of care. 

• Explain the development, testing, and refinement of 
the SAS-based predictive alert algorithm, including 
methods used to reduce unwarranted alerts and 
tailor outreach based on viral load status. 

• Identify practical strategies for adapting or 
integrating the SAS code and eHARS-driven workflow 
into other HIV care systems, such as CareWare or 
electronic medical records, to strengthen retention 
and relinkage efforts. 

Speakers: 

• Tammie McCaskill, Indiana University School of 
Medicine 

• Michael Butler, Marion County Public Health 
Department 

• Taylor Gumns, Marion County Public Health 
Department 

Session ID: 34867 

Title: Data to Action: Using Dashboards and 
Workflows to Improve Engagement and Viral 
Suppression 
Track: Data Utilization 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This session highlights a practical approach 
to transforming CAREWare and Epic data into actionable 
dashboards and standardized workflows that support rapid 
follow-up for unsuppressed viral loads and missed visits. 
Participants will learn replicable strategies to improve 
engagement, reduce loss to care, and strengthen data-
driven HIV service delivery. 

• Identify key clinical and programmatic data elements 
that can be used to proactively identify people with 
HIV who are at risk of falling out of care. 

• Describe how role-specific dashboards can support 
case managers, clinicians, and supervisors in timely 
outreach and follow-up. 

• Apply standardized, data-driven workflows using 
existing CAREWare and EHR tools to improve viral 
load follow-up, engagement, and documentation. 

Speakers: 

• Katie Himich, University of Toledo Medical Center 

Session ID: 34952 

Title: Stability That Sustains: A Self-Sufficiency 
Housing Model for People with HIV 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session explores a RWHAP-aligned, self-
sufficiency housing model for people with HIV that combines 
budget-deficit financial assistance with opportunities for 
upward economic mobility. This session highlights evidence-
informed strategies that integrate housing with core medical 
and support services to improve retention in care, viral 
suppression, and long-term client self-sufficiency. 

Learning Objectives: 

• Describe the design and core components of an 
evidence-informed, RWHAP-aligned self-sufficiency 
housing model and explain how it addresses housing 
instability as a social determinant of health for people 
with HIV. 

• Examine how integrating budget-deficit housing 
assistance with intentional service coordination, 
individualized housing planning, and time-limited 
support improves engagement in HIV care, retention, 
and viral suppression. 
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• Apply replicable implementation frameworks and 
monitoring indicators to strengthen or develop cost-
effective housing interventions that promote client 
self-sufficiency, program sustainability, and improved 
HIV health outcomes within RWHAP-funded settings. 

Speakers: 

• Casey Messer, Palm Beach County 

Session ID: 35009 

Title: From Data to Action: Leveraging Predictive 
Analytics to Improve Adherence and Viral 
Suppression 
Track: Clinical Quality Management 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session demonstrates how predictive 
analytics within a CQM framework identified high-risk clients 
and informed targeted interventions to improve adherence 
and viral suppression. Attendees will learn practical 
strategies for using data to drive QI and optimize outcomes 
in RWHAP-funded clinics. 

Learning Objectives: 

• Identify key predictors of HIV treatment adherence 
using client-level data and logistic regression 
analysis. 

• Apply predictive analytics within a CQM framework to 
prioritize interventions for high-risk clients. 

• Design targeted quality improvement strategies 
(e.g., PDSA cycles) to address structural barriers and 
improve retention and viral suppression. 

Speakers: 

• Kaitlin Lopez, CAN Community Health 

• Kaitlyn Malec, Tarrant County HIV Administrative 
Agency 

• Rasheda Bell, Tarrant County HIV Administrative 
Agency 

Session ID: 35067 

Title: Advancing HIV Care Through Performance-
Based Funding (Fee-for-Value Innovation) 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: The RWHAP Part A Fee-for-Value Program 
shifts funding strategy for HIV service delivery in the 
Washington, DC EMA from volume-based to outcome-
driven. Participants will explore how performance-based 
funding can be applied in complex service environments 
and how data-driven decision-making supports sustainable 
improvements in HIV care. 

Learning Objectives: 

• Understand the design and implementation process 
of the fee-for-value program in a multi-jurisdictional 
EMA. 

• Explore how performance-based awards incentivize 
subrecipient performance and accountability. 

• Identify best practices for monitoring, evaluation, and 
continuous improvement in HIV service delivery. 

Speakers: 

• Ekaji Osayande, DC Health 

• Ebony Fortune, DC Health 

Session ID: 35173 

Title: From Plans to Progress: The RWHAP Part B 
Perspective in Ending the HIV Epidemic 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: RWHAP Part B jurisdictions drive EHE 
implementation through Rapid ART, CHW models, social 
media outreach, and jail-based interventions. This session 
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highlights how states operationalized EHE strategies, built 
partnerships, addressed structural barriers, and used data 
to guide progress, offering practical lessons to inform future 
EHE phases and HIV care systems. 

Learning Objectives: 

• Describe how RWHAP Part B EHE programs 
implemented EHE strategies in different jurisdictions. 

• Identify key elements of successful state–community 
partner collaboration. 

• Apply best practices to support sustainability in HIV 
prevention and care efforts. 

Speakers: 

• Ty Smith, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Molly Tabor, Kentucky Department for Public Health 
HIV/AIDS Section 

• Rita Momah, Mississippi State Department of Health 

Session ID: 35869 

Title: RWHAP Part A Planning Councils and 
Planning Bodies 301: Conversation Lab 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Advanced 

CE Credit: No 

Description: Following this workshop, participants will 
engage in a conversation lab designed to translate national 
best practices into local action. This session provides space 
for peer exchange, reflection, and strategy development. 

Learning Objectives: 

• Identify at least two innovative community planning 
strategies presented during the workshop that could 
be adapted for their own jurisdictions. 

• Analyze how successful models of engagement, data 
use, and partnership can be customized to fit local 
HIV service delivery structures and community needs. 

• Assess the readiness of their planning council or 
planning body to adopt new approaches based on 
available resources, partnerships, and stakeholder 
capacity. 

Speakers: 

• Sylvestre Kpangni, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Mae Rupert, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Timothy Thompson, Broward County Government 

• Gritell Berkeley-Martinez, Broward Regional Health 
Planning Council 

• Shawn Tinsley, Broward County HIV Health Services 
Planning Council 

Session ID: 35892 

Title: Advancing Access to Care Through the 
Ending the HIV Epidemic in the U.S. Initiative 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: This session will showcase the 
accomplishments of EHE recipients throughout the course 
of initiative, quantitative and qualitative data trends, and 
purposeful partnerships with the AETCs to end the HIV 
epidemic. 

Learning Objectives: 

• Describe innovative activities conducted by EHE 
recipients. 

• Understand the role of AETCs in improving HIV care in 
EHE jurisdictions. 

• Explain the benefits of collaborating with the Part A 
and B Planning Body/Planning Council. 
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Speakers: 

• Tamika Martin, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Yemisi Odusanya, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35905 

Title: Ryan White Program Moving Forward 
Overview and Recipient Update 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: This session provides an overview of RWP 
Moving Forward and highlights efforts to support RWHAP 
recipients to identify undiagnosed individuals, reengage 
people who are out of care, and expand strategies to 
advance the RWP Moving Forward goals. Participants will 
learn about practical tools and communication resources to 
leverage within their programs. 

Learning Objectives: 

• Describe the key components and goals of the RWP 
Moving Forward framework. 

• Identify tools, guidance, and communication 
resources developed by the HIV/AIDS Bureau to 
support RWHAP and EHE recipients. 

• Apply strategies to leverage available resources to 
enhance engagement in HIV care within their local 
programs. 

Speakers: 

• Andrea Jackson, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35935 

Title: Introduction to the Federal Budget Process 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: The introduction to the federal budget process 
is designed to provide RWHAP and EHE in the U.S. Initiative 
grant recipients with a greater understanding of the how 
federal budgets are developed, approved, and used to fund 
programs. 

Learning Objectives: 

• Learn basic federal budget terms. 

• Learn about federal budget development. 

• Learn about federal budget implementation. 

Speakers: 

• Paul Belkin, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

10:45 AM – 11:15 AM 
Poster Sessions 

11:15 AM – 11:45 AM 
Break 

11:45 AM – 12:45 PM 
Concurrent Sessions (60 min) 
Session ID: 33011 

Title: Group Session: Increasing HIV Education 
in Federally Qualified Health Centers and 
Strengthening Rural HIV Care through an 
Academic Detailing Approach 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

CE Credit: Yes 
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Speakers: 

• T’Keyah Grier, Midwest AIDS Training and Education 
Center 

• Minerva Layug-Gomez, National AIDS Education and 
Training Center Support Center 

• Alysa Bush, West Virginia University 

• Dayna Morrison, Oregon Primary Care Association/ 
Oregon AIDS Education and Training Center 

Part 1: 34685 

Title: Increasing HIV Education in Federally 
Qualified Health Centers through AIDS 
Education and Training Center Train-the-Trainer 
Opportunities 
Skill Level: Basic 

Description: This session will highlight the efforts of a 
collaboration between the Midwest AIDS Training and 
Education Center and a local Federally Qualified Health 
Center, HealthSource of Ohio. The collaboration focused on 
using a train-the-trainer method to improve HIV prevention 
efforts at the Federally Qualified Health Center. 

Learning Objectives: 

• Explain why training clinical staff is important to 
reduce and prevent new HIV transmissions. 

• Discuss the importance of Federally Qualified Health 
Centers collaborating with AETCs. 

• Share best practices for developing train-the-trainer 
curriculum. 

Part 2: 34753 

Title: Strengthening Rural HIV Care through 
an Academic Detailing Approach: Healthcare 
Workforce Engagement and Toolkit 
Development 
Skill Level: Intermediate 

Description: This panel presents the Building Rural HIV 
Clinical Practice Support: Academic Detailing Toolkit, 
developed from general academic detailing experience 
and tailored to rural healthcare workforce needs. Panelists 

will share lessons learned and replicable strategies that 
strengthen provider capacity, enhance collaboration, and 
improve equitable access across rural HIV care systems. 

Learning Objectives: 

• Identify rural HIV healthcare workforce gaps that can 
be addressed by the AETC Program Building Rural HIV 
Clinical Practice Support: Academic Detailing Toolkit. 

• Explain the purpose and proposed usage of each of 
the four components of the AETC Program Building 
Rural HIV Clinical Practice Support: Academic 
Detailing Toolkit. 

• List ways to utilize the Building Rural HIV Clinical 
Practice Support: Academic Detailing Toolkit to 
strengthen rural healthcare workforce to provide 
status-neutral HIV-related healthcare services. 

Session ID: 33022 

Title: Group Session: Seeking Eligibility 
Efficiencies and Streamlining the RWHAP 
Eligibility Determination Process 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

CE Credit: No 

Speakers: 

• Jared Brumbeloe, JSI Research & Training Institute, 
Inc. 

• Rachel McCloud, JSI Research & Training Institute, Inc. 

• Jennifer Flannagan, JSI Research & Training Institute, 
Inc. 

• Christine Luong, JSI Research & Training Institute, Inc. 

Part 1: 34843 

Title: Seeking Eligibility Efficiencies: Findings 
from the Linking Eligibility Across the RWHAP 
Parts Project 
Skill Level: Basic 

Description: During this presentation, staff from JSI's Linking 
Eligibility Across RWHAP HIV/AIDS Program Parts (LEAP) 
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project will discuss barriers and facilitators of streamlining 
RWHAP eligibility determination and confirmation processes 
across RWHAP parts and will share resources and best 
practices that support RWHAP recipients in making 
improvements within their jurisdiction. 

Learning Objectives: 

• Articulate the findings of the LEAP project. 

• Name at least two best or promising practices 
jurisdictions can undertake to support streamlined 
eligibility in their jurisdictions. 

• Understand how to access and use LEAP tools and 
resources to support uptake of streamlined eligibility 
practices within their jurisdiction. 

Part 2: 34887 

Title: Streamlining the RWHAP Eligibility 
Determination Process: Findings from a Nine-
Month Affinity Group 
Track: RWHAP and EHE Fiscal and Grant Management 

Skill Level: Basic 

Description: RWHAP jurisdictions encounter significant 
barriers when determining client eligibility for RWHAP 
services. This session presents findings from a nine-month 
affinity group of RWHAP jurisdictions across the country 
who are working to streamline their RWHAP eligibility 
determination processes, including common administrative, 
organizational, financial, and technical challenges and best 
practices. 

Learning Objectives: 

• Describe the major components of the RWHAP 
eligibility determination process. 

• Understand the value of an affinity group model to 
foster cross-jurisdictional peer information exchange 
and collaboration. 

• Identify common jurisdictional challenges and at least 
three best practices when streamlining the RWHAP 
eligibility determination process across RWHAP 
Parts. 

Session ID: 34532 

Title: Built to Last: Strengthening EHE 
Sustainability with the Program Sustainability 
Assessment Tool 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: No 

Description: This session highlights how EHE jurisdictions 
are using the Program Sustainability Assessment Tool 
(PSAT) to evaluate system capacity, identify sustainability 
gaps, and develop action plans that strengthen long-term 
HIV care outcomes. Participants will learn how PSAT findings 
guide strategic planning, partnership development, and 
data-informed decision-making to sustain EHE efforts. 

Learning Objectives: 

• Describe the eight domains of the PSAT and explain 
how each domain supports long-term sustainability 
of EHE activities within RWHAP-funded systems. 

• Analyze jurisdiction-specific PSAT results to identify 
sustainability strengths, gaps, and priority areas 
related to organizational capacity, partnerships, 
funding stability, and data systems that impact EHE 
implementation. 

• Apply PSAT-informed strategies to strengthen 
sustainability action plans, enhance cross-sector 
coordination, and improve the long-term integration 
of EHE goals across RWHAP parts and partner 
systems. 

Speakers: 

• Bashirat Olayanju, National Alliance of State and 
Territorial AIDS Directors 

• Lori DeLorenzo, Organizational Ideas 



74 2026 National Ryan White Conference on HIV Care & Treatment  // August 4–7, 2026

  

 

 
 

 
 

 

 

 

 
 
 

 
 
 

 

  

 

  

 

  

 

  

  

 

 

 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

  

 

  

 

  

 

  

  

 

 

 

 

Agenda // Friday, August 7 

Session ID: 34568 

Title: Building Primary Care Capacity for HIV 
Prevention Through a Virtual PrEP Mentorship 
Learning Collaborative 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This session presents a virtual HIV PrEP 
clinical mentorship program offered by the New England 
AETC that empowers primary care providers to integrate 
HIV prevention into practice. Through self-paced curricula, 
facilitated case discussions, and ongoing mentor support, 
participants increase PrEP knowledge, expand prescribing, 
and strengthen clinic-wide HIV prevention capacity. 

Learning Objectives: 

• Describe a virtual HIV PrEP clinical mentorship model 
that strengthens primary care provider competence 
in HIV testing, PrEP prescribing, and HIV prevention 
integration. 

• Identify implementation strategies, mentorship 
approaches, and workflows that support successful 
integration of HIV prevention into primary care 
practice. 

• Apply lessons learned and program tools to replicate 
and scale PrEP workforce development and HIV 
prevention efforts in different care settings. 

Speakers: 

• Debra Winters, New England AIDS Education and 
Training Center 

• Urusa Sheikh, Charles River Community Health 
Center 

Session ID: 34634 

Title: Low-Barrier Interventions for Engaging 
People Who Are Out of Care: The Max Clinic and 
i2TEC 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: Yes 

Description: Panelists will discuss evidence-informed 
interventions found to improve care engagement, retention, 
and viral suppression for people who are out of care. One 
intervention features drop-in and incentivized primary 
care, and the other offers tailored telehealth counseling. 
Participants will hear from implementing staff and will gain 
access to multi-media replication toolkits. 

Learning Objectives: 

• Describe the core elements of two innovative, 
evidence-informed, low-barrier interventions for 
people with HIV who are out of care. 

• List the key implementation and clinical outcomes 
of these interventions based on a multi-site 
implementation science evaluation. 

• Explain challenges and facilitators for planning, 
implementing, and sustaining these interventions in 
RWHAP settings. 

Speakers: 

• Milo Dorfman, Fenway Health 

• Mary Guzé, University of California San Francisco 

• Kellie Hawkins, Denver Health 

• Lance Burwell, University of Nebraska Medicine - 
Specialty Care Center 
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Agenda // Friday, August 7 

Session ID: 34678 

Title: 360 Connect: A Whole-Systems Approach 
to Early Intervention and Retention in HIV Care 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session presents 360 Connect, an 
innovative collaboration between the emergency 
department, health department, and community navigators 
in Washington, DC, that identifies, links, and retains people 
with HIV who are newly diagnosed or out of care to care. 
Attendees will learn how cross-system collaboration 
improves engagement and health outcomes. 

Learning Objectives: 

• Explain a whole-system model for early intervention 
and retention. 

• Identify strategies to reduce time to linkage and 
improve viral suppression. 

• Apply partnership-based workflows to strengthen 
care coordination. 

Speakers: 

• Ashley Coleman, DC Health 

• Erica Valdovinos, George Washington University 

• Andrew Meltzer, George Washington University 

Session ID: 34761 

Title: Faith in Action: Engaging Faith-Based 
Communities to Increase Access to Care and 
Eliminate HIV/AIDS Stigma 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: In-Person 

Skill Level: Basic 

CE Credit: No 

Description: Learn about how Broward County, with 
partners like the Florida Department of Health and Wake 
Forest University, started an innovative initiative to integrate 
interfaith communities into HIV awareness and education. 
This project effectively engages spiritual leaders and forms 
a coalition for a collective, ongoing response to the HIV 
epidemic among disproportionately affected populations. 

Learning Objectives: 

• Explores the intersectionality between faith and 
spirituality and the health outcomes of people with 
HIV. 

• Emphasizes the influence faith-based and spiritual 
leaders can have among their congregants. 

• Demonstrate how Broward County's faith-based 
initiative will serve as a beacon of guidance for 
other HRSA and non-HRSA-funded jurisdictions to 
effectively end the HIV epidemic in the U.S. 

Speakers: 

• Wismy Cius, Broward County Government 

• Brianne Miller, Broward County Government 

Session ID: 34778 

Title: Using Doulas to Close Maternal HIV Care 
Gaps 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: Doulas are trained professionals who provide 
physical, emotional and informational support to clients 
before, during and after childbirth. In this session, learn 
how UT Southwestern Medical Center employed doulas 
to support pregnant and postpartum women with HIV 
and promote engagement in HIV care. This session offers 
practical technical assistance for programs seeking to 
strengthen perinatal HIV outcomes. 
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Agenda // Friday, August 7 

Learning Objectives: 

• Recognize the unique challenges to HIV care 
engagement during pregnancy and postpartum. 

• Describe the roles a doula can play in supporting 
women with HIV during pregnancy and postpartum 
periods. 

• Identify the critical components for successful 
implementation of a doula program for women with 
HIV. 

Speakers: 

• Jeremy Chow, UT Southwestern Medical Center 

• Bendu Coleman, UT Southwestern Medical Center 

• Sandra Miller, UT Southwestern Medical Center 

Session ID: 34856 

Title: Leveraging Ryan White Program Income to 
Improve Access to GLP-1 Therapy and Obesity 
Outcomes 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session highlights a RWHAP Part C pilot 
program using 340B program income to expand access to 
GLP-1 medications for obesity treatment. Presenters will 
share program design, early outcomes, patient impact, and 
lessons learned on improving access, engagement, and 
sustainability in HIV primary care. 

Learning Objectives: 

• Describe the key operational components of a GLP-1 
medication assistance program implemented in a 
RWHAP Part C clinical setting. 

• Evaluate early patient outcomes, engagement, and 
satisfaction data from a clinic-funded GLP-1 pilot 
program. 

• Identify considerations for fiscally sustainable use of 
340B program income to improve access to obesity 
treatment and address HIV-related comorbidities. 

Speakers: 

• Tiffany Stivers, University of Kentucky 

• Alice Thornton, University of Kentucky 

• Amber Davis, Bluegrass Care Clinic 

Session ID: 34869 

Title: Managing the RWHAP Grants Lifecycle in 
an Academic Health System 
Track: RWHAP and EHE Fiscal and Grant Management 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This workshop offers practical strategies 
for managing RWHAP Parts C and D grants within an 
academic health system. Participants will learn how to 
navigate the full grants lifecycle, collaborate effectively with 
grants accounting, integrate multiple funding streams, and 
strengthen compliance while supporting sustainable HIV 
service delivery. 

Learning Objectives: 

• Describe the full RWHAP grants management 
lifecycle for RWHAP Parts C and D within an academic 
health system. 

• Identify collaborative strategies for aligning program 
leadership, fiscal oversight, and grants accounting to 
maintain compliance and reporting accuracy. 

• Apply practical tools and workflows to support 
budget development, program income tracking, and 
ongoing fiscal monitoring across multiple awards. 

Speakers: 

• Katie Himich, University of Toledo Medical Center 
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Agenda // Friday, August 7 

Session ID: 34874 

Title: Right-Sizing to Maximize Impact and 
Effectiveness: Streamlining the Los Angeles 
County Commission on HIV Through Community 
and Stakeholder Collaboration 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: This session highlights how the Los Angeles 
County Commission on HIV right-sized its governance 
structure to strengthen engagement, efficiency, and 
sustainability. Attendees will gain practical, replicable 
strategies for modernizing RWHAP planning bodies. 

Learning Objectives: 

• Identify key drivers and data-informed indicators that 
necessitated restructuring of a RWHAP-aligned HIV 
planning body. 

• Describe an evidence-informed, phased approach to 
redesigning governance and committee structures 
through meaningful stakeholder engagement. 

• Apply replicable tools and strategies to improve 
planning body effectiveness, engagement, and 
sustainability within their own jurisdictions. 

Speakers: 

• Dawn McClendon, Los Angeles County Commission 
on HIV 

Session ID: 34875 

Title: Using Externally Accessible Dashboards to 
Connect with RWHAP Partners 
Track: Data Utilization 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: Creating dashboards that are accessible to 
external partners can be an effective solution for sharing 
financial and service data. Several factors can make 
implementation difficult. This presentation will show how 
to implement external facing dashboards, in a sustainable 
and scalable way, and share lessons we learned in our 
implementation. 

Learning Objectives: 

• Learn how to set up external dashboards for RWHAP 
partners. 

• Understand how different platforms can help 
successfully integrate multiple data sources. 

• Learn how to set up a successful data model, and 
how to integrate filters. 

Speakers: 

• Cody Raasch, Hennepin County 

Session ID: 34901 

Title: Sustaining Community Engagement: 
Essential Strategies for Recruitment, Retention, 
and Promotion in HIV Planning Bodies 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Session Type: Hybrid 

Skill Level: Basic 

CE Credit: Yes 

Description: This session provides practical, peer-to-
peer strategies for strengthening and sustaining RWHAP  
planning council and planning body membership. Learn to  
develop effective recruitment plans, implement member  
retention practices like orientation and mentorship, and use  
social marketing for targeted promotion.  

Learning Objectives: 

• Understand the importance of developing and 
implementing a member engagement strategy that 
includes recruitment and retention. 

• Describe the difference between new member 
orientation and ongoing training and list at least one 
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Agenda // Friday, August 7 

sound orientation or training practice to potentially 
implement within their planning councils and 
planning bodies. 

• Understand the importance of social marketing 
to facilitate member engagement strategy 
implementation. 

Speakers: 

• Chanel Richmond, JSI Research & Training Institute, 
Inc. 

• Eddie Wiley, JSI Research & Training Institute, Inc. 

Session ID: 34976 

Title: State of Michigan and Detroit Health 
Department Collaborative Improvements to 
RWHAP Services Report Data 
Track: Data Utilization 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: Learn about how the state of Michigan and 
Detroit Health Department collaborated to strengthen 
data quality for the annual RWHAP services report. After 
assessing subrecipient needs in 2023, joint improvements 
were implemented in 2024. Leveraging features in a 
centralized CAREWare system, subrecipient confidence 
increased, and RSR performance improved in the 2025 
submission. 

Learning Objectives: 

• Discuss data QI strategies for annual RWHAP 
services report among subrecipients. 

• Describe components of a successful state and local 
health department relationship. 

• Identify data QI strategies for annual RWHAP services 
report among subrecipients using CAREWare. 

Speakers: 

• Isabella Warmbrunn, Detroit Health Department 

Session ID: 35043 

Title: A (Life) Step in the Right Direction: Moving 
from Pilot to Practice 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Session Type: In-Person 

Skill Level: Intermediate 

CE Credit: No 

Description: Since the epidemic began, CHWs have served 
as vital peer advocates. While widely utilized in RWHAP 
organizations, they often lack structured interventions. This 
12-month QI project leverages implementation science 
to introduce a framework, strengthening staff capacity 
to create a roadmap for enhanced patient retention and 
durable viral suppression. 

Learning Objectives: 

• Describe the process of adapting an evidence-based 
adherence intervention (life steps) for use by CHWs to 
support persons with HIV. 

• Learn key implementation strategies, used to 
increase adoption and uptake, including the 
establishment of a community of practice to support 
CHWs, supervisors, and program managers. 

• Explain how integrating standardized data collection 
and continuous training materials into state-wide 
programs facilitates better implementation and 
achievement of intervention outcomes. 

Speakers: 

• Melanie Mercado-Miller, Jefferson Health East Region 

• Adam Thompson, Plain Speak Consulting, Inc. 

• Jasmine Mullings, Hyacinth 

Session ID: 35248 

Title: Plan, Implement, and Monitor Quality 
Improvement Projects Conducted by Your 
Subrecipients 
Track: Clinical Quality Management 
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Agenda // Friday, August 7 

Session Type: Hybrid 

Skill Level: Advanced 

CE Credit: Yes 

Description: This session will discuss how planning QI 
activities and preparing subrecipients is critical to the 
success of QI projects. Participants will review practical tools, 
activities, and tips that can be used to plan, implement, and 
manage QI projects conducted by subrecipients. 

Learning Objectives: 

• Describe factors to consider and activities to perform 
when planning, implementing, and managing QI 
projects with subrecipients. 

• Identify roles for subrecipients in QI projects. 

• Review tools to use when planning and implementing 
QI projects conducted by subrecipients. 

Speakers: 

• Marlene Matosky, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Britt Gayle, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Tracey Gantt, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Nina Inman, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Michelle Osterman, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• R. Chris Redwood, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

Session ID: 35928 

Title: Data in Action: Identifying and Reengaging 
People with HIV 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Session Type: Hybrid 

Skill Level: Intermediate 

CE Credit: Yes 

Description: This session explores how RWHAP recipients 
can use data to identify and characterize people with HIV 
who are out of care and use data to strengthen outreach 
efforts and address service gaps. Participants will learn 
about key data sources and recipient best practices for 
implementing data-driven strategies to improve HIV care 
engagement. 

Learning Objectives: 

• Identify key data sources that can be used to 
estimate and characterize people with HIV who are 
undiagnosed or out of care. 

• Explain how RWHAP and EHE recipients can use data 
sources and reporting requirements to strengthen 
outreach and engagement strategies. 

• Apply recipient best practices and data-driven 
interventions to enhance reengagement and care 
outcomes for people with HIV. 

Speakers: 

• Andrea Jackson, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Jenifer Gray, Health Resources and Services 
Administration’s HIV/AIDS Bureau 

• Andrew Scheer, San Francisco Department of Public 
Health HIV Health Services 

• Jonathan Gute, Parkland Health 

• Maria Jackson, Colorado Department of Public Health 

12:45 PM – 1:00 PM 
Break 

1:00 PM – 2:00 PM 
Closing Plenary 



 

 
 

 
 

 

 

 
 

 
 

 

  

 

 

 
 

Title: Improving Adherence to Laboratory Follow-
up in Patients Receiving Long-Acting Injectable 
Cabotegravir/Rilpivirine 
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Poster Presentations 

Wednesday, August 5 
3:30 PM – 4:00 PM 

Poster ID: 34692 

Title: Quality Improvement Strategies to Improve 
Ryan White HIV/AIDS Program (RWHAP) 
Supportive Services Enrollment in an Urban 
Clinic 
Track: Clinical Quality Management 

Description: This poster describes a quality improvement 
(QI) initiative using root cause analysis and Plan-Do-Study-
Act (PDSA) cycles to improve RWHAP supportive services 
enrollment in a high-volume urban clinic. Workflow redesign 
and provider empowerment led to increased enrollment, 
improved efficiency, and sustainable, client-centered care 
delivery. 

Speakers: 

• Anisha Pal, AIDS Healthcare Foundation 

Poster ID: 34804 

Track: Clinical Quality Management 

Description: This poster describes a pharmacist-led 
intervention to improve laboratory monitoring adherence 
among adults with HIV receiving long-acting injectable 
(LAI) antiretroviral therapy (ART). Targeted outreach and 
coordination significantly increased completion of HIV-1 
RNA monitoring, with all monitored patients maintaining 
viral suppression, highlighting the pharmacist's role in 
sustaining successful LAI-ART outcomes. 

Speakers: 

• Alecia Muwonge, Memorial Physician Group Division 
of Infectious Disease 

Poster ID: 34574 

Title: Evaluating the Effectiveness of Medical 
and Support Services for People with HIV in 
Kentucky 
Track: Data Utilization 

Description: KADAP and KHICP provide medication and 
insurance support to improve HIV outcomes in Kentucky's 
RWHAP Part B/Ending the HIV Epidemic (EHE) program. 
Both are expected to improve viral suppression among 
people with HIV, but Kentucky-specific empirical evidence 
is limited. Using CAREWare data, a multivariable logistic 
regression model was fitted to address this gap. 

Speakers: 

• Lacey Wilkerson, Kentucky Department for Public 
Health 

Poster ID: 34821 

Title: iCARE: A Surveillance-Informed Digital 
Contingency Management Program to Improve 
Viral Suppression Among People with HIV 
Track: Data Utilization 

Description: iCARE is a text-message-based contingency 
management program that leverages weekly SMS 
engagement, regular incentives, and real-time surveillance 
data to improve viral suppression among adults with viremia 
in Los Angeles County. This session reviews contingency 
management theory, evidence in HIV care, program design, 
and preliminary outcomes. 

Speakers: 

• Michael Haymer, Los Angeles Department of Public 
Health 

Poster ID: 34925 

Title: Dartmouth Health Clinical Quality 
Improvement Dashboard 
Track: Data Utilization 

Description: To support clinical QI efforts, the Dartmouth 
Health HIV program developed a self-service Tableau 
dashboard to allow clinicians and support staff to 

2026 National Ryan White Conference on HIV Care & Treatment // August 4–7, 2026 8080 



81 2026 National Ryan White Conference on HIV Care & Treatment  // August 4–7, 2026

  

 
 

 

  

 

 

 
 

 
 

 
 

 
 
 

 

  

 

 

 

 
 

 
 

 
 

 
 

 
 

 

  

 

 

 

 
 

 
 

 

 
 

 
 

 
 

  

 

 

 

 
 

 

 
 

 
 

 
 

  

 

Poster Presentations // Wednesday, August 5 

easily monitor key metrics. This poster will describe the 
development process, the included metrics, and how the 
dashboard is used. 

Speakers: 

• Steven Houston, Dartmouth Hitchcock Medical 
Center 

Poster ID: 34535 

Title: Strengthening the HIV Workforce: 
Innovative Interprofessional Oral Health Training 
through the New England AETC 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: Oral health training is vital for providers caring 
for people with HIV, regardless of discipline or clinical 
practice. The New England AIDS Education and Training 
Center presented a webinar series on HIV oral health topics. 
Results show the multidisciplinary demand for such training 
and its impact on knowledge and skills. 

Speakers: 

• Helene Bednarsh, Innovative Management 
Strategists 

• Scott Hebert, New England AIDS Education and 
Training Center 

Poster ID: 34838 

Title: Impact of Telehealth Coordination 
Strategies on HIV Care: Patient Experience and 
Clinical Outcomes at a Puerto Rico Clinic 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: This HRSA-funded project evaluated telehealth 
coordination strategies for women with HIV in Puerto Rico. 
Among 150 participants, satisfaction and perceived benefits 
increased significantly, concerns decreased, and viral 
suppression improved. Findings support telehealth as an 
effective approach to enhance patient experience and clinical 
outcomes in medically underserved populations. 

Speakers: 

• Hiram Santiago Rivera, Universidad de Puerto Rico 
Maternal Infant Study Center 

• Carmen Zorrilla, Universidad de Puerto Rico Medical 
Sciences Campus, School of Medicine, Maternal 
Infant Studies Center 

Poster ID: 34893 

Title: Pre-Implementation Evaluation of 
Academic–Public Health–Community 
Partnerships Enhancing HIV Testing, Linkage, 
and Rapid Treatment in Coastal Alabama 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: COAST-AL is a Type 2 hybrid implementation-
effectiveness study addressing HIV care delays in 
southwestern Alabama. Using data-driven community 
testing, rapid needs assessments, and rapid ART initiation, 
the project evaluates feasibility and implementation factors 
to improve linkage to care, reduce time to treatment, and 
increase viral suppression. 

Speakers: 

• Michelle Bernard, Mobile County Health Department 

• Mason Wade, Mobile County Health Department 

Poster ID: 34928 

Title: A Client-Centered Choice Food Pantry 
Model to Address Food Insecurity 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: This poster highlights a choice-based food 
pantry model serving people with HIV and their families. 
The program integrates shelf-stable food distribution with 
monthly fresh food access, demonstrating program growth, 
high client satisfaction, and a client-centered approach that 
promotes dignity, flexibility, and access to food. 

Speakers: 

• Bendu Coleman, UT Southwestern Department of 
Internal Medicine 



82 2026 National Ryan White Conference on HIV Care & Treatment  // August 4–7, 2026

  

 

 

 
 

 
 

 
 

 
 
 

 

  

 

 

 

 
 

 
 

 
 

 

 
 

 

  

 

 

 
 

 
 

 
 

 
 
 

 

  

 

 

 

 
 

 
 

 
 

 
 
 

 
 

 
 

  

 

 

Poster Presentations // Wednesday, August 5 

• Nancy Montoya, Dallas Family Access Network 

Poster ID: 35012 

Title: Who Uses Ryan White HIV/AIDS Program 
Services? Insights from Federal Poverty Level 
Stratification in Tennessee 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: The RWHAP Part B program in Tennessee 
provides medical and support services to people with HIV 
who are uninsured or underinsured. This analysis stratifies 
utilized services and subservices by federal poverty level 
to identify patterns in client needs to inform program and 
policy decisions. 

Speakers: 

• Genevieve Delano, Tennessee Department of Health 

• Laurie Maurer, Tennessee Department of Health 

Poster ID: 34996 

Title: Cost to HIV Clinics of Delivering Long-
Acting Injectable Antiretroviral Therapy 
Track: RWHAP and EHE Fiscal and Grant Management 

Description: Implementing long-acting injectable 
antiretroviral therapy (LAI ART) requires changing workflows 
and staffing. We estimated the startup phase and 
sustainment phase costs associated with implementation 
for five HIV clinics participating in the Accelerating 
Implementation of Multilevel Strategies to Advance Long-
Acting Injectibles for Underserved Populations (ALAI UP) 
SPNS project. Clinics can use these results to forecast their 
start-up and sustainment costs of delivering LAI ART. 

Speakers: 

• Danielle Ryan, Weill Cornell 

Poster ID: 34609 

Title: Improving the Planning Council PSRA 
Process with Quality Improvement Techniques 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: The Clinical Quality Management (CQM) staff 
worked with the planning council staff and facilitated a 
quality improvement (QI) project to improve the PC PSRA 
meeting process using the Six Sigma DMAIC Improvement 
model. Results indicate PC members felt the 2025 process 
was more efficient and effective than in 2024. 

Speakers: 

• Britt Sale, Portland Area HIV Services Planning 
Council 

• Aubrey Daquiz, Portland Area HIV Services Planning 
Council 

Poster ID: 34998 

Title: Outreach to Insight: Sustaining Community 
Engagement to Advance Needs Assessment, 
Consumer Recruitment, and Cross-Sector 
Collaborations 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: This session highlights how the Broward HIV 
Health Services Planning Council implemented a year-long, 
multimodal community engagement strategy. Participants 
will learn practical, replicable approaches for engaging 
communities, amplifying client voices, using feedback to 
improve integrated planning, and building sustainable 
partnerships across the RWPA system of care. 

Speakers: 

• Mandy Lacroix, Broward Regional Health Planning 
Council 

• Shawn Tinsley, Broward County HIV Health Services 
Planning Council 
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Wednesday, August 5 
5:00 PM – 5:30 PM 

Poster ID: 34619 

Title: Enhancing Adherence to Long-Acting 
Injectables for HIV Treatment 
Track: Clinical Quality Management 

Description: A 2024-2025 quality improvement initiative 
for long-acting injectable (LAI) antiretroviral therapy reduced 
late cabotegravir-rilpivirine doses from 29% to 21%, ensured 
a low number of late lenacapavir administrations, and 
maintained virologic suppression. Strategies addressed 
workflow, education, scheduling, and access barriers, 
though adherence challenges persisted, especially with 
cabotegravir-rilpivirine. 

Speakers: 

• Thomas Glowa, University of Pittsburgh Medical 
Center for Care of Infectious Diseases, Pittsburgh 
Area Center for Treatment 

Poster ID: 34682 

Title: Evaluating Efficacy of Diabetes Wellness 
Clinic in an Infectious Diseases Outpatient 
Setting 
Track: Clinical Quality Management 

Description: Diabetes Wellness Clinic improved 
management of diabetes in patients with HIV. Patients 
experienced a higher adherence to recommended screenings 
and services, and some experienced significantly improved 
glycemic control in terms of their HbA1c. 

Speakers: 

• Vaishnavi Guddeti, Rutgers New Jersey Medical 
School 

Poster ID: 34592 

Title: Examining Factors Associated with Viral 
Suppression within Six Months of HIV Diagnosis, 
2017-2024, Hawai'i 
Track: Data Utilization 

Description: Individuals with HIV attributed to injection 
drug use (IDU) and those not enrolled in case management 
had significantly lower odds of viral suppression within six 
months of HIV diagnosis, highlighting the need to expand 
efforts to enroll newly diagnosed individuals into case 
management, especially those with a history of IDU. 

Speakers: 

• Fenfang Li, Hawai'i State Department of Health 

Poster ID: 34625 

Title: HIV Testing Indicators for Expanded HIV 
Screening – Collaborations with Ryan White HIV/ 
AIDS Program CQI and Medicaid 
Track: Data Utilization 

Description: The Louisiana STI/HIV/Hepatitis Program 
(SHHP) developed three Test-to-Need indicators that 
RWHAP, Medicaid and other programs can use to prioritize 
geographic areas for enhanced HIV screening. The indicators 
were modeled after AIDSVu's PrEP-to-Need Ratio. SHHP 
presents examples of how these indicators were used for 
prioritization in Louisiana. 

Speakers: 

• Deborah Wendell, Louisiana STI/HIV/Hepatitis 
Program 

Poster ID: 34806 

Title: Streamlining HIV Program Data: A 
Technological Innovation for Integrated 
Reporting Across Five Clinics 
Track: Data Utilization 

Description: By creating a centralized Excel dashboard, 
Centro Ararat transformed fragmented data from five 
HIV clinics into a single, reliable source for reporting and 
decision-making. The system improved accuracy, reduced 
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redundancy, and strengthened communication. Lessons 
underscore the value of training, data roles, and quality 
assurance practices in HIV data management. 

Speakers: 

• Magaly Ambert Guilbe, Centro Ararat, Inc. 

• Isabella Tirado, Centro Ararat, Inc. 

Poster ID: 34536 

Title: Improving Viral Suppression and Health 
Outcomes Through a Structured Clinical Health 
Educator-Led Adherence Model 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: This poster presents a structured health 
educator-led adherence intervention that improved viral 
load suppression among University of Florida Center for HIV/ 
AIDS Research, Education and Service (CARES) clients. Key 
strategies include standardized assessment, interdisciplinary 
review, real-time coordination, and enhanced patient 
education. Findings highlight a scalable, patient-centered 
model that strengthens long-term HIV care outcomes. 

Speakers: 

• Adejoke Sotome, University of Florida 

• Cynthia Benjamin, University of Florida 

• Ana Alvarez, University of Florida - Jacksonville 

Poster ID: 34802 

Title: Bridges, Doors, and Wheels: Rethinking 
Client Retention Through Access and Trust 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: After reaching a plateau in annual retention 
rates, this team reassessed existing approaches and 
implemented innovative, client-centered service delivery 
enhancements to boost retention rates. Providing 
personalized outreach, dedicated transportation 
support, and varied service delivery models, the program 
strengthened staff-client connections and supported 
increased annual retention rate to 80%. 

Speakers: 

• Lisa Hill, Washington University School of Medicine 

• Julia Schlueter, Washington University School of 
Medicine 

• Stacey Slovacek, Washington University School of 
Medicine 

Poster ID: 34900 

Title: Updating a Client Health Outcomes Module 
to Improve Program Planning and Data Use 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: This poster describes how a multistate eligible  
metropolitan area (EMA) updated its outcomes module  
to improve the usefulness of client outcomes data for  
program planning. By separating medical and quality-of-
life measures, simplifying response scales, and aligning  
collection with recertification workflows, the approach  
supports clearer interpretation of client needs beyond  
biomedical indicators.  

Speakers: 

• Tzuria Falkenberg, Boston Public Health Commission 

• Melanie Lopez, Boston Public Health Commission 

Poster ID: 34906 

Title: Implementation of Nurse-Driven Specialty 
Refill Protocol to Streamline Care for People with 
HIV 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: This nurse-driven refill protocol facilitates  
consistent, timely, and scope-appropriate medication refill  
request authorization for people with HIV, utilizing pre-
determined criteria within the electronic health record. Our  
implementation project also celebrates nursing leadership  
and autonomy at the HIV specialty clinic.  

Speakers: 

• Nichole Regan, University of Nebraska Medical Center 
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Poster Presentations // Wednesday, August 5 

Poster ID: 35109 

Title: Improving Access to HIV Prevention and 
Care by Strengthening the Clinical Workforce 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: The number of HIV clinicians in the U.S. is 
shrinking. The Midwest AETC will describe its Clinician 
Scholars Program, including 15 years of quantitative 
and qualitative data, as a strategy to strengthen the HIV 
workforce. Attendees will learn about a blueprint to cultivate 
a new generation of HIV clinicians. 

Speakers: 

• Malinda Boehler, Eskenazi Health 

• Karen Harris, Midwest AIDS Education and Training 
Center Indiana 

Poster ID: 34917 

Title: Patient Liaison Leverages Community 
Resources to Support People Aging with HIV 
Who Are Lonely 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: PACT's patient liaison used networking, website 
review, and phone calls to develop a social resources list. Our 
clinic then screened patients aged 50+ for loneliness. Those 
screening positive were provided with the list or met with 
the patient liaison who individualized referrals to programs 
in the community. 

Speakers: 

• Sarah McBeth, University of Pittsburgh Medical 
Center – Presbyterian Shadyside 

Poster ID: 34987 

Title: Leveraging Community Advisory 
for Integrated Plan Development and 
Implementation 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: Massachusetts designed an advisory system 
comprised of multiple advisory groups. Health department 
personnel are assigned to each group to facilitate advisory 
engagements and provide administrative support. This 
structure has demonstrated promise as an effective 
mechanism to advance tailored and responsive service 
planning. 

Speakers: 

• Owen Trites, Massachusetts Department of Public 
Health, Office of HIV/AIDS 

Poster ID: 35018 

Title: Enhancing HIV Care Through Nurse Care 
Coordination 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Description: To reach undiagnosed and out of care people 
with HIV, University Health expanded HIV screening from 
ED (2020) to Ambulatory Clinics (2022), strengthened 
partnerships with Operation BRAVE outreach and 
nontraditional entities, and implemented real-time electronic 
medical records (EMR) alerts in 2024. These efforts, led by 
Nurse Care Coordination, promote education, linkage, and 
retention. 

Speakers: 

• Tanya Kahlfan Mendez, University Health System 

• Michelle Espinoza, University Health System 
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Poster Presentations // Thursday, August 6 

Thursday, August 6 
2:15 PM – 2:45 PM 

Poster ID: 34991 

Title: Improving Rapid Entry to Care Using 
Clinical Quality Management Collaborative 
Learning and Lean Six Sigma 
Track: Clinical Quality Management 

Description: A CQM collaborative learning approach, using 
Lean Six Sigma QI tools, improved access to rapid entry to 
care appointments within 72 hours for out of care people 
with HIV linked by a Data to Care (D2C) team. 

Speakers: 

• Daisy Krakowiak Wiebe, Palm Beach County Ryan 
White Part A/EHE 

Poster ID: 35068 

Title: Closing HIV Care Gaps With Patient-
Centered Outreach and Electronic Tracking 
Track: Clinical Quality Management 

Description: A CQM program identified gaps and 
implemented six performance measures, namely, the 
percent of people with HIV who received in the last year 
a dental/medical health history; a dental treatment plan; 
oral health education; a periodontal screen/examination; a 
completed Phase 1 treatment plan; and a recall examination. 

Speakers: 

• Lauren McCullough, El Rio Health 

• Oscar De La Torre Gonzalez, El Rio Health 

• Samira Ehteshami, El Rio Health 

Poster ID: 34796 

Title: The Right Support Matters: Gaps in HIV 
Outcomes Across Tennessee’s Ryan White HIV/ 
AIDS Program Part B Services 
Track: Data Utilization 

Description: A retrospective cohort study examining HIV 
continuum of care metrics among RWHAP Part B enrollees 
found that RWHAP Part B enrollment in Tennessee in 2023 
was associated with higher viral suppression, but outcomes 
varied by services received. Clients without services and 
those receiving HDAP or select support services had poorer 
engagement than Insurance Assistance Program (IAP) 
recipients. 

Speakers: 

• Laurie Maurer, Tennessee Department of Health 

Poster ID: 34961 

Title: The Efficiency Engine: 2026 National 
ADAP Monitoring Data on Outcomes, Medicaid 
Unwinding, and Fiscal Fragility 
Track: Data Utilization 

Description: This poster presents the 2026 National RWHAP 
Part B AIDS Drug Assistance Program (ADAP) Monitoring 
Project Report. Data reveals how ADAPs reached an 86% 
viral suppression rate and absorbed a 23% enrollment surge 
during the Medicaid unwinding. Attendees will explore the 
risks of fiscal fragility driven by rebate reliance and Inflation 
Reduction Act implementation. 

Speakers: 

• Tim Horn, National Alliance of State and Territorial 
AIDS Directors 

• Kathleen McManus, University of Virginia 

Poster ID: 35050 

Title: RapidSTART & System – Wide Innovations 
in the State of New Mexico 
Track: Data Utilization 

Description: New Mexico's Part B initiative unifies care, 
quality, and planning through participatory design, 
streamlined eligibility, statewide needs assessment, and 
integrated CQM measures. The effort reduces administrative 
burden, strengthens quality and compliance, improves rapid 
linkage, and builds sustained stakeholder buy in through 
coordinated, iterative collaboration across programs, 
providers, and communities. 
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Poster Presentations // Thursday, August 6 

Speakers: 

• Stella Martin, New Mexico Department of Health 

• Jesse Thomas, RDE Systems 

Poster ID: 34544 

Title: Training Primary Care Students to Close the 
Rural Access Gap in HIV Care 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: Access to HIV care in rural western states is 
limited by distance and few specialists. Many non-specialists 
lack HIV knowledge, limiting access and quality of care. An 
interprofessional program trained 1,623 students in HIV 
basics, leading to improved knowledge and attitudes, and 
fostering local champions to expand rural HIV care. 

Speakers: 

• Paul Cook, Mountain West AIDS Education and 
Training Center 

Poster ID: 34549 

Title: Expanding Access to HIV Care and 
Treatment Services Through Text Message in the 
New York EMA 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: This presentation will review the development, 
implementation, successes, and challenges of a new mobile 
text messaging campaign system aimed at improving 
connection to HIV services within the New York EMA. 
This includes utilizing cross-functional collaboration and 
community engagement to expand care access among 
people with HIV. 

Speakers: 

• Adrianna Eppinger-Meiering, New York Department 
of Health and Mental Hygiene 

• Scott Spiegler, New York Department of Health and 
Mental Hygiene 

• Johanna Acosta, New York City Health Department 

Poster ID: 34732 

Title: Can You Handle the Tooth?! Improving 
Access and Engagement in Oral Healthcare for 
Positive Outcomes 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: The presentation will walk participants 
through challenges in improving access and retention in 
oral healthcare in the Nassau-Suffolk EMA and will describe 
how two Part A programs utilize oral healthcare navigators, 
dental hygienists, and other strategies to engage people 
with HIV in care. 

Speakers: 

• Myra Alston, United Way of Long Island 

• Georgette Beal, United Way of Long Island 

• Katie Ramirez, United Way of Long Island 

Poster ID: 34878 

Title: Longitudinal Assessment of Practice 
Transformation Training Among Healthcare 
Providers in HIV Clinics – A Four-Year 
Observational Study 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: This study evaluates the MidAtlantic 
AIDS Education and Training Center (MAAETC) Practice 
Transformation Program's impact on provider capacity 
across nine clinics. Results showed stable high performance 
in HIV care continuum domains, with significant 
improvements in comorbidity management and non-clinical 
staff HIV care abilities. Success required tailored, flexible 
technical assistance aligned with clinic's workflows and 
schedules. 

Speakers: 

• Linda Frank, University of Pittsburgh School of Public 
Health 
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Poster Presentations // Thursday, August 6 

Poster ID: 34603 

Title: Where Evidence Meets Experience: 
Empowering Stakeholders to Shape Integrated 
HIV Services Planning 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: This presentation outlines a participatory  
approach to developing the Washington, DC EMA 2027-
2031 Integrated HIV Plan. Using qualitative analysis, AI  
tools, and stakeholder workshops, the process combines  
evidence and experience to identify priorities, strengthen  
transparency, and advance EHE goals through collaborative  
decision-making.  

Speakers: 

• Molla Yordanos, DC Health 

• Avemaria Smith, DC Health 

• Lamont Clark, DC Health 

• Alan Johnson, DC Health 

Poster ID: 34984 

Title: From Stories to Action: Using Patient and 
Staff Narrative to Inform Quality Improvement 
Projects 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: This poster highlights a HRSA-funded pilot 
using story sharing and narrative reflection to center patient 
voice in clinic QI. It shares key insights on how dominant 
narratives influence care, examples of clinic-based QI 
projects, and practical tools to translate experience into 
actionable, patient-centered improvement priorities. 

Speakers: 

• Melissa Curry, Abounding Prosperity 

• Sherry Leonard, Population Health Improvement 
Partners 

• Meredith Mastromauro, Population Health 
Improvement Partners 

Poster ID: 34687 

Title: Rapid Community Interviews 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Description: This interactive session demonstrates how 
rapid community interviews can identify barriers to HIV care 
and inform reengagement strategies. Attendees will learn 
practical qualitative methods and leave with a replicable 
workflow to strengthen outreach, planning, and retention 
efforts within RWHAP and EHE settings. 

Speakers: 

• Ta'von Hall, Fulton County, GA 

Poster ID: 34580 

Title: From CAREWare to Maps for Patient-
Centered Insights: Reproducible Geographic 
Visualization in R 
Track: Strategies to Identify and Reach People with HIV 
Who Are Undiagnosed or Out of Care 

Description: This poster shows participants how to prepare, 
link, and map CAREWare-style data using R. Attendees 
will learn reproducible workflows to build static and 
interactive maps. The goal is to help programs strengthen 
data utilization by creating maps to support data-informed 
decision-making that supports ending the HIV epidemic. 

Speakers: 

• Erin Rogers, University of Virginia 

• Reanna Panagides, University of Virginia 

• Stephen Turner, University of Virginia 

• Kathleen McManus, University of Virginia 
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Poster Presentations // Friday, August 7 

Friday, August 7 
10:45 AM – 11:15 AM 

Poster ID: 34857 

Title: Improving Cervical Cancer Screening Rates 
Among Women with HIV: A Quality Improvement 
Initiative 
Track: Clinical Quality Management 

Description: This QI project at Bluegrass Care Clinic 
increased cervical cancer screening among women 
with HIV from 54% to 75%. Interventions included nurse 
navigator outreach, dedicated pap smear clinics, and 
improved documentation of outside cytology. Notably, 25% 
of completed screenings were abnormal, highlighting the 
clinical importance of routine screening in this population. 

Speakers: 

• Tiffany Stivers, University of Kentucky 

• Amber Davis, Bluegrass Care Clinic 

Poster ID: 34957 

Title: Improving Cervical Cancer Screening at a 
Ryan White HIV/AIDS Program-Funded Clinic 
Track: Clinical Quality Management 

Description: The Eskenazi Health Infectious Diseases Clinic 
in Indianapolis, Indiana, serves 1,575 people with HIV. Clinic 
staff will share strategies and tools employed over two 
years to increase compliance with cervical cancer screening 
guidelines. The goal is to support other RWHAP-funded 
clinics in improving their screening rates. 

Speakers: 

• Malinda Boehler, Eskenazi Health 

Poster ID: 34759 

Title: Using Enhanced EHR Capabilities to Reduce 
Documentation Burden and Improve Patient 
Care 

Track: Data Utilization 

Description: ACCESS adopted a new case management 
module for its electronic health record. New forms and notes 
were developed and exported from the electronic health 
record (EHR) and uploaded into CAREWare. This streamlined 
workflow by reducing duplicative documentation, decreasing 
administrative burden for RWHAP patient navigators, and 
increasing time available to support patient care. 

Speakers: 

• Katie Young, Access Community Health Network 

Poster ID: 34764 

Title: Streamlining the Ryan White HIV/AIDS 
Program Eligibility Process: Findings from a 
Multi-Jurisdictional Systems Assessment 
Track: Data Utilization 

Description: This session details the Linking Eligibility 
Across RWHAP (LEAP) systems assessment findings, 
identifying barriers and promising practices for streamlining 
RHWAP eligibility. It highlights findings related to policy, 
data systems, and client experience that promote efficiency 
and improve care access through peer-to-peer information 
exchange and dissemination resources. 

Speakers: 

• Tabeth Jiri-Beta, JSI Research & Training Institute, Inc. 

Poster ID: 35015 

Title: Setting the Stage: Surveillance Case 
Definition versus Clinical Reality of HIV Stage 3 
(AIDS) 
Track: Data Utilization 

Description: This poster examines how the surveillance 
definition of HIV Stage 3 (AIDS) overstates the burden of 
advanced HIV, particularly among RWHAP clients. Using 
statewide surveillance data, the analysis demonstrates 
how integrating laboratory-based clinical indicators (i.e., 
immunologic status and viral suppression) can better reflect 
care outcomes and guide program planning. 
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Poster Presentations // Friday, August 7 

Speakers: 

• Riley Gulbronson, Tennessee Department of Health 

• Laurie Maurer, Tennessee Department of Health 

Poster ID: 34814 

Title: A Novel Tool for Cardiovascular Health 
Assessment in HIV Care: Pilot Study 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: SPHERE was designed as an electronic medical 
record (EMR)-based cardiovascular health decision tool. 
Patients and providers found the web-based version highly 
acceptable and usable for discussing heart health, an 
important need given elevated cardiovascular disease risk in 
people with HIV. Findings support adapting SPHERE into an 
HIV-specific tool incorporating updated guidelines and HIV-
specific risk factors. 

Speakers: 

• Douglas Meardon, The Wake Forest University School 
of Medicine 

Poster ID: 34837 

Title: Bridging the Gap: Key Factors that Impact 
Health and HIV Health in New York State 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: Utilizing an assessment form developed by 
the New York State Department of Health, AIDS Institute, 
various key factors that impact health needs have been 
identified within the HIV patient population. Understanding 
barriers such as social isolation, lack of food access, etc., is 
critical for supporting patients in reaching and maintaining 
viral suppression. 

Speakers: 

• Lilian Lee, New York State Department of Health AIDS 
Institute 

Poster ID: 34971 

Title: Improving Health Outcomes for People 

with HIV as They Age: Bone Health Screening 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: As the population of people with HIV continues 
to age, it is important to place an emphasis on promoting 
health screenings. We implemented one health screening for 
all clients with HIV in 2022. We increased our bone health 
screening rate from 64% to 74% over three years. 

Speakers: 

• Tracey Elmes, University of Wisconsin HIV Care and 
Prevention Program 

Poster ID: 35026 

Title: Obesity Prevalence and Behavioral 
Characteristics Among People with HIV in Ryan 
White HIV/AIDS Program-Funded Care 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: This analysis examined obesity among people 
with HIV receiving care in an outpatient clinic. Obesity 
affected 36% of patients, impacting non-Hispanic African 
Americans and older adults. Embedded nutrition visits 
revealed behavioral eating challenges, moderate readiness 
to change, limited GLP-1 use, and lack of food access 
highlighting opportunities to enhance obesity care. 

Speakers: 

• Lara Valerio, University of North Carolina Infectious 
Disease Clinic 

Poster ID: 35080 

Title: Tailoring Wellness Groups for Older Adults 
with HIV to Improve Quality of Life Outcomes 
Track: Improving Access, Engagement, Reengagement, 
and Health Outcomes 

Description: New York Presbyterian Hospital state- and 
city-funded programming provides tailored geriatric and 
wellness services for older adults with HIV. With over 308 
served, support groups enhance health literacy, reduce social 
isolation, and improve quality of life by leveraging health 
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Poster Presentations // Friday, August 7 

assessments and goal-setting practices through participant-
informed curriculum driven by QI processes. 

Speakers: 

• Kayleigh Barrett, New York Presbyterian Hospital 

• Damaris Rodriguez, New York Presbyterian Hospital 

• Susan Olender, New York Presbyterian Hospital, 
Columbia University 

• Walquidia Sierra, New York Presbyterian Hospital 

• Ruby Melgoza, New York Presbyterian Hospital 

• Jordan Rosario, New York Presbyterian Hospital 

Poster ID: 34689 

Title: Two Parts, One Purpose: Aligning Ryan 
White HIV/AIDS Program Quality Improvement 
(QI) Efforts Across Different Funding Streams 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: This poster session highlights a strategic 
collaboration between RWHAP Part A and Part B clinical 
quality management programs to build coordinated and 
aligned QI capacity efforts. Participants will learn how 
aligned training, shared coaching, and meaningful client 
capacity-building opportunities strengthen provider skills, 
reduce duplication, and support client-centered HIV care. 

Speakers: 

• Joy Williams, New York State Department of Health 
AIDS Institute 

• Alex Morse, New York State Department of Health 
AIDS Institute 

• Nia Holden, New York State Department of Health 
AIDS Institute 

• Kafayat Dirisu, New York State Department of Health 
AIDS Institute 

• Febuary D’Auria, New York State Department of 
Health AIDS Institute 

Title: Using Structured Peer Forums to 
Strengthen Provider Engagement 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: This poster highlights recurring discussion 
forums where Part A-funded providers engage in 
peer learning, shared problem-solving, and validated 
activities aimed at improving service delivery. By creating 
opportunities for provider engagement, the talk shops model 
supports collaboration, reduces isolation, and strengthens 
continuous improvement in HIV care. 

Speakers: 

• Melanie Lopez, Boston Public Health Commission 

• Taylor Parent, Boston Public Health Commission 

• Xintian Dai, Boston Public Health Commission 

Poster ID: 34579 

Title: Washington DC EMA’s Data-Driven 
Framework for Planning and Resource Allocation 
in a Complex Region 
Track: RWHAP Planning and Resource Allocation: 
Community Engagement and Collaborative Partnerships 

Description: The Washington DC EMA's priority setting and 
resource allocation (PSRA) process transforms regional 
complexity into coordinated action. This data-driven, 
virtual framework unites multiple jurisdictions, strengthens 
transparency, and ensures accessible HIV care funding. 
Attendees will learn strategies for collaboration, decision-
making, and resource allocation. 

Speakers: 

• Ashley Price, DC Health 

• Lamont Clark, DC Health 

• Alan Johnson, DC Health 

Poster ID: 34903 
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Auxiliary Meetings 

Tuesday, August 4 
*All times are in Eastern Time 

Midwest Regional Best Practices (Invite Only) 
Auxiliary Meeting ID: 1006 

Time: 6:15 PM – 7:15 PM 

Description: The discussion will spotlight regional best 
practices, drawing on successful models and innovative 
approaches implemented across jurisdictions to improve 
HIV care outcomes. Participants will engage in structured 
roundtable conversations to exchange effective 
strategies, highlight lessons learned, and identify 
adaptable practices that can enhance service delivery 
and client outcomes within their respective communities 
and service areas. The session aims to strengthen 
cross-recipient and project officer collaboration, elevate 
promising approaches, and support ongoing quality 
improvement throughout the Midwest RWHAP network. 

Elevating Lifetime Survivors Into Leadership 
Roles 
Auxiliary Meeting ID: 1012 

Time: 6:15 PM – 7:45 PM 

Description: This session centers lifetime HIV survivors 
as essential leaders in shaping programs and services 
within RWHAP-funded programs. While often recognized 
as long-term success stories, many survivors remain 
excluded from meaningful decision-making roles. 
This auxiliary session will explore strategies to shift 
survivors from recipients of care to active partners in 
planning councils, advisory bodies, and community-
driven initiatives. Panelists will examine the impact of 
“survivor fatigue,” highlighting the emotional and mental 
toll of lifelong medicalization and the importance of 
peer support networks in sustaining engagement and 

well-being. The session will also showcase mentorship 
models that position lifetime survivors as bridges 
across generations, supporting newly diagnosed youth 
through shared experience, and trust-building. Featuring 
perspectives from provider partners and people with HIV, 
this session will offer practical approaches for integrating 
survivor leadership into program design. 

Wednesday, August 5 
Rural Communities Listening Session with the 
HAB Rural Health Workgroup 
Auxiliary Meeting ID: 1001 

Time: 8:00 AM – 9:15 AM 

Description: This discussion will focus on the unique 
strengths of rural communities, as well as the barriers 
they face in sustaining HIV services; such as limited 
workforce capacity, transportation challenges, stigma, 
and access to specialty care. The session will focus on 
community perspectives that can help shape future HAB 
initiatives, inform technical assistance needs, and guide 
the development of tools and resources to better support 
rural recipients and subrecipients. 

Division of State HIV/AIDS Programs (DSHAP) 
Western Services Branch (WSB) Pacific Island 
Jurisdictions Technical Assistance (TA) & 
Collaboration Convening (Invite Only) 
Auxiliary Meeting ID: 1003 

Time: 8:00 AM – 9:00 AM 

Description: Pacific Island Jurisdictions (PIJs) face distinct 
programmatic and administrative considerations, 
including geographic isolation, limited workforce capacity, 
infrastructure constraints, and sustaining comprehensive 
service systems across dispersed populations. This 
auxiliary meeting would provide a focused forum for 
RWHAP Part B leadership and staff to exchange best 
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  Auxiliary MeetingsAuxiliary Meetings 

practices, discuss innovative service delivery approaches, 
and identify common technical assistance needs. The 
convening would support peer learning and strengthen 
coordination among jurisdictions. 

Building Stronger RWHAP Part D Programs: 
Training, Communities of Practice, and Resource 
Guide 
Auxiliary Meeting ID: 1008 

Time: 8:00 AM – 9:00 AM 

Description: This presentation provides an overview of 
the RWHAP Part D Basic Training Program, Communities 
of Practice, and the consolidated Resource Guide, all 
designed to strengthen recipient capacity and improve 
health outcomes for women, infants, children, and 
youth (WICY) with HIV. Established in 2022, the Basic 
Training Program was informed by site visit findings, 
recipient interviews, and Project Officer feedback to 
ensure training topics addressed legislative and program 
requirements, best practices, and real-world application. 
The Communities of Practice was a four-year contract 
launched in 2022, to convene Part D recipient teams for 
collaborative learning and implementation of evidence-
based practices in key areas relevant to WICY with HIV. 

Ryan White HIV/AIDS Program Clinical Quality 
Management Staff Networking 
Auxiliary Meeting ID: 1017 

Time: 8:00 AM – 9:00 AM 

Description: Calling all clinical quality management (CQM) 
staff! Join your colleagues from across the Ryan White 
HIV/AIDS Program at this networking event. The event 
will include structured meet and greets and resource 
sharing. Come and make new "quality" friends, share your 
tips and tricks, and leave with a few new ideas. 

Listening Session with Parts C and D Recipients: 
Budgeting and Expenditure Reporting 

Auxiliary Meeting ID: 1005 

Time: 8:00 AM – 9:15 AM 

Description: This interactive session will offer 
participants the opportunity to engage in peer-to-peer 
learning via guided discussions and practical examples, 
while providing input and experiences with submitting 
reporting for fiscal and programmatic areas. Participants 
are encouraged to share best practices with their 
budget and expenditure reporting, ask questions, and 
discuss common challenges. HAB staff will facilitate 
the conversation, listen to feedback, and identify 
opportunities to strengthen guidance and technical 
assistance that will support compliance and effective 
grants management. 

Division of Community HIV/AIDS Programs: 
Best Practices for Clinical Consultants While 
Assessing Quality HIV Care and Treatment 
During the Site Visit Process (Invite Only) 
Auxiliary Meeting ID: 1004 

Time: 5:45 PM – 6:45 PM 

Description: This interactive meeting will focus on the 
DCHAP clinical and CQM sections of the site visit. Recent 
changes to the DCHAP clinical chart review tool and 
the HAB performance measures will be highlighted. 
Participants will review and discuss a case study, 
identifying best practices, challenges and strategies for a 
comprehensive assessment. 

Strengthening Community-Based Dental 
Partnership Program (CBDPP) Capacity: Key 
Site Visit Insights & Technical Assistance in Oral 
Health–HIV Integration 
Auxiliary Meeting ID: 1010 

Time: 5:45 PM – 6:45 PM 

Description: This session will explore trends in key 
findings from Community-Based Dental Partnerships 
Program (CBDPP) site visits over the last three years 
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and how these areas for growth are being addressed 
in the recently launched Learning Collaborative for HIV 
Oral Health and Primary Care Integration. JSI Research 
& Training Institute, Inc., in collaboration with HRSA 
HAB and the Rutgers School of Dental Medicine, is 
implementing the Learning Collaborative to build 
knowledge, grow practical skills, and strengthen oral 
health and primary care integration strategies for staff 
and students of the 12 funded CBDPPs. Specifically, 
the Learning Collaborative is building the capacity of 
CBDPPs to deliver comprehensive community-based 
dental education, implement practice transformation and 
integrated systems of care, and develop leaders to carry 
the programs forward. 

NASTAD Townhall Meeting for EHE Recipients 
(Invite Only) 
Auxiliary Meeting ID: 1014 

Time: 5:45 PM – 6:45 PM 

Description: The session will provide a structured 
overview of key priorities, strategies, and emerging 
themes across jurisdictions, alongside an assessment 
of progress made to date and early implementation 
of outcomes. Participants will engage in facilitated, 
interactive activities organized around common 
action plan themes and priority topic areas, creating 
opportunities for peer exchange, problem-solving, 
and cross-jurisdiction collaboration. The session is 
designed to accelerate implementation and strengthen 
coordination across systems. 

Thursday, August 6 
HIV Primary Care Clinicians: Best Practices for 
Clinicians Across RWHAP Parts A, B, C, D, and F 
(Dental and SPNS) (Invite Only) 
Auxiliary Meeting ID: 1009 

Time: 6:00 PM – 7:30 PM 

Description: This interactive meeting will focus on 
updates to HHS clinical guidelines, HRSA tools and 
resources for HIV primary care, and clinician capacity 
building and retention strategies. The meeting will be 
facilitated by HAB’s Division of Community HIV/AIDS 
Programs (DCHAP), DSHAP, and Division of Policy and 
Data (DPD) Clinical Quality Branch (CQB). DCHAP will 
support the needs of Parts C and D clinical recipients, 
DSHAP will focus on clinical networks and Part B clinical 
recipients, and DPD CQB will inform on the collaborative 
efforts within HRSA to support the awareness of staff 
development and recruitment of HIV care providers. 

DSHAP Western Services Branch Low-Incidence 
States TA & Collaboration Convening (Invite Only) 
Auxiliary Meeting ID: 1002 

Time: 6:00 PM – 7:30 PM 

Description: Low-incidence states in the Western 
Services Branch face distinct programmatic and 
administrative considerations, including smaller client 
populations, geographic dispersion, workforce capacity 
constraints, and sustaining comprehensive service 
systems. This auxiliary meeting would provide a focused 
forum for RWHAP Part B leadership and staff to exchange 
best practices, discuss innovative service delivery 
approaches, explore sustainability strategies, and identify 
common technical assistance needs. The convening 
would support peer learning and strengthen coordination 
among similarly situated states. 
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